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K¢ hoach tra thwong nay 14 ké hoach duoc Cong Ty TNHH Mot Thanh Vién Thuong Mai My Loi (sau
day goi tit 1a “Cong ty”) sir dung @& tinh hoa hdng, tién thudng va céc loi ich kinh t khic ma ngudi tham
gia ban hang da cdp (goi 1a “Nha phan phbi”, viét tit “NPP”) duogc huéng tir két qui cua hoat dong ban

hang ctia minh va cta nhiig ngudi khéc trong mang Iudi.

I. BANG TOM TAT

Cip Piéu kién thing cip Hoa héng, tién thuwéng Picu kién
bic Ngay , va lgi ich kinh té khdc | tra thwong
thing cap (dat dieu
sau khi kién trong
dat di¢u thang xét
kién tinh
thing cip thwéng)
Chuyén | » Tich Iy diém thang cfp dat tir 1.000 | Ngay sau | 1.Hoa hong truc tiép Khong co
Vién PV tro lén. khi tich (10% trén diém PYV)
(CV) lﬁ?{ di |2 Hoa hong gian tiép
dicm (0% ~ 10% trén diém PV)
Chi | » Tich liiy diém thang cdp dat tir 4.000 | Ngay sau | 1.Hoa hong truc tiép Khong c6
Nhiém PV tro 1én. khi tich (20% trén diém PV)
(CN) liy dd | 2 Hoa hong gidn tiép
diém - o
(0% ~ 20% trén diém PV)
Giam Céch 1: Ngay 01 | 1. Hoa hdng truc tiép Hoan thanh
Hoe > Tich liy diém thing cdp dat tir t]f}ang ?au (30% tr é’:’ diém PY) ) fhem TAng
(GD) 12.000 PV tré lén; va cia thdng | . Hoa héng gidn tiép | d0ng 100 PV
’ dat diéu .J
; 2 : 0% ~ 30% trén diém PV,
> Co 02 nhanh Chi Nhiém (ké ca | Lien ( eI
nhéanh tam thoi).
Céch 2:
> Nha phéan phdi méi gia nhap va mua
don hang dau tién trong thing gia
nhép dat tir da 14.000 PV trd 1én.
Ghi chi: Sau khi thang cdp Gidm Déc,
NPP luu y co ché 9 thang thing cp
Téng Tai.
Téng | Dé thang cap Téng Tai NPP phai ddng | Ngay 01 | 1.Hoa hdng truc tiép Khéng ¢6
Tai thoi dat cdc didu kién dudi ddy trong | thang sau (36% trén diém PV)
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(TT) | thang: ctia thang | 2. Hoa héng gién tiép Hoan thanh
> Tich Iy diém thing cdp dat tir df‘it_(?leu (0% ~ 36% trén diém Py) | di€m nang
90.000 PV tré lén; va S dong 200PV
> Ban than 13 Giam Déc hop 1&; va 3.Hoa hong lanh dao Tong T:@Li
) ) P (5% trén diém PV) hop 1€
> qu 02’ nhanh G}?m Poc hop 1¢ (ké 4.Quf ddo tao trong va |(Hodn e
ca nhanh tam thot). ngod rude ndng dong irong
3 thang lién tiép,
méi théng
200PV; Dat diém
nhém cd nhdn
4.000 PV).
Tong | Lign tiép 2 thing bit ky, méi thang | Negay 01 | 1. Hoahdngtructiép | Khong co
Tai Trén | ¢4ng thoi phai dat céc didu kién sau: thang sau | (379 tren diém PV)
Chau _ cua 2 X Y ) .
(T | > €O 01 ~ 04 nhénh Téng Tai hop 1& | thing lien 2. Henhong gin nep gf’fn fink
trong thing (ké ca nhénh tam thdi); | ép batky | (07 ~37% tréendiem PY) | CIEM DANS
e S e batt by dong 200PV
va dat diéu
> C6 02 nhénh Gidm Déc hop I¢ (ké | kién thang | 3. Hoahonglanhdao | Tong Tai
el sihikn g thod); vk cdp (5% ~ 18% trén diém Py) | Trén Chau
. 4. Tién thuong dic biet|  hoplé
» Ban than 1a Téng Tai hop 1&; va ) Hodn thimh
q W (1% trén diém PV) (Hodw thin
> Tong diém Bf‘n cla ban thén hop 18 5.Quf dao tao trong va d;j:; ;iﬁi ii:rg
va 4 Doi Tf)ng Tai hop 1¢ trong ngoai nude lién tiép, méi
thing (FO dén F4) dat 24.000 PV thing 200PV;
(khéng bao gom diém hé thong ctia Dat diém nhom
cdc NPP tuyén dudi di 1a TTTC, cd nhan 4.000
TINB, TTKC, TTVM hop 16 trong P
thang).
Téng | Trong 2 thang lién tiép bét ky, mdi | Negay0l |1. Hoahongtryctiép | Khongeo
Tal | théng NPP ddng thoi phai dat didu kién | thang sau | (38% wen diém PV)
Ngoc sau. f:ua 2,,\ 2. Hoa hdng gién tiép | Hoan thanh
Bich ) thang lién 30 B dibmuing
> C6 05 ~ 09 nhanh Tong Tai hop 1€ | ti&p bt ks 6~ 38% trén diém
(TTNB) g ticp bat ky dong 200PV




trong thang (ké ca nhanh tam thoi);

dat diéu

3. Hoa hong lanh dao Téng Tai
va kiénthang | 5oc 2095 ren aiém pv) | Ngoc Bich
> C6 04 nhénh Gism Péc hop 16 (ké | P | 4. Tiénthuwong dicbigt| hoplé
ca nhanh tam thoi; va (1% ~ 2% wwen diém Py) | (Hodnthanh
] - . .| diem nang dong
> Ban than 1a Téng Tai Tran Chau hop 5. Quf ddo tao GONg VA ¢ 3 shang
1é; va ngoal nuoc lién tiép, méi
- thing 200PV:
> Téng diém Doi ctia ban thin hop 1& Dat diém nhom
va 5 D&i Téng Tai hop 1& trong cd nhén 2.000
thdng (FO dén F5) dat 60.000 PV FY).
(khong bao gom diém hé théng cia
cac NPP tuyén dudi d3 la TTTC,
TTNB, TTKC, TTVM hop ¢ trong
thang).
Tong Trong 2 thang lién tiép bat ky, mdi | Ngay 01 | 1.Hoa héng tryc tiép Khéng ¢6
Tai Kim | thang NPP dbng thoi phai dat didu kién | thangsau | (399 tren diém PY)
Cuong | san: - ,C“alz,n 2. Hoa hdng gian tiép | Hoan thanh
TTKC , ang lién o g
( ) > Cé 10 - 14 nharnh Tﬁng TE‘].]. ho.p ].é t]_ép bé_t k}‘f (0%'-*39% trén diém Pw C}lem nang
trong théng (k& ca nhénh tam tho); | dat didu agng 200PY
va kién thang | 3.Hoa hdng linh dao Tong Ty; \
> C6 05 nhanh Gidm Déc hop 16 (k& | 4P (5% ~ 20% trén aiém PY) | Kim Cudiig
ci nhanh tam thoi); va 4. Tién thuong dac biét oy 7 :
5 ) 9% — 3% trén diém PV (Hoan tha,
> Bén than 13 Téng Tai Neot Bich hop (Sensbh et B} | el
- . 0
1A v3 5.Quy¥ dao tao trong va y e
€, va . i rong 3 | §
: L . ngoat nuoc lién tiép, méi
» Tong diém Doi cta ban thin hop 1€ théng 200PV;
va 6 Dol Tong Tai hop 1€ trong Dat diém nhom
thang (FO dén F6) dat 100.000 PV cd nhan 1.000
(khong bao gdm diém hé théng cia 5 7_
cdc NPP tuyén dudi di 1a TTNB, f,_:p\\
TTKC, TTVM hop 1€ trong thang). q -
7 i ] N ; X ¥k A k.
Tong | Trong 2 thang lién tiép bt ky, mdi | Nedy 01 | 1. Hoahong trye tiép Khong %
Tai | thang NPP ddng thoi phai dat didu kien | thang sau | 409 wen diém PV) S
Vuong | sa: a2 | Hoahdng gién tiép | Hoan thanh
Mién i thang lién g P
(TTvMy | > C6 15 nhénh Tong Tai hop 1§ oo | gyl g | PN Mt PRy LS “af;g
théng (kb c& nharh tam thii); va dat iy dqng 200PY
> Cé 06 nhinh Giam Déc hop 16 (ké kién Fhfmg 3. Hoa hong lanh dao Tong Ta‘l.'lﬂ
ci nhdnh tam this); va cdp (5% ~ 20% wén diém PY) | Vuong Mién
s P 4. Tién thuong dic bigt|  hoplé
» Ban than la Tong Tai Kim Cuong i Hodn thinh
(1% ~ 4% trén diém PV) (Hoan than

hop I¢; va

5.Quy dao tao trong va

diém ndng dong
irong 3 thang
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> Tong diém Doi ctia ban than hop 18 ngoai nudce lién tiep, moi
i P " - y - théng 200PV;
va 7 Doi Téng Tai hop 1é trong 6. Tién thudng hé thong | p ; ziém nrom
thdng (FO dén F7) dat 150.000 PV Hoang Gia cd nhan 1.000
(khéng bao gdm diém hé théng cua PY).
cde NPP tuyén dudi dd la TTKC,
TTVM hop 1€ trong thang).

II. PINH NGHIA

Quy uée chung: Pé ngudi doc d& dang hinh dung, doc hiéu cdc ndi dung trong Ké hoach tra thudng nay,
chiing t6i dung tir “Ban” trong cdc ndi dung dudi day dé chi mét c4 nhén 1a Nha phan phéi cua Cong ty
dang doc va tim hiéu vé Ké hoach tra thuong nay.

1. Nha phéan phéi (viét tat “NPP”)
La ngudi tham gia ban hang da cip da giao két hop dong tham gia ban hang da cdp véi Cong ty.
2. Khich hang tiéu dung (con goi la Thanh vién tiéu ding)

La khach hang duoc Nha phan phdi ctia Cong ty giGi thiéu, dd hoan thanh dang ky tré thanh Khach hang
tiéu ding va duge Cong ty chip thuan, chi ding ky dé mua hang tai Céng ty cho myc dich tiéu ding.

3. Nguwoi gidi thiéu, Ngwoi dwge gidi thiéu

Ngudi gidi thiéu 12 nguoi truc tiép gisi thiéu mot ¢4 nhin khéng phai Nha phin phdi ctia Cong ty tré thanh
Nha phén phéi ctia Cong ty.

Nha phan phdi duoc gisi thidu béi Nguoi gidi thidu goi 1a Ngudi duoe gidi thiéu.

4. Tuyén trén
La bao gém Nguoi gidi thiéu, Ngudi gisi thidu ciia ngudi gidi thiéu, va it tiép tuc nhu viy.

5. Tuyén trén trwe tiép
La Nha phan phdi duoc sip xép ding lién trén mot Nha phan phdi trong so dd hé théng va ciing chinh 14
nguodi gidi thiéu.

6. Tuyén dwéi
La bao gém nguoi duoce gidi thiéu, ngudi duge gidi thiéu cia ngudi dwoc gidi thiéu, va cir tiép tuc nhur vay.
Nguoi duge gioi thiéu la mot ca nhan duge Nha phan phéi gidi thiéu dé tro thanh Nha phén phf)i cua Cong
ty.

7. Tuyén dwéi trwc tiép

La Nha phan phédi duoc sip xép dimg lién dudi mot Nha phan phdi trong so do hé théng va ciing chinh 1a
ngudi duge gidi thiéu.

Vi du minh hoa 1:
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Gia str so dd hé théng nhu hinh dudi day:

Nguoi gidi Ngudi gioi thidu dimg lién trén Ban con duge
thiéu 20i la tuyén trén truc tiép clia Ban.

Ban 1 tuyén trén truc tiép cta A, B, C
Ban 1 tuyén trén cila tat ca NPP tuyén dudi A,
B, C, A1, Az, A, A

A, B, C la tuyén dudi truc tiép cua Ban.

Ay Ay A, B, C, A1, As, A, Ay la tuyén dudi cia Ban.

An Az

8. H¢ thong
La mot mang luGi cac Nha phan phdi cé6 mdi quan hé tuyén trén tuyén dudi véi nhau, tinh tir ¢4 nhan Nha
phan phdi va tit ca Nha phéan phdi tuyén dudi ctia Nha phan phbi do.

9. Nhanh
La chi chidu rong ctia hé théng, tinh tir mdi tuyén dudi tryc tiép ctia Nha phan phéi va cdc Nha phén phbi
thude hé théng cta tuyén dudi true tiép d6. Cu thé ¢d: nhanh Chuyén Vién, nhanh Chi Nhiém, nhanh Giam
Ddc, nhanh Tong Tai.
Mot nhanh ctia Nha phén phéi duge tinh tir mdi tuyén dudi truc tiép ctia Nha phan phdi va cac Nha phén
phéi tuyén dudi cia tuyén dudi truc tiép.
Nhdnh Chii Nhiém: 1 nhdnh c6 tuyén duéi triec tiép dat cdp bdc Chii Nhiém va cde Nhé phdn phoi tuyén

duedi cua Chu Nhiém do.

Nhdnh Gidm Péc: 1a nhdnh ¢ tuyén dudi truc tiép dat cdp bdc Gidm Dic var cde Nha phén phdi tuyén
dudi ciia Gidm Pée dé.

Nhdnh Téng Téi: 1o nhdnh 6 tuyén dudi truc tiép dat cdp bdc Tong Tai, hodc Téng Tai Tran Chdu, hodc
Téng Tai Ngoc Bich, hodc Tong Tai Kim Cuong, hodc Tong Tai Vieong Mién, va cde Nha phdn phoi tuyén

dudi cua Tong Tai do.

Vi du minh hoa 2:

Gia str so db hé théng ctia Ban nhu hinh dudi day:

336
e

ING 1
TTHI
THUO



Ban
Wil AEhAshTT) TTTy Nhénh D (nhanh GD) Hé théng ctia Ban gdm 4 nhanh A, B, C, D
. A1, Al A2 | GbmD,DI, D2 Nhanh A goi la nhanh Téng Tai cia Ban,
; gom Nha phan phoi A, Al, All, Al12

Nhanh B goi 1a nhanh Téng Tai cta Ban,
gbm Nha phén phdi B, B1, B2

Nhanh C goi 1a nhanh Chia Nhiém coa
Ban, gdm Nha phéan phoi C

Nhénh D goi 1a nhanh Gidm Dée cia Ban,
gom Nha phén phoi D, D1, D2

Nhanh C
(nhénh CN)

Bl B2
Gb Gb

Nhéanh B (nhanh TT)
Gdm B, BI, B2

10. Pong cap

Trong cting mdt nhanh, khi tuyén duéi dat cing cép bdc véi cdp béic cia tuyén trén thi duge goi 1a dong
cép.

Vi du minh hoa 3:

Gia st so dd hé théng ctia Ban nhu hinh duéi day:

A, Al 1a tuyén dudi ciia Ban; Ban va A, Al ciing ¢6 cip bac
Giam Dbe. Vay, Ban va A, Al déng cdp Giam Déc.

Bl la tuyén dudi ciia B; B va Bl ciing ¢6 cép béc Chu
Nhiém. Viy, B va B1 dong cip Chu Nhiém.

11. Vot cip

Trong cling mét nhanh, khi tuyén dudi dat cAp bac cao hon c¢ip bic clia tuyén trén thi dwoc goi 1a vuot cép.
12. Nhdnh tam thdi

“Nhanh tam thoi” duoe hinh thanh khi mét Nha phan phdi vuot cap tuyén trén true tiép ctia Nha phan phdi
dé (chi ap dung khi tuyén trén truc tiép ctia Nha phan phéi c6 cép bac thip hon Téng Tai), trong trudng
hop d6, hé théng ctia Nha phén phdi d6 s& duoc tach ra khoi tuyén trén true tiép, va chuyén 1én trd thanh
“nhanh tam thoi” cta tuyén trén gin nhit ¢ cling cdp béac hodc ¢ cip bic cao hon Nha phin phéi do, toi
da 1a chuyén 1én dén tuyén trén gén nhit c6 cap bac Tong Tai.

Dén khi tuyén trén truc tiép dat ciing c4p bac hoic cao hon cip béc ciia Nha phén phdi trude d6 da chuyén
1n thanh “nhénh tam thoi”, thi “nhanh tam thei” s& dwgce tra vé hé thong cta tuyén trén truc tiép.
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Hodc dén khi tuyén trén truc tiép dat cép bac Tong Tai, thi Nha phan phéi trude d6 di chuyén lén thanh
“nhénh tam thoi” da & bat ky cdp bac nio cling sé dugc tra vé hé thbng cia tuyén trén truc tiép.

13. Tuyén trén trie tiép tam thoi

La tuyén trén gn nhit ¢6 cling cAp béc hodic co cdp bac cao hon (tdi da la cAp bac Tong Tai) Nha phan phdi

vuot cép tuyén trén trire tiép va tré thanh nhanh tam thoi clia tuyén trén do.

14. Tuyén dwéi trwee tiép tam thoi

A . i by hd L r b A X A x . r
La tuyén dwéi do vieot cAp tuyén trén trwe tiép ma tré thanh nhanh tam thoi cia Nha phin phoi dé.

Vi du minh hoa 4 vé Vuot cép, Nhdnh tam thoi, Tuvén trén truc tiép tam thoi va Tuyén durdi triee tiép tam

thoi:

* Banla cép bac Giam Dée, C 1a tuyén trén truc tiép clia Ban cdp bic Giam Pdc, B la tuyén trén cia
Ban cdp béc Tong Tai, A 12 tuyén trén clia Ban cip bac Tong Tai Tran Chau, D la tuyén dudi truc ti€p

ctia Ban cdp bac Chii Nhiém, E 1 tuyén dudi cia Ban cap bac Cha Nhiém.

B la tuyén trén true tidp

tam thoi cua E. TTTC

E Ia tuyén dudi truc tiép
tam thaoi cua B.

Ban 14 tuyén trén truc
tiép tam thoi cua E.

E 1a tuyén dudi truc
tiép tam thoi cia Ban.

pan®
X\;ﬁ\ st

Trudng hop | Truong hop 2

A B la tuyén trén truc
tiép tam thoi ciia E.

E la iuyén dudi true
tiép tam thoi cia B.

A
TTTC

Truong hop 3

= Tru'o'ng hop 1: Khi E thing cép Gidm Péc, thi E ¢6 cAp bde cao hon D, tic la E vuot cap D. Khi d6 hé théng
cia E (gGm E, F, G) s& tach ra khoi hé théng ctia D, chuyén [én trd thanh nhanh tam thoi cua Ban (do Ban la
tuyén trén gan nhét ¢6 cap béc bang hoic cao hon E) va Ban trd thanh tuyén trén truc tiép tam thoi cia E, con E

trd thanh tuyén dudi truc tlep tam thoi cua Ban.

Khi D thing cip Gidam Pdc ma E van dang & cip bac Gidm Pée, thi D ¢6 cip bac bing véi cip béc cia E. Khi

do, hé thong ciia E sé chuyén vé thanh nhanh caa D (tra v& vi tri ban dau).

- Truo’ng hop 2: Khi E thing cap Tong Tai, thi E ¢6 cép bac cao hon Ban va cao hon C, tire la E vuot cép Ban va
vuot cap C. Khi d6, hé théng cia E (gém E, F, G) sé tach ra khoi hé théng clia Ban, tiép tuc chuyén lén tr& thanh

9|37
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nhanh tam thoi ctia B (do B 12 tuyén trén gn nhét ¢ cdp bic bing hodc cao hon E) va B trd thanh tuyén trén
trye tiép tam thoi cia E, con E trd thanh tuyen dudi truc tiép tam thoi cia B.

= Truwong hop 3: Pén khi E thing cip Tong Tai Tréan Chau, khi d6 E ¢6 cap bic cao hon B, tic la E vuot cap B,
nhung E vén la nhanh tam thoi cia B, do B 1a tuyén trén gan nhat c6 cap bic Téng Tai va B van la tuyén trén
truc tiép tam thoi cia E, con B van 1a tuyén dudi true tiép tam thoi cia B.

Khi C thing cap Téng Tai, hé thonc ctia E s& tré thanh nhanh tam thivi ctia C, va C tréd thanh tuyén trén truc tiép
tam thdi cta E, con E tré thanh tuyén dudi truc tiép tam thoi cua C.

Khi Ban thang cip Téng Tai, hé théng ciia E s€ tr& thanh nhanh tam thoi ctia Ban, va Ban tré thanh tuyén trén
truc tiép tam thoi cta E, con E trg thanh tuyén dudi true tiép tam thoi ctia Ban,

Khi D thang cip Téng Tai, hé théng ciia E s& duge chuyén vé thanh nhanh ctia D (tra v& vi trf ban dgu)_

15. Nhém ¢4 nhén

Nhém c4 nhén ctia Nha phan phéi bao gdm Nha phan phdi va cdc nhanh Nha phan phdi ¢6 cip bac thip
hon Nha phan phdi d6 (khong bao gdm nhénh Tong Tai trd 1én).

Vi du minh hoa 5:

So do hé théne ciia Ban gém cde Nhi phédn phéi cé cdp bdc nhu hinh dudi day:

,/B:h Nhom cd nhin cia Ban 12 gdm Ban va cdc Nha phén phéi
QFT& thude nhdnh B va nhdnh C (gdm Ban, B, B1, B11, C, C1, C2). A

la nhanh Tong Tai ctia Ban nén khong tinh vao nhém ca nhan
ciia Ban, tuy A c6 cép bac thip hon Ban.

Nhanh A

CN Nhém cd nhan ciia A 13 gdm A va cdc Nha phan phéi thuge

nhdnh Al, A2 (g6m A, Al, All, A2)

Bl
CN

Nhém cé nhan ciia B 12 gdm ban thin B (do B1 dong cip véi B,

nén khéng duge tinh vao nhém ¢é nhéan cia B)

B11 Nhém c4 nhén cia C 1a gdbm C, C2 (do C1 dong cap GP véi C,

CV nén khong duge tinh vao nhém cd nhén cta C)

16. Doi

Doi 14 chi thir ty ting dan tir ban thdn Nha phan phdi 1a Tong Tai hop 18 (viét tit 12 F0), dén cac tuyén dudi
dat didu kién Téng Tai hop 1& hodc Téng Tai hop 1é trong théng tuong tng vdi timg cap Tong Tai (viét taxf"«
1a F1, F2, ... dén Fn), va duoc xét theo timg nhanh Téng Tai. i
Khi x4c dinh cdc Dai dé xét didu kién thing cip va tinh hoa hdng, tién thuéng, cde Nha phan phdi 1a TonsS)
Tai tr&s 1én nhung khong dat didu kién Téng Tai hop 1€ trong théng tuong tng véi timg cdp Tong Tai (goi
tit 1a Tong Tai khong hop 1é trong thang) thi khong duge tinh [a mot Doi riéng, ma s& don vao chung voi
doi clia tuyén trén gan nhat 1a Téng Tai hop 1& hoidc Tdng Tai hop 18 trong thang. Khi d6 Nha phan phdi
tuyén dudi 1a Toéng Tai hop 18 hoic Tong Tai hop 1é trong thang s& duoc xac dinh Dai theo thir tu ting dan
tir trén xudng (con goi 1a ché do thit chat — Roll up).

Doi ciia ban than Nha phén phéi (viét it Ia F0): bao gém ban than Nha phdn phoi la Tong Tai hop Ié va cdc tuyén
duei 1o Tong Téi khong hop 16 trong thang dén khi ¢é Tong Tai thie 1 hop 1é hodic Tong Tai thir 1 hop 1é trong thing
ciia méoi nhdnh.

Poi thir 1 (viét tiit 1a F1): bao gém Téng Tai thir 1 hop 18 trong thing va cée tuyén diesi Tong Téi khong hop Ié trong
théng dén Ihi ¢é Tong Tai thir 2 hop 18 hode Tong Tai thir 2 hop Ié trong thang cuia nhdnh do.

10|37
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Doi thik 2 (viét tdit 1 F2): bao gom Téng Tai thi 2 hop 1€ trong thdng va cde tuyén dudi Téng Téi khong hop Ié trong
théng dén khi cé Téng Tai thir 3 hop 1é hode Téng Tai thie 3 hop 1 trong théng cua nhdnh do.

Doi thir n (viét 1t 1 Fn): bao gom Tong Tai thir n hop Ié trong thdng va cdc tuyén dudi Téng Tai khéng hop Ié trong
thdng dén khi c6 Téng Tai thir n+1 hop 1é hodic Tong Tai thik n+1 hop 1 trong thang cua nhénh do.

Vi du minh hoa 6:

- F1 r_Y_E(} e F1

” B a 2
Hop 1¢ gy Hop l¢ @ Doi cda bin than (F0) gbm: Ban, B
trong thing
F1 P s e
F1 {\* F2 (——T——gl ; $ F2 Paoi thi 1 (F1) cia Ban gom: A, ALLBI, C
Al A2 B1 C1 (8 Poi thir 2 (F2) ciia Ban gdm: Al1, A2, A21, CI
Khéing hop 1¢ Hoyp 1€ trong Hop I¢ trong Hgp 1€ trong S i A
o e L e ) ﬂ:h_gr_:!goug_# | théng Poi thir 3 (F3) ciia Ban gém: C11
# F2 p ¢ £2 i 53
All A21 C11
Hop 1€ trang Khéng hop 18 Hgp I¢ trong
i thing . trong thing ) thing

Xét Do theo hé théng ciia Ban:
Xét nhanh A: A gf“)m 2 nhanh nhd, nhanh A1 cédc Téng Tai Al, A11; nhdnh A2 gdm céc Tong Tai A2, A21.
AlaTThoplé A laF1 cha Ban.

Al 1a TT khéng hgp 1é trong thing A1 don chung vao Dai ciia tuyén trén gan nhét [a TT hgp 1é trong théng [a A, nén Al
thuée F1 clia Ban.

Al111aTT hop 1é trong thang All 1a F2 cia Ban.
A2 1a TT hop 1& trong thang A2 la F2 cta Ban

A21 1a TT khéng hop 18 trong thdng A21 don chung vao Dai clia tuyén trén gin nhét 12 TT hop Ié trong thang la A2, nén A21
thude F2 cia Ban.

Xeét nhanh B:

B la TT khéng hop 1€ trong thang B dén chung vao Dai ciia tuyén trén gin nhat 1a TT hop 1& 1a Ban, nén B thude FO.
Bl 1a TT hop [é trong thang Bl [a Fl ciia Ban
Xét nhdnh C:

ClaTThoplé ClaFl1 cua Ban.

C11a TT hop Ié trong thang C1 14 F2 cita Ban.
C111a TT hop 18 trong thang C11 la F3 ctia Ban.
Tir céc phén tich trén:

Doi ciia ban than (F0) gdm Ban va B

Poi thir 1 (F1) ciia Ban gbm A, Al, B1, C

Doi thi 2 (F2) ciia Ban gbm A11, A2, A21, C1
Poi thir 3 (F3) ciia Ban gém C11
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Miic khde, néu xét Doi theo hé théng cita A (A i F0) thi: L néu xét Doi theo hé thong ciia C (C li FO)
[
Xét nhdnh A1 - Poi ciia C (F0) gdm C
A11a TT khéng hop 1é trong thang A1 thude FO - Pi thit 1 (F1) ciia C gbm C1
All1a TT hop Ié trong thang Al11aF1 cia A - Pori thir 2 (F2) clia C gdbm C11
Xét nhdanh A2:
A2 12 TT hop 1€ trong thang A2 la F1 cla A
A21 1a TT khong hop lé trong thang
A21 thude Fl ciia A
- Poi clia A (FO) gbm A va Al
_Péi thir 1 (F1) ciia A gdm A11, A2 va A21

17. Gi4 tri diém (goi tit 1a “PV” hoic “diém”)

PV la viét tit cia tir tiéng Anh 14 Point Value (Gié tri diém s6). Mdi san phim c6 diém (PV) quy ddi b
dinh, dugc thé hién trong Danh muc hang héa kinh doanh theo phuong thite da cdp, dung dé tinh diém (PV)
nhan thuéng twong tmg v6i mie phan trim hoa hong theo cép béc.

M3i diém (PV) tra thuong tuong tng 12 sau nghin bay trim nim muoi ddng, viét tit 13 1 PV = 6.750 VND

(Gid tri méi PV tiwy vao diéu chinh theo timg thoi diém dya trén quyét dinh cia Cong ty va duoc Co quan
¢6 tham quyén phé duyét va duwgc cong bé cong khai trén cde phieong tién truyén thong chinh thirc cua
Céng ty).

18. Piém ¢4 nhin va Piém nang dong

Diém cé nhan I gid tri diém (PV) tir doanh s6 mua hang trong thang ctia ¢4 nhan Nha phén phdi va doanh
s6 mua hang trong thang ctia Khach hang tiéu ding ma Nha phan phoi da gisi thidu,

Diém ning dong 1a gia tri diém (PV) ti thiéu tir doanh s6 mua hang trong théng ciia ¢4 nhan Nha phin
phéi dé thoa didu kién nhén hoa hdng, tién thuéng (khéng bao gdm doanh sé mua hang cia Khach hang
tiéu dung ma Nha phan phoi d3 gidi thiéu).

19. Piém nhém c4 nhén

La tdng diém c4 nhan ciia Nha phén phdi va diém ca nhan ciia tat ca tuyén dudi khong ddng cap (khong bao
gdm diém c4 nhén ciia cdc Nha phén phdi thuge nhénh Tong Tai)

20. Piém hé thong
La tdng diém c4 nhan trong théng cta ¢4 nhan Nha phéan phdi va diém c4 nhén trong thang clia tat c4 Nha
phan phéi tuyén duéi ciia Nha phan phoi do.

21. Piém thiing cip

La gi4 tri diém PV ducc tich Iy tir thanh tich ctia ¢4 nhan Ban va hé théng tuyén dudi tir thoi diém bét dau
hoat déng kinh doanh dén thoi diém thang cép.

Luuy:
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Piém thang cip duoc ding dé xét diéu kién thing cdp ddi véi céc cdp bic: Chuyén Vién, Chi Nhiém, Giam
Déc, Tong Tai. (Tham khao diéu kién xét thing cdp cia cde cdp bae CV, CN, GD, TT tai I Bang tém it
trong Ké hoach tra thwong nay).

Piém thing cép khong dimg dé xét didu kién thang cAp dbi véi céc cp bac: Tong Tai Tran Chau, Tong Tai
Ngoc Bich, Té)ng Tai Kim Cuong, Toéng Tai Vwong Mién. (Tham khao diéu kién xét thing cdp cia cde cap
bdc TTTC, TTNB, TTKC, TTVM tai I. Bang tém 1t frong Ké hoach tra thuong nay).

Vi du minh hoa 7.

Gia sir so dd hé théng tuyén dudi cia Ban nhu hinh duéi ddy. Tong diém thang Cép ma ban d4 tich lily duoc a
80.000PV. Trong thang, ban va hé théng tuyén dudi tao ra sé diém PV lan luot la: Ban ¢é 600PV, A c6 400PV,
nhanh Al ¢é 3.000PV, nhanh A2 ¢ 3.200PV, nhanh B ¢6 9.000PV, nhanh C ¢6 200PV.
Ban (GB)

600 PV

TN

.,

P N
Diém ahinh B Diém nhidnh €
[a 9.000PY 14 200PV

Diém nhdnh A1 Diém nhinh A2
1 3.000PV  fa 3.200PY
Téng diém hé thong trong thang ciia ban la:
600 + 400 + 3000 + 3200 +9000 + 200 = 16.400 PV
Téng diém thing cip ma Ban (GB) tich liy duoc la:

§0.000 + 16.400=96.400 PV

22. Gi4 tri diém tir don hang ciia Khich hang tiéu ding
La gia tri diém (PV) tir doanh sé mua hang ctia Khach hang tiéu dung trong thang.
Toan b diém (PV) mua hang ctia Khich hang tiéu dung dwoc tinh vao gia tri diém ca nhan cia Nha phan
phdi (Nha phan phéi 1a Ngudi gi6i thiéu ciia Khach hang tiéu ding do).
Gia tri diém (PV) mua hang ciia Khach hang tiéu dimg khong phai diém ning dong ctia Nha phan phdi.
Khi Nha phan phdi chim dit Hop ddng tham gia ban hang da cdp (trir truong hop chdm dit dé chuyén
thanh ma s kép), thi gia tri diém s& duwoc don 1én cho Ngudi gidi thidu con hiéu lue Hop dong.
Trudng hop Nha phén phdi chim dit Hop ddng tham gia ban hang da cAp dé chuyén thanh ma sb kép, thi
Khéch hang tiéu dung s& dugc chuyén di cing Nha phan phdi, nghia la vo/chdng ciia Nha phéan phéi tré
thanh Ngudi gidi thiéu ctia Khach hang tiéu ding.
Sau khi Khéch hang tiéu dung chuyén sang lam Nha phan phéi thi Khéch hang tiéu dung s& duoc cip ma sd
Nha phan phdi va diém (PV) s& duge tinh lai tir ddu cho ma s6 Nha phan phéi d6, doanh s6 mua hang trudce
day voi tu cach Khach hang tiéu dung s& khong duoc tich lity vao mi sé Nha phan phdi dé.

III. CAP BAC VA PIEU KIEN THANG CAP

13|37




Cdp bdc lo mot hé théng tén goi dimg dé xdc dinh vi tri kinh doanh da edp ciia mot Nha phén phéi dé xét
tinh hoa hong, tién thuong, loi ich kinh 1€ méa Nha phan phéi dé dwoc nhn tir doanh s6 mua hing.

Céng ty ¢6 cdc clp bic: Chuyén Vién, Chii Nhiém, Gidm Doc, Téng Téi, Tong Tai Tran Chau, Tong Tai
Ngoc Bich, T ong Tai Kim Cuong, Tong Tai Vieong Mién.

Cdp bdc Nha phdn phoi khong thay déi tir khi dat @i didu kién thing cdp ciia cdp bdc tuong iing dén khi

Nhé: phén phéi dat cdp bdc méi cao hon.

> =
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SO PO CAP BAC NHA PHAN PHOI

PROPROLODVDVVVVLLPVODY
Trong 2 thang lién tiép bat ky mdi thang dat dwoc: 15 nhanh TT hop 1€ trong thang trd Ién & 6 nhénh
Gb & Téng diém dbi ctia ban thén hop 1€ va 7 doi TT hop 1& trong thang dat 150.000PV

@@@@@@@@@@@@
Trong 2 théng lién tiép bit ky m&i thang dat dugc: 10~14 nhanh TT hop 1€ trong thang & 5 nhanh GD
& Tong diém doi clia ban thin hop 18 va 6 doi TT hop 1€ trong thang dat 100.000PV

Trong 2 thang lién }iép bat ky mdi thang dat duoc: 5~9 nhanh TT hop 1€ trong thédng & 4 nhanh GD &
Tong diém doi cia béan than hop 18 va 5 doi TT hop 1€ trong thdng dat 60.000PV

AL
r @ q.ci? tﬁ} \
Trong 2 thang lién tiép bit k¥, m&i thang dat dugc: 1~4 nhanh TT hop 1€ trong thang & 2 nhanh GD &
Tong diém doi ctia ban thén hop 18 va 4 doi TT hop 1€ trong thang dat 24.000PV ’

56

2 nhénh GD & tich lily 90.000PV

+
=
x
— *
x
&

2 nhanh CN & tich liiy 12.000PV

yreg

Tich liy 4.000PV

Tich lily 1.000PV
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Dé thang cdp Chuyén Vien, Nha phdn phoi can:

v Diém thiing cdp dat tir 1.000 PV tro lén.

Nhé phén phéi lap tire thing cap Chuyén Vién ngay sau khi tich lily di diém.

Pé thiing cdp Chii Nhiém, Nha phdn phoi cdn:

v’ Biém thing cap dat tie 4.000 PV tré lén.

Nha phédn phoi ldp tire thing cdp Chii Nhiém ngay sau khi tich lity du diém.

Pé thang cdp Gidm Poc, Nha phin phéi cé thé chon 1 trong 2 cdch sau:
Cdch 1: Pong thoi dat 2 dieu kién dudi ddy trong thdng:

v Biém thing cdp dat tir 12.000 PV tro lén; va

V' C6 02 nhanh Chit Nhiém (ké ca nhdnh tam thoi).
Cidch 2: La Nha phdn phoi méi gia nhdp:

v Trong thdng gia nhdp, mua don hang dau tién dat tie i 14.000 PV tro Ién.
*  Nha phdn phéi sé duoc thing cap Gidm Déc vao ngay 01 thang sau ciia thang dat diéu kién

Ghi chii: Sau khi théng cdp Gidm Dée, Nha phdn phéi heu 3 co ché 9 thdng thing cap Tong Tai.V

Dé thang cap Tong Tai, Nha phdn phoi phai dong thoi dat cdc diéu kién dudi day trong thdng:
v’ Diém thing cdp dat tie 90.000 PV tré lén; va
v’ Ban than la Gidm Doc hop 1é; va
V' C6 02 nhdnh Gidm Péc hop 1é @ (ké ca nhdnh tam thoi).

v Nha phan phéi sé dwoc thing cap Tong Tai vao ngay 01 thing sau cia thang dat diéu kién

o Dé thing cdp Téng Tai Tran Chdu, trong 02 thdng lién tiép bat kp, moi thang Nhé phan phoi phai

dat cdc diéu kién dudi ddy:

' C6 01 nhdnh dén 04 nhanh Tong Tai hop Ié trong thang @ (ké ca nhanh tam thoi); va

_. ,,_,.o\\
QNP

‘\.$
/‘ =
Sy _a <r



V' C6 02 nhdnh Gidm Déc hop 1é (ké ca nhénh tam thoi); va
V' Ban than la Téng Tai hop 1é; va

V' Téng diem Doi ciia ban z‘han hop 16 va 4 Poi Tong Tai hop 1é frong thang (FO dén F4) dat
24.000 PV (khéng bao gom dzem hé thong ciia Nha phan phéi tuyén dudi da la Tong Tai Tran
Chdu hop [é trong thdng, Tong Tai Ngoc Bich hop Ié trong thang, To ong Tai Kim Cuong hop 1é
trong thing, Tong Tai Vieong Mién hop 6 trong thing). ¥

v’ Nha phdn phii sé dwoc thing céap Tong Tai Tran Chéu vao ngay 01 théng sau ciia 2 thang lién
tiép bt ky dat diéu kién thang cap.

Dé thing cdp Tong Tai Ngoc Bich, trong 02 thdng lién tiép bt ky, méi thang Nha phdn phoi phai ||

dat cde diéu kién dudi day:

' C6 05 nhdnh dén 09 nhdnh Tong Tai hop 16 trong thdng (ké ca nhédnh tam thoi); va
v C6 04 nhdnh Gidm Péc hop 1é (ké ca nhdnh tam thoi); va

' Ban thdn la Téng Tai Trdn Chdu hop 1é; va

V' Téng diém Doi ciia ban than hop 1é va 5 Doi Tong Tai hop 1¢ tr "ong thang (FO den $)
60.000 PV (khong bao gom diém hé thong ciia Nha phdn phoi tuyén du’o’.c da la Tong Tz%m{. i
Chdu hop Ié trong théang, Tong Tei Ngoc Bich hop 1é trong thing, To ong Tai Kim Cuonrg“
trong thdang, Tong Tai Vieong Mién hop 1 trong thing).

Nhé phdn phoi sé duoc thang cdp Tong Tai Ngoc Bich vao ngéy 01 thdng sau ciia 2 thcing lién tiép
bt kp dat diéu kién thing cdp.

Dé thang cdp Tong Tai Kim Cuong, trong 02 thdng lién tiép bt kp, méi thang Nha phan phoi dat
cde diéu kién dudi day:

V' C6 10 nhdnh dén 14 nhdnh Tong Tai hop 1é trong thdng (ké ca nhdnh tam thoi); va
v’ C6 05 nhdanh Gidm Péc hop Ié (ké ca nhanh tam thoi), va
v Ban than 1a Téng Tai Ngoc Bich hop 1é; va

v’ Téng diém Pdi ciia ban than hop 16 va 6 Poi Tong Tai hop Ié trong thang (tir FO dén F6) dat
100.000 PV (khéng bao goém diém hé théng ciia Nhi phdn phéi tuyén dudi di 1o Tong Tai
Ngoc Bich hop 1é trong thang, Téng Tai Kim Cuong hop Ié trong thang, Tong Tai Viwong Mién
hop [é trong thang).

Nha phéan phéi sé dwope thang cdp Téng Tai Kim Cuong vao ngay 01 thang sau cua 2 thdng lién
tiép bat kp dat diéu kién thing cap.
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Tong Tai Vwong Mién

e PG thing cdp Tong Tai Vieong Mién, trong 02 thng lién tiép bét kp, méi thang Nha phdn phoi dat

cdce dieu kién dudi day:

V' C6 15 nhdnh Téng Tai hop 1é trong thang iré lén (ké ca nhanh tam thoi); va

V' C6 06 nhénh Gidm Déc hop 1é (ké ca nhénh tam thoi); va

v’ Ban than la Tong Tai Kim Cuong hop 1é; va

V' Téng diém Péi ciia ban than hop 16 va 7 Péi Tong Tai hop 1é trong thing (tir FO dén F7) dat
150.000 PV (khéng bao gém diém hé théng cua Nha phdn phdi tuyén duéi da lo Téng Tai Kim
Cuong hop 1é trong thang, Tong Tai Vieong Mién hop Ié trong thang).

s Nha phdn phoi sé duoc thing cap Tong Tai Vieong Mién vao ngay 01 thdng sau ciia 2 thding lién
tiép bat ky dat diéu kién thing cap.

O THE NAO LA 9 THANG THANG CAP TONG TAI?

~ K& tir thang thing cAp Gidm Dée, Nha phan phdi ¢6 9 thang dé tich Ity diém thang cép Tong Tai.

~  Trudng hop sau 9 thang ndi trén, Nha phan phéi vAn chua di diéu kién thiang cip Tong Tai, thi bét
dau tir thang thir 10, diém thing cdp s& bi trir di diém hé théng cta thang ddu tién thang cip Gidm
Dée, diém thing cAp ctia thang thir 11 sé bi trir di diém hé théng cta théng lién sau théang thing cap
Giam Déc, et thé 1an luot trir vao mdi thang dén khi Nha phan phdi thing cip Tong Tai.

Vi du minh hoa 8- Piém thing cdp thang thi 11 — diém hé théng thang thi 2 thing cip GD
e —

Diém hé thong 1.000 5.000 200 3.000 1.000 5.000 200 3.000 3.000 5.000 200
trong thing PV PV PV PV PV PV PV PV PV PV PV
Thang thi

hang theng 1 2 3 4 5 6 7 8 9 10 1
cap GB thu

~— /_/

Diém thiing cp thang thir 10 — diém hé thong thang dau tién thing cip GD

Trudng hop 1: Gia sir ngay 1 thang 1 Ban thing cdp Giam Déc, diém thing cap ma Ban tich h”iy duoc dén

khi d6 12 70.000PV.

Sau 9 théng, diém thing cdp ciia Ban la: 70.000PV + (1.000 + 5.000 + 200 + 3.000 + 1.000 + 5.000 + 200 +

3.000 + 3.000) = 91.400PV.

Khi dé, gia st Ban di c6 2 nhénh Gidm Déc hop 18, va Ban da tich luy da 90.000PV tré 1én dé thing cip
Téng Tai. Ban thang cap Tong Tai vao ngay 01/10.

Truwdng hop 2: Gia st ngay 1 thang 1 Ban thing cip Giam Doc, diém thang cdp ma Ban tich lity duoe dén

khi d¢ 1a 30.000PV.

Sau 9 thang, diém thang cap ctia Ban 1a: 30.000PV + (1.000 + 5.000 + 200 + 3.000 + 1.000 + 5.000 + 200 +
3.000 + 3.000) = 51.400PV. Ban chua tich luy di diém thing cép Tong Tai.
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Piém thing cp tich liiy dén thang 10 = diém thing cip tich lity dén thang 9 + diém hé théng cta thang 10
— diém heé théng cia thang 1 = 51.400PV + 5.000PV— 1.000PV = 55.400PV

Diém thing cép tich lity dén thang 11 = diém thang cp tich liy dén théng 10 + didm heé thong ciia thdng 11
— diém hé théng ctia thdng 2 = 55.400PV + 200PV- 5.000PV = 50.600PV

Tuong tu nhu thé, diém thing cdp cia théng xét thing cép s& bi trir diém hé thong ctua thang thtr 9 tinh
nguoc tir thang lién trude thang xét thang cép dén khi Ban du diéu kién thing cap Tong Tai.

@ THE NAO LA GIAM POC HOP LE, TONG TAI HQP LE?
e Giam Pdc hop 1¢:
La Nha phén phdi cip bic Giam Pdc hoan thanh diém ning dong 100PV trong thang.
e Téng Tai hop 1é:
I4 Nha phan phdi cip bac Tdng Tai tré 1én hoan thanh diém ning déng trong 3 thang lién tiép (trong thing

va 2 thang lién trude), mdi thang 200 PV va dat diém nhém c4 nhan trong thdng nhu bang dudi ddy thi goi
chung 14 Téng Tai hop 1é:

Diém niing dong Piém nhom c4 nhin
(trong 3 thang lién tiép) trong thang
Tong Tai hop 1& Mbi thang 200 PV 4.000 PV
Téng Tai Tran Chau hop 1& Mdi thang 200 PV 4.000 PV
Téng Tai Ngoc Bich hop 16 Mbi thang 200 PV 2.000 PV
Téng Tai Kim Cwong hop 1& M3bi thang 200 PV 1.000 PV
Téng Tai Vuong Mién hop 18 Mbi thang 200 PV 1.000 PV

Truong hop ghi “Téng Tai hop 1& trong théng, Téng Tai Trin Chau hop 1é trong thing, Téng Tai Ngoc
Bich hop 1é trong thang, Tong Tai Kim Cuong hop 1€ trong thang, Téng Tai Vuong Mién hop 1é trong
thang™ 1a chi xét trong thang do. Khi d6 di twong Nha phén phéi chi can hoan thanh diém ning déng trong
thang va diém nhém c4 nhan trong thang, khéng xét hoan thanh diém ning dong ctia 2 thang lién trude.

Vi du minh hoa 9:

A 12 Nha phan phéi cdp bac Tong Tai. Tir thang 11/2024 dén 03/2025, A hoan thanh diém ning dong va dat
diém nhém cd nhan nhu trong bang dudi day:

Théng 11/2024 12/2024 01/2025 02/2025 03/2025
Diém ning dong 0PV 100 PV 200 PV 200 PV 200 PV
Diém nhém c4 nhan 0PV 4.000 PV 4.000 PV 2.000 PV 4.000 PV

— Thang 11/2024: A khong phai 1a Téng Tai hop 1é trong thang 11/2024, déng thdi A khong phai la
Téng Tai hop 1.
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~ Théng 12/2024: A khong phai 1a Téng Tai hop 1& trong thang 12/2024, dong thdi A khong phai 1a
Téng Tai hop 1&.

— Thang 01/2025: A 1a Téng Tai hop 1é trong thdng 01/2025, nhung A khéng phai 14 Tdéng Tai hop 1&.

— Théang 02/2025: A khéng phai la Téng Tai hop 1¢é trong thang 02/2025, dong thoi A khéng phai la
Téng Tai hop 1&.

~ Théng 03/2025: A 1a Téng Tai hop 1& trong théng 03/2025, dong thoi A 1a Tong Tai hop 1¢.

) CACH TINH TONG PIEM CAC POI TONG TAI HOP LE
- Diém ctia mot Doi Tdng Tai hop 1& 1 tdng diém nhém c4 nhin ciia Nha phén phdi 1a Téng Tai hop
1¢ (hodc/va Téng Tai hop 18 trong théng) va didm nhom c4 nhén cla cac tuyén dué6i 1a Tong Tai
khong hop 1€ s€ thudc cing mot Do 1.
- Tuong ty, tong diém Poi cua ban than hop 1& va n Poi Téng Tai hop 1é (hodc/va Téng Tai hop 1¢
trong thang) 14 tdng diém nhém cd nhén cta céc Tong Tai hop 1& va Téng Tai khéng hop 18 thude

Poi FO dén Poi Fn.
Vi du minh hoa 10:

So d6 hé théng Tdng Tai ciia Ban ¢6 cip bic, diém ning dong va diém nhom c4 nhan trong thang nhu hinh
dudi day, vay tdng diém Doi cia Ban hop 1€ va 2 Doi Téng Tai hop 1& duoc tinh nhu sau:

oy
W e

'}"/4,
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Fo

TTTC Ban
200 / 6000
Hop 1&

Cép bic NPP
Diém ning dong /
Biém nhdm cé nhan

TT D
200 /200
Khong hop 1é

TTTCE
0/200

1600/ 1600
Khéng hop 1€

TN
Kf;:OO / 500 200 / 6000
ong hop 1é o 1€
ghop 1€ Hop 1€
\L__F*l\‘ F2
TTC TT G
200 /6000 200/ 6000
Hop 1€ Hop 1&

Khéng hop 1&

v__ FO 1& F1
ITB TT F

Phén tich:

(1) Xét nhanh A tir trén xudng:

- A, B khéng hop ¢ thude Doi cua Ban (FO)
-C hop 1é Doitha 1 (F1)

(2) Xét nhanh D tir trén xuéng:

- D khéng hop 1& thude Doi ctia Ban (F0)
(3) Xét nhanh E tir trén xubng;:

- E khéng hop 1€ thude Doi ciua Ban (F0)
|- Fhop & Doi thtr 1 (F1)

I -G hop 1& Bai thir 2 (F2)

Tt (1), (2), (3) suy ra:

+6.000 = 12. OOOPV

6.000PV
Viy, Tong diém Doi cia Ban hop 1é va 2 Poi Tong

Poi tha 2 gdm G. Diém Doi thi 2 hop 1é ’(F2) la:
/4

hop 1€ la: 8.500 PV + 12.000PV + 6.000PV = 26.500PV ,3: '

Vi du minh hoa 11 vé Xét diéu kién thine cap Téne Tai Trdn Chdu:

_ ChpbacNPP TT Ban Fo
Diém nidng ddng / diém nhém 200 /6000
cAnhan Hop 1&
/’% y FO Fi F1
_ _ g \ i
Gb A Gb B TT C TT D TTE
10.1(-)1_/ 1%00 100/ 1.000 0 /200 200/ 6.000 1 200 / 6.000
Hop 1& Khéng hop 1& Hop 1é trong thang | | Hop 1€ trong thén
_ g hop 1€ op lé trong thang ap g g
v FO vF1
TTTC C1 TT E1
0/200 200/ 1.000
7 A Khéne g
Khéng hop 1& onghoplée
v F1 l F2
TTNB C2 TTE2
200 / 3.000 200/ 6.000
| Hop 1€ trong thang | Hop 1€ trong thang
l o) lF 3
TTTC C3 TTES
200/6.000 ST T
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| Ban dang & cAp bac Tdng Tai, trong thang 5/2024 xét diéu kién dé thing cAp Tong Tai Trin Chéu:
} Diéu kién 1: C6 01~04 nhanh Tong Tai hop 1é trong thang (ké ca nhdnh tam thoi)

'Ban ¢6 3 nhanh Téng Tai hop Ié trong thang, cu thé gém C2, D, E

'Nhénh C c6 CvaCl la Tong Tai khéng hop 1€, theo ché d6 thét chit thi C va C1 thude Dai cia Ban; C2 & cép
bac Tonrr Tai Ngoc Bich, hoan thanh diém nang déng 200PV va diém nhém cd nhin 3.000PV nhanh C2 la

| nhanh Tong Tai hop |é trong thang;
'D & chp bac Téng Tai, hoan thanh diém ndng déng 200PV v diém nhém ca nhan 6.000PV nhanh D la nhanh
Téng Tai hop 1 trong thang;

Ed cép bic Tdéng Tai, hoan thanh diém niang déng 200PV va diém nhém cd nhdn 6.000PV nhanh E 1a nhanh
Tong Tai hop 1€ trong thang;

Ban théa diéu kién 1
Diéu kién 2: C6 02 nhinh Gidam Déc hop lé fké ca nhanh tam thoi)

Ban ¢6 2 nhanh Giam Déc hop 1§ 1a A va B, déu hoan thanh diém nang déng 100PV trong thang.
Ban thoa diéu kién 2
Biéu kién 3: Ban thén la Tong Tai hop 16

Ban thén Ban c6 diém nang dQng 200PV va diém nhém ca nhan 6.000PV trong thang (gia sir Ban da hoan thanh
diém nang dong cta 2 thang lién trude). Khi dé, Ban trd thanh Téng Tai hop 1€.

Ban théa didu kién 3

Diéu kién 4: Téng diém Poi ciia ban thin hop 1é va 4 Doi Tong Tai hop Ié dat 24.000PV (khong bao gom diém
hé thong cva TTTC, TTNB, TTKC, TTVM hop Ié trong thdng)

(diém cia Gidam déc A, B da cé trong diém nhém cé nhén cta Ban)

(2) Piém Doi thi 1 hop 18 (F1) = diém nhém cé nhan ctia D + E + E1 = 6.000+6.000+1.000 = 13.000PV (C2 la
TTNB nén tir C2 tro xuong déu khdng tinh vao diém cia Ban)

(3) Biém Doi thir 2 hop 18 (F2) = diém nhém cé nhan ciia E2 = 6.000PV
1 (4) Diém Di thir 3 hop 1& (F3) = diém nhém ¢4 nhan cia E3 = 6.000PV
5 (5) Ban khéong c6 Tong Tai hop 1é Doi thi 4

Viy, tong diém Dodi cia ban than hop 16 va Piém Doi cta Téng Tai hop 18 = (1) + (2) + (3) + (4) + (5) = 6400 +
13.000 + 6.000 + 6.000 + 0 =31.400PV

Ban thoa diéu kién 4

Tt céc thdéng tin trén, Ban thoa du cac diéu kién thiang cép Téng Tai Tran Chau trong thang 5, gia st trong thang
6 Ban ciing thoa di cac dieu kién twong tur nhu trén (dat 2 thang lién tiep), thi ngay 01/7 Ban s& thang cap Tong
Tai Tran Chau.

(1) Biém Poi ciia ban than hop 1é (F0) = diém nhém cé nhén ciia Ban + C + C1 = 6.000+200+200 = 6.400PV

IV. CAC LOAI HOA HONG, TIEN THUONG VA LOI iCH KINH TE KHAC

- Nam tai chinh ctia Cong ty duge tinh tir ngay 01/01 dén ngay 31/12. Tién thudng duge tinh tix
ngay 01 dén ngay cubi ciing ctia thang d6. Két qua kinh doanh ctia Nha phan phéi duoce két tinh

theo thang va dat diéu kién trong théang nao s& tinh cho thang do.

- Két qua kinh doanh ctia Nha phan phdi duge thé hién théng qua céc loai hoa hdng, tién thudng
va loi ich kinh té khiac ma Nha phan phéi nhan duoc trong viée kinh doanh va xay dung hé

thong tuyén dudi, gdm 6 loai:



v’ Hoa hong truc tiép

v’ Hoa héng gidn tiép

v’ Hoa hong lanh dao

v’ Tién thudng dgc biét

v’ Tién thieong hé thng Hoang Gia
v' Quy dao tao trong va ngodi nidc

- Trong d6, tién thuong hé théng Hoang Gia duoc céng dén va phat thuéng theo timg dot théng
bao; Quy dao tao trong va ngoai nude duge tich liy va quy ddi thanh céc lan dao tao; céc loai
hoa hong, tién thuéng con lai duge tinh va phat thudng mdi thang.

1. HOA HONG TRUC TIEP
- Hoa hdng truc tiép (con goi 1 “Hoa hdng ban 1¢”) 1a hoa hdng tir thanh tich ciia ban thin Nha
phan phdi, duoc tinh trén gid tri diém timg don hang cta cd nhan Nha phan phéi hodc Khach
hang tiéu ding ctia Nha phin phdi nhan véi phin trim hoa hong theo cip bic twong tmg clia
Nha phan phdi tai thoi diém mua don hang d6.
- P& twong nhan hoa hdng: Nha phan phéi tir ¢dp bac Chuyén Vién trd 1én ¢ phat sinh diém cd
nhan trong thang.

- Diéu kién nhén hoa hong: Khong co.

- Cong thue tinh:
Hoahdng . (§1a tri dltzm Phin t’(ramnhoa .hoqg. 6.750
Gucin cia don hang X theo cip bac tai thoi df‘mg
: V) diem mua hang (%)
e \______Y_____J
PV cua don hang do ca nhan NPP 1 PV tré thudng =
mua hodc don hang do Khéch 6.750 ddng
hang tidu diing cia NPP mua.
- Dudi day 1a Bang phin trim hoa hdng theo cp béc:
: Chuyé Chu Gia g .| TT Trdn | TT Ngoc | TT Kim | TT Vuon
Cipbic | ¥ 8 - 2| Thag T . i i
Vién Nhiém Doc Chéu Bich Cuong Mién
% hoa
O; 10% 20% 30% 36% 37% 38% 39% 40%
hong
Vidul:

Ban 14 cdp bic Chuyén Vién, trong thing Ban mua don hang c6 tng gié tri diém 1a 2000PV. Hoa hdng true

tiép Ban nhén dugc 1a:

2000 PV x 10% x 6.750d = 1.350.000 ddng.

396¢
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Vi du 2: (Gidi thich ¥ nehia ciia lap tirc thing cdp khi tich liy di diém thing cdp)

Péu théng 3, Ban la Nha phén phéi c6 diém thang cap tich liy dén cubi thang lién truge 12 300PV. Trong
thang Ban c6 mua 1 don hang téng gia tri diém 12 4.000PV. Hoa hdng tryc tiép Ban s& nhin dugc 1a bao
nhiéu?

Téng diém 4.000PV sé& dugc chia thanh 3 phin dé tinh hoa hong truc tiép:

N (Y ()

4.000 PV = 700 PV + | J0005F |+ 300 PV
J . Y Y 5 ;
Téng diém Tich liiy dé CV tich lily dé CN tich lity dé
don hang thiing cdp CV thiing edp CN thing cdp GB
Cép bac tinh hoa hong; Nha phén phdi Chuyén Vién Chit Nhiém
Phan trdam hoa hong trén
iy 0% 10% 20%
cép bac:
M @) 3)
Phan tich:

(1) Tinh dén cudi thang lién trudc, diém thang cép ctia Ban 1a 300PV, Ban cn tich lily thém 700PV dé dat
diéu kién thang cdp Chuyén Vién, cho nén Ban chua nhin duoge hoa hdng tir 700PV déu tién ciia don
hang trong thang.

(2) Sau khi thang c4p Chuyén Vién, Ban cén tich lily thém 3000PV dé dat diéu kién thing cip Chi Nhiém,
cho nén 3000PV tiép theo clia don hang trong thang Ban dwoc nhén hoa hdng theo cip bic Chuyén
Vién, tuong duong 10% hoa hong trén gia tri diém:
3.000PV x 10% x 6.750d = 2.025.000 dong

(3) Va 300PV con lai cua don hang trong thang chua du tich liy dé thang cép béc cao hon, cho nén 300PV
con lai d6 Ban duoc nhin hoa hdng theo cép bdc Chu Nhiém, tuong duong 20% hoa héng trén gid tri
diém:
300PV x 20% x 6.750d = 405.000 déng
] Hoa hong truc tiép Ban nhan duoc la:

(1)+ (2) + (3) = 0 + 2.025.000 + 405.000 = 2.430.000 ddng.

2. HOA HONG GIAN TIEP
- Hoa hdng gian tiép (con goi la “Hoa hdng chénh léch cip bac”) 1a hoa hdng phét sinh do chénh
léch cap bic v6i tuyén dudi cap bac thap hon Nha phan phdi khi tuyén dudi @6 ¢6 phat sinh
doanh sb trong thang, duge tinh theo timg don hang phat sinh cta tuyén dudi va Khach hang
tiéu ding ctia tuyén dudi.
- Déi tuong nhan hoa hdng: Nha phan phdi cép bac Chuyén Vién trd 1én ¢6 tuyén dudi pht sinh
don hang trong thang.



- Diéu kién nhén hoa hong:
v’ Nha phdn phéi cdp bdc Chuyén Vién, Chit Nhiém: Khong cé diéu kién.
v’ Nha phdn phéi cdp bdc Gidm Péc hoan thanh diém ning dong 100PV trong thdng.
V' Nha phan phéi cdp béc Tong Tai tré lén hodn thanh diém ndng dgng 200PV trong thang.

- Cong thtre tinh:
SRR Ll Chénh léch phan
Hoa hing Gi4 tri diém cia 7 peapaar 6.750
Gt G b PV) X  tram hoa hong gitta  x 4y

& P & cac cap bac (%) g
PV cua don hang do tuyén % hoa‘hong meqcap b‘ac aug. IPV trd thudng
dudi mua hodc Kl}éch hang NPP_ tl'}f % hoa hoqg ma tuycn =6.750 df‘)ng
tiéu dung cua tuyén dudi do dudi co cap bdc thap hon NPP

a3 nhdn tir don hang do.
Ghi chii: cdp bdc ciia Nhix phdn phoi vi tuyén dwdi duoc tinh theo cdp bdc tai thoi diém don hang dwoc
thanh todn day @i va dige Cong ty ghi nhan doanh thu.

- Duéi day 1a Bang chénh léch phan trim hoa hong giita cdc cdp bic:

TT TT TT
Tran Ngoc Kim
Chau Bich | Cwong

Cép bac NPP 2
AR Chuyén | Chéi | Gidm | Téng

Cép bic Vién | Nhiém | Déc Tai
Tuyén dudi

Nha phan phéi (0%) 10% 20% 30% 36% 37% 38% 39%

Chuyén Vién (10%) - 10% | 20% 26% 27% 28% 29%

Chii Nhiém (20%) - . 10% 16% 17% 18% 19%

Giam Déc (30%) . . 2 6% 7% 8% 9%

Téng Tai (36%) . . . . 1% 2% 3%

TT Tran Chéu (37%) - s s - ’ 1% 2%

TT Ngoc Bich (38%) - . - - - . 1%
TT Kim Cuong (39%) - - - - - - -

Vidu 3:

Ban la cép bac Cha Nhiém, trong thdng Ban gi6i thiéu thanh céng tuyén dudi A gia nhdp va mua don hang
gid tri diém 12 1.200PV. Hoa hong gian tiép Ban nhin duge 1a bao nhiéu?

1.200 PV = 1.000 PV + 200 PV
‘/d‘-.\ * -
Ban NPP tich liiy dé CV tich iy dé
(CN) ‘ thiing cap CV thiing cdp CN
. Cép bic tinh hoa hdng ciia A: Nha phén phoi Chuyén Vién
P - Elnlgin :[réi.hoa héng theo cap 0% 10%
P \} ai cuab .h y -
1 200PV P'han tram ?a ong che.nh léch 20% 10%
gilta Ban vai tuyén dudi A:
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Gid tri diém ctia don hang 1200PV duoc chia ra thanh 2 phén:

1.000PV dau, Ban nhan duoc:
200PV sau, Ban nhéan duge:

Tong hoa hong gi4n tiép Ban nhin dwge la:

Vidu4:

1.000PV x 20% x 6.750d = 1.350.000 dong

200PV x 10% x 6.750d = 135.000 dong

1.350.000d + 135.000d = 1.485.000 dong

Ban 1a Nha phan phdi cAp bac Téng Tai, trong thing Ban mua hang dat 300 PV, Cha Nhiém A va Giam
Pée B 1 tuyén dudi true tiép ctia Ban. Gidm Ddc B ¢6 mua don hang 100PV, Chu Nhiém Al tuyén dudi
tryc tiép cia A trong thang ¢6 mua don hang 3.000PV, Chuyén Vién B1 tuyén dudi true tiép ctia B, trong

thdng c6 mua don hang 500PV. Hoa hong mdi Nha phén phdi nhan duoc 14 bao nhiéu? (Gia st cac Nha

phan phdi trén déu chua tich lity da diém dé thang cap bac mai)

A cip bac Chi Nhiém,
déng cip voi Al

Khéng nhén hoa héng
gidn tiép tir diém coa
Al

Ban hoan thanh du diém ning dong
trong théng,’ da dié}i kién nhin hoa
hong gidn ti€p tir diém cia Al, Bl

B cép béc Giam Dde, B hoan thanh
du diém ning dong trong thang.

P diéu kién nhin hoa héng gian
tiép tir diém cua B1

NPP Al (CN):

Al nhén hoa hdng truc tiép

% nhan hoa hong

20%

Hoa héng nhén duge

3.000PV x 20% x 6.750d = 4.050.000 dong

NPP B1 (CV)

B1 nhan hoa hong truc tiép

% nhén hoa hong

10%

Hoa hong nhan duge

500PV x 10% x 6.750d = 337.500 déng

NPP B (GD)

B nhdn hoa héng truc tiép

B nhén hoa hong gian tiép tir don hang ciia Bl
Chénh léch cdp bac GP (30%) - CV (10%)

Téng hoa hong B nhin dwoc la:

% nhan hoa héng

30%
20%

Hoa héng nhéan duoc

100PV x 30% x 6.750d = 202.500 déng
500PV x 20% x 6.750d = 675.000 dong

877.500 dong

Ban (TT)

Ban nhén hoa hdng truc tiép

Ban nhén hoa hdng gidn tiép tir A
Chénh léch cdp béce TT (36%) va CN (20%)

% nhan hoa hong

36%

16%

Hoa hdng nhén duoc

300PV x 36% x 6.750d = 729.000 dong

Do A khéng c6 doanh s6 nén Ban khong
¢6 hoa hong
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Ban nhén hoa héng gian tiép tir Al 16%
Chénh léch edp bdc TT (36%) va CN (20%)

Ban nhén hoa hdng gian tiép tir B 6%
Chénh léch cdp bic TT (36%) va GD (30%)

Ban nhan hoa hdng gidn tiép tir B1:
6%
Chénh léch edp bae TT (36%) va CV (10%,) la 26%.
Tuy nhién, B (GD 30%) da nhdn chénh léch tir BI (
CV 10%) la 20%, nén Ban (TT 36%) chi dwoc nhdn
chénh léch tir B1 (CV 10%) la 6% (36% - 10% -
20% = 6%)

T6ng hoa hong Ban nhiin duwoge la:

3.000PV x 16% x 6.750d = 3.240.000 ddng

100PV x 6% x 6750=40.500 dong

500PV x 6% x 6.750d = 202.500 dong

4.212.000 déng

3. HOA HONG LANH PAO

- Hoa hong lanh dao con goi 1a hoa hong phat trién hé théng Tdng Tai, nhdam ning cao tinh doan

két, hd tro 14n nhau, cung kinh doanh, mé rong hé thdng va duy tri doanh s6 én dinh, duge tinh

trén gid tri diém nhém cé nhén cua timg Poi Tong Tai hop 1& va phan tram hoa hdng lanh dao

tuong tng véi Doi Tong Tai d6, bao gdm Poi cta ban than va tbi da 05 Dai Tong Tai hop 1¢

tuyén dudi theo ché do thit chat.

- Déi twong nhin hoa hdng: Téng Tai hop 1é (cu thé 14 Téng Tai hop 1&, Tong Tai Tran Chau hop
18, Téng Tai Ngoc Bich hop 18, Tong Tai Kim Cuong hop 1&, Tong Tai Vuong Mién hop 18).

- Dicu kién nhén hoa héng: Thoa dong thoi 2 diéu kién sau:

v’ Hodm thimh diém ndang déng trong 3 thang lién tiép (trong thang va 2 thang lién truée, moi

thang 200PV);

v’ Piém nhém cd nhdn cia thang dé dat 4.000 PV déi véi cdp bdc Tong Tai, Tong Tai Trdn
Chdu, dat 2.000PV déi véi cdp bdc Téng Tai Ngoc Bich, va dat 1.000PV doi voi cap bdc

Tong Tai Kim Cuong, Tong Tai Vicong Mién.

- Cong thuc tinh:

Diém tinh hoa hong linh
dao cuia 1 Doi (PV)
(theo ché dg thdt chat)

| o~ y

Hoa hong
linh dao )y

Phin tram hoa h(ing lanh dao
twong ng Poi Tong Tai (%)

Tong hoahong  Téng didm nhém ca nhan clia
lanh dao cta cdc  TT hop 1é va diém nhom cé
Doi Tong Tl nhén cua TT khéng hop 16
hop 1¢ cia Doi Tong Tai d6

—

Déi chiéu véi Bang
phén trdm hoa héng

lanh dao

6.750
dong
N —

1PV tra thudng
= 6.750 dong)

- Dudi day la Bang phan trim hoa hdng lanh dao twong ting v6i cac Doi Tong Tai hop 1é:

Cip béc s Téng Tai Tong Tai Téng Tai Téng Tai
- on al
Tuyen duwdi s Trian Chau | Ngoc Bich | Kim Cuwong | Vwong Mién
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Tng Taagp 1y 5% 5% 5% 5% 5%
DGI BAN THAN (F0)
Tong Tai hop 1€ 5% 5% 5% 5%
POI THU 1 (F1)
Tong Tai hop 1¢ 5% 5% 504 504
POI THU 2 (F2)
Tong Tai hop 1¢ 35 20, 294 29
DOI THU 3 (F3)
Tong Tai hop 1é
, cmpic b 1% 2% 2% 2%
DOl THU 4 (F4) ’ ¥ i 3
Tong Tai hop 1é ; )
§ & ) 10
POL THU 5 (F5) i 8 A

Vidu3:

5.1 Trwong hep Ban 1a Téng Tai

Ban 14 Nha phan phéi cip bic Téng Tai, trong théang diém nhém ca nhan ctia Ban la 4.000PV, gia st Ban
d4 hoan thanh du diém nang dong trong 3 thang lién tiép. Viy hoa héng lanh dao ma Ban nhén duoc trong
thang 1a: 4.000PV x 5% x 6.750d = 1.350.000 ddong

5.2 Trwong hop Ban la Téng Tai Tran Chiu

Ban la Nha phén phéi cdp béc Téng Tai Tran Chéu, hé théng Téng Tai tuyén dudi

nhu so dd dusi day.

Gié sir tit ca cdc Nha phén phdi cdp Tdng Tai déu 1a Tdng Tai hop 18, va diém
nhom cé nhan dat 4.000PV. Vay hoa hdng lanh dao ma Ban (TTTC) nhén duge

la:
Ban (TTTC)
(1) Nhén duge tir Ban than:
(2) Nhén duge tir F1 hop 1€:
(3) Nhén duge tir F2 hop [€:
(4) Nhan dugce tir F3 hop l¢:
(5) Nhan dugc tir F4 hop 18:

Téng hoa héng linh dao ciia Ban la:

4.000PV x 5% x 6.750d = 1.350.000 déng
4.000PV x 5% x 6.750d = 1.350.000 ddng
4.000PV x 5% x 6.750d = 1.350.000 dong
4.000PV x 2% x 6.750d = 540.000 dong
4.000PV x 1% x 6.750d = 270.000 dong

(DH2)+(3)+H(4)+(5) = 4.860.000 dong

Nhém ca nhan @
T

4000py  \TTTCY
v
Doithil  TTA
F1 4000PV
Dai thir 2
F2
Poi thi 3
F3
Poi thir 4
F4
Poithi5 ~ TTE
F5

4000PV

(Ban 1o Téng Tai Tran Chéu, chi nhdn hoa hong ldnh dao dén Poi thir 4 (F4), do dé Ban khéng nhdn hoa
hong ti thimh tich cia TT E la Doi thiz 5 (F3) ciia Ban)
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5.3 Truong hep Ban 1a Téng Tai Ngoc
Bich tro Ién:

Ban 12 Nha phan phdi cip bic Tong Tai
Ngoc Bich, so dd hé théng Tong Tai cla
Ban nhu sau. Gia su tit ca cdc Nha phan
phéi cdp Téng Tai déu la Tong Tai hop 1,
va diém nhém céa nhén dat 4.000PV. Viy
hoa hong lanh dao ma Ban (TTNB) nhan
duoc 1a;

(1) Nhin duge tur Ban than:

Nhém canhin/  Ban \]
4000PV Q‘T‘NB/’
W

boithel  TTA TT B TT C TT D TT E
F1 4000PV 4000PV 4000PV 4000PV 4000PV

Poi thic2 [
F2 "

Doi thir 3
F3

Poi tho 4
F4

Dai thir S

TT 1
F5 4000PV

Doi thi 6

TTJ
Fo 4000PV.

4.000PV x 5% x 6.750d = [;380.000 don

Cr "

(2) Nhan duge tir F1 hop 1¢ (A+B+C+D+E):

-
=z

20.000PV X 5% x 6.750d = W@\oo dér{'g
A\ \

(3) Nt derore: i B2 hiops 18:(F): 4.000PV x 5% x 6.750d = 1’_‘;3}@‘#00 dbnd\ 2\ s
o —NInvg s
(4) Nhan duge i F3 hop 1& (G): 4.000PV x 2% x 6.750d ;55}3?’_'000 g
(5) Nhan duge i F4 hop 18 (H): 4.000PV x 2% x 6.7504<540.000 dng
(6) Nhan dizge tix F5 hop 18 (1): 4.000PV x 1% x 6.750d = 270.000 ddng
- b by \
Thng hoa hdng linh dao cia Ban 1a: (1)+2)+3)HA)YH(5)+(6) = 10.800.000 ddng Q
HH
JIEN
(Hoa h(ﬁng lanh dao chi tinh t6i da 5 Doi, do d6 Ban khéong nhan duoe hoa héng lénh dao tie thanh tich cua ;\ l
IT J la Poi thit 6 (F6) ciia Ban) 4
-

Vidu6:

Ban 14 Téng Tai Tran Chéu, gia sit hé thong Téng Tai tuyén dudi va thanh tich nhém c4 nhan cta mdi
Té)ng Tai nhu so dd dudi day, vay hoa héng lanh dao cua Ban nhin duge la:
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Nhém ca nhéan @ Phén tich:

4000PV iy r’/
. N Téng Tai D khéng hop 1¢, nén diém nhém cé nhén 1.000PV
Do thit | LA VYRR EER P — sng ddn vao Téng Tai A khi tinh h
Fi 40008V \_ y, \_ i cua Tong Tai D s& duoe cdng don vao Tong Tai i tinh hoa
/,f\\ /,_f\\ hong lanh dao.
D ( X ) { N ) )
1000PV \\‘{// \_{,/ Khi d6, Tong Tai E sé tré thanh Tong Tai hop 1€ Doi thir 2 cta
Pai thir 2 (1 \\\ i - Ban.
F2 LA . 1
¥ v Téng Tai G la Téng Tai hop &, duoe tinh 12 Do thir 3 (F3) cia
Pai thir 3 e _— d o N B
F3 T T an.
/,‘5_—_\\ Tuong tu, Téng Tai H khéng hop 1€, nén diém nhém c4 nhéan
( ) % X 2 y 3
B 2.000PV cua Tong Tai H sé duge don vao Tong tai G khi tinh
Do thit 4 hoa héne lanh dao.
F4
(1) Hoa hdng lanh dao tir thanh tich ban than: 4.000PV x 5% x 6.750d = 1.350.000 déng
(2) Hoa hong lanh dao tir F1 hop 1& (A+D) (4.000PV + 1.000PV) x 5% x 6.750d = 1.687.500 dong
(3) Hoa Iléng lanh dao tir F2 hop 1€ (E) 4.000PV x 5% x 6.750d = 1.350.000 déng
(4) Hoa hdng lanh dao tir F3 hop 1é (G+H) (4.000PV + 2.000PV) x 2% x 6.750& = 810.000 ddng
(5) Hoa hdng lanh dao tir F4 hop 16 (1) 4.000PV x 1% x 6.750d = 270.000 dong :
Téng hoa hdng lanh dao ma Ban nhin la: (1) + (2) + (3) + (4) + (5) = 5.467.500 ddng

4. TIEN THUONG PAC BIET

- Tién thuong dic biét nhim muc dich thudng cho cac Nha phan phdi cép lanh dao ¢6 nd luc duy
tri, hd tro toan hé théng hoat dong, phat trién kinh doanh 1au dai va bén vitng, duge tinh tré
thanh tich phét sinh trong thang cta tit c4 Nha phan phdi trong hé théng.

5
%
- Péi tuong nhén tién thudng dic biét: Nha phan phéi Téng Tai Trén Chau hop 1&, Téng Téix
Ngoc Bich hop 1&, Téng Tai Kim Cuong hop 1€, Téng Tai Vuong Mién hop €. §§'
- Piéu kién nhan tién thudng dic biét: Thoéa dong thai 2 diéu kién sau:
v’ Hoan thanh diém ning dong trong 3 thdng lién tiép (trong thdng va 2 théng lién trudc, moi
thang 200PV);

v’ Diém nhém cd nhén ciia thang dé dat 4.000 PV déi véi cdp bac Tong Tai Tran Chdu, dat

2.000PV @i véi cdp bdc Téng Tai Ngoc Bich va dat 1.000PV d6i véi cdp bdc Tong Tai Kim
Cuong, Tong Tai Vieong Mién.
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- Cobng thic tinh:

Tién Gi4 trj diém ciia Chénh Iéch phén trim tién s
thwrong = 2 ting TT hoplé  x  thwong dic biét gilra cac cap bie x d.("‘) e )
dac biét (PV) Téng Tai hep I¢ trong thang &

: : N s - g — e e d

Tong tién thudng Piém nhém ¢4 nhan cia Tang Tai Phén chénh léch ma tuyénq 1PV fra thL}'{’mg =
dac bidt cla céc hop 1¢ va diém nhém ¢d nhdn cia dudi la TT‘ hg‘p 1& khong du 6.750 dong
TT hop 1€ tuyén dudi khong hop 1¢ trong cling 1 didu kién nhén
Dai Tong Tai
- Dudi ddy 12 Bang phan trdm tién thudng dic biét gitta cac cap Tong Tai hop 1é:
Cip bdc | TT Tran Chau | TT Ngoc Bich | TT Kim Cwong | TT Vuwong Mién
Tuyén dwéi hop 18 hop 18 hop 1& hop 18
Bén than 1% 2% 3% 4%
Tang T8 1% 2% 30 4%
0 (1] (1]
hop 1€ (0%) i
Tong Tai Tran Chéu 1 - o
A = 0 (1] (1]
hop 1& (1%)
Tong Tai Ngoc Bich
e A R : i 1% 2%
hop 1€ (2%)
Tong Tai Kim Cuong
a - . - 1%
hop 1€ (3%)
Téng Tai Vuong Mién
hop 1€ (4%)

Vi du cdch tinh chénh léch phan trim tién thudne die biét giita cde cap Tong Tai hop 1é:

Trwong hop cdc cdp Tong Tai hop Ié:

0 a ~
TTKC Ban 3% x4 phén trim tién thwong dic biét ma Ban nhéin dwge tir thanh tich ciia A va B:

- Ban 1a Téng Tai Kim Cuong hop 18, Ban nhan 3% trén diém nhom céd nhén cta Ban.
- A la Tén g Tai Tran Chau hop 1€, Ban nhén 2% trén diém nhém cé nhén clia A.

- B la Téng Tai hop 18, trén B c6 A 1a Téng Tai Tran Chau hop 1¢ dd nhan 1% tr thanh tich
diém nhém ca nhén ctia B, nén Ban nhan phan chénh 1&ch con lai 1d 2% trén diém nhom ca
nhén cia B (tuong Gmg 3% theo cip bac clia ban than trir 1% theo cdp bac ciia A)
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Truong hop ¢ cdp Téng Tai khong hop 1é:

TIKC Ban | 3% Xét phén tram tién thwong dic biét ma Ban nhin dwge tir thanh tich ciia A va B:
an

-Banla Té»ng Tai Kim Cuong hop 1€, Ban nhdn 3% trén diém nhém ¢4 nhan cia Ban.

\ 4 - A la Téng Tai Tran Chau khéng hgp 1€, A khéng du didu kién nhén tién thudng dic biét,

TTTC A 0% nén Ban nhén 3% trén diém nhém cd nhan cta A (tuong tng 3% theo cap bac cta ban thin

Khéng hop 1€ trir 0% do A khong hop 1¢).

‘jr - B la Téng Tai hop 18, trén B ¢6 A 1a Téng Tai Tran Chéu khdng hgp 1é (nghia 1a A khéng

{"F\ g0, i diéu kién nhin tién thudng ddc biét tir thanh tich ctia B), nén Ban nhn phén chénh léch
L Hop 1é J 12 3% trén diém nhom cd nhén cta B (twong ting 3% theo cép béc cua ban than hop 1€ triv
PO oy 0% do A khéng hop 18)
Vidu7:

Ban la Téng Tai Ngoc Bich hop 18, dudi diy 1a so dd hé théng céc Téng Tai tuyén dusi va diém nhém ca
nhén tuong Gmg. Vay tién thudng déc biét ma Ban (TTNB) nhan dugc 1a bao nhiéu?

i g e

v

N

o G /—"——-—*——'—-—'—-—\
TINB A (2% TTTCB 1% i FTC
2000 PV 4000 PV ' 4000 PV

0%

2000 PV
Hop 1€

Hop lé Hop ¢

v
TTTC F {1%

4000 PV
Hop 1€

/—$—‘\
[ R

‘ 4000 PV

\ Hoplé |

. Hople

4

0%

Tién thwong dic biét ma Ban (TTNB) nhin dwoe la:

(1) Tt thanh tich ban than Ban: 2.000PV x 2% x 6.750d=  270.000 déng
(2) Tt thanh tich nhém cua TTTC B: 4.000PV x (2% - 1%) x 6.750d = 270.000 déng

(3) Tir thanh tich nhém cua TTTC F:

(do NPP B va NPP F QS11g cép, nén NPP B khéng dugc nhén 4.000PV x (2% - 1%) x 6.750d = 270.000 dodne
chénh léch phan tram tién thudéng. Do dé, Ban nhdn chénh I1éch =
1% (1a tir 2% clia Ban trir 1% ban than F dd nhén))

(3) Tt thanh tich nhom caa TT G: 4.000PV x (2% - 1%) x 6.750d =  270.000 déng
(NPP G cfip bac TT khong thuge doi twong nhén tién thuong
dac biét. Tuytn trén cia G 1a TTTC F hop 1€ trong thang va ¢6
cép bdc cao hon G, nén nhdn dugc 1% chénh léch tiénr thudng
tr thanh tich ctia G. Tuyén trén nita 13 NPP B, dong cap vaoi F
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nén khéng c6 chénh léch % dé nhan. Do d6, tuyén trén nita 1a
Ban, ¢6 cip bdc cao hon cdc edc NPP ké trén, nén duge nhén
chénh léch 1% con lai (la tir 2% cta Ban trir 1% ma NPP F da
nhén trén thanh tich cia NPP G)).

(4) Ttr thanh tich nhém cua TT C:

(NPP C cip béc TT, khong thude déi tugng nhdn tién thuéng 4. 000PV x (2% - 0%) x 6.750d = 540.000 ddng
dac biét. Nén Ban dugce nhin 2% chénh léch tién thwang gitra

cap bac TTNB va TT)

(5) Tt thanh tich nhém cua TT E:

(NPP E cép béc TT, khong thudce dbi tuong nhan tién thuong 4.000PV x (2% - 0%) X 6.750d = 540.000 déng
dic biét. Nén Ban duoc nhan 2% chénh léch tién thudng gitta

cép bac TTNB va TT)

(6) TTNB A va TTNB D déng‘cép v6i Ban, nén
khong phdt sinh chénh 1éch phan tram tién thudéng -
ddc biét tir thanh tich nhom cua 2 NPP nay.

Tong cong: 2.160.000 dong

5. TIEN THUONG HE THONG HOANG GIA

Tién thudng hé théng Hoang Gia 14 phdn thuéng danh riéng cho Nha phén phdi lanh dao cip A c,b‘
cao nhit trong viée duy trl, mé rong, hd trg va din dit hé thong tuyén dudi phét trién ‘h{eu qua. / Qf

A
M3i théng, tién thudng hé thdng Hoang Gia duoc trich tir 0.5% tong gia tri diém (PY{ ;
don hang phat sinh trong thang (* “Téng gla tri diém toan qudc trong thang™) dé thuon: 13

tat ¢ Tong Tai Vuong Mién trén toan qude theo ty 1& thanh tich ciia Tong Tai Vuong,

> =
- Tién thuéng duge két tinh theo thdng, cong don va phat thuéng theo timg dot thf)ﬂg'ﬁ}éf .
- Déi tuong nhan tién thuéng: Nha phéan phdi cép bac Téng Tai Vuong Mién dat didu kién la
Téng Tai Vuong Mién hop 1é.
- Diéu kién nhén tién thuéng: Théa dong thoi 2 diéu kién sau: ™
T
v Hoan thanh diém ning dong trong 3 théng lién tiép (trong thang va 2 théng lién trude, moi Y TN
thang 200PV). NH \
v" Diém nhém ca nhan trong thang dat 1.000PV. IGM
Lg
5 § Piém h¢ thong trong thang ciia TTVM hop 1& (PV) Té}lg gia tri
Tién th}“rng (Khéng bao gém diém hé théng cila tuyén diedi dong cdp la TTVM hop 1¢) diém trong 6: 750
h? thc”mg & 2 - A A LA . LA e 057 thang tren A dong
Hoang Gia Tong diém h¢ thong trong thang cua tat ca TTVM hop toan qu S
1€ trén toan quoc (PV) (PV)

Vidu8:

Cong thuc tinh:

Trong théng, diém hé théng ciia cdc Nha phén phdi 1a TTVM nhu so d6 duéi day:
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)
|

 Congty

_____ e N e
— il & ~a —
I3 hY
[ TTVM B TTVM C TITVM D
| (ke | 300.000 PV 400.000 PV 50.000 PV
L SUENEY J Hop 1€ Hop 1€ Khéng hop 1&
Sy i
\"
TTVM By
500.000 PV

Hop 1¢

Vay tién thuong hé théng Hoang Gia trong thang ctia cac TTVM hop 1& nhin duoe 14 bao nhiéu?

Téng gid tri diém trong thang trén toan qubc la: A + (B+By) + C + D = 5.000 + (300.000 + 500.000) +
400.000 + 50.000 = 1.255.000PV

Téng diém hé thoéng trong thang cua tit ca TTVM hop 1é trén toan qudc 1a: B + By + C = 300.000 +
500.000 + 400.000 = 1.200.000PV

Trong théng, tién thudng hé thong Hoang Gia ctia cdc TTVM hop 1é gdm TTVM B, TTVM B, va TTVM C

trong thang la:

300.000PV

TTVM B = 1200.000PV X 0.5% x 1.255.000PV x 6.750 = 10.589.063 VND
500.000PV

TTVM B1 = 1200.000PV % 0.5% X 1.255.000PV X 6.750 = 17.648.437 VND
400.000PV

TTVM € = ———————= X 0.5% x 1.255.000PV x 6.750 = 14.118.750 VND

1.200.000PV

6. QUY PAO TAO TRONG VA NGOAI NUOC

Quy dao tao trong va ngoai nude duge tinh bang “Didm sé dio tao trong va ngoai nude” (goi At
1a “Piém dao tao” hodic “Training Point”), 12 phin thuéng tinh than, khich 1¢/hd trg cho Nha
phan phéi cap lanh dao c6 co hdi nang cao kién thire, k§ nang quan ly hé théng, tir d6 gan két
d6i nhém va gin bé bén vitng véi su nghiép.

M&i thang, Cong ty trich 2% tong diém (PV) cua tit ca don hang phat sinh trong théng (“Tong
014 tri diém trong thang trén toan qubc™) cho Quy dao tao trong va ngoai nude; diém do tao nay
duge két tinh theo théng va tich ldiy lai, ding dé quy dbi cho cac lan dao tao (khéng chi tra bang
tién mit).

Déi tuong nhén diém thuéng: Nha phan phdi cip bic Téng Tai dat didu kién 1a Téng Tai hop 1¢,
Téng Tai Tran Chau dat diéu kién 1a Téng Tai Tran Chéu hop 1&, Téng Tai Ngoc Bich dat diéu
kién 1a Tf)ng Tai Ngoce Bich hop 1€, Téng Tai Kim Cuong dat diéu kién 12 Téng Tai Kim Cuong
hop 18, Tong Tai Vuong Mién dat diéu kién la Tong Tai Vuong Mién hop 1€ (tai muc ndy goi
chung la Téng Tai hop 18).
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- Diéu kién nhén diém thuong: Thoa ddng thoi 2 diédu kién sau:

v Hoan thanh diém nang déng trong 3 thang lién tiép (trong thang va 2 théng lién trude, moi
thang 200PV).

v Piém nhém c4 nhan cta thdng tinh thuong dat 4.000PV dbi v6i cip bac Téng Tai, Tong Tai
Tran Chau, dat 2.000PV dbi véi cdp bac Tong Tai Ngoe Bich, va dat 1.000PV dbi voi cap
bac Téng Tai Kim Cuong, Téng Tai Vuong Mién.

- Cdng thuec tinh:

Piém hé théng trong thing cua Tong Tai hop 1¢ ®v)

. " Khong bao gém diém hé Ihong trong zhang cua Téng Tai hop le lar tuyén Tﬁpg gi tri
biém dao tao = dwdi dong cdp hodc ¢é cap bdc cao hon) X 2% x diem trong
trong thang = = thang trén toan
Tong di¢m hé thong trong thing cia tat ca Tong Tai hop qligéc PV)

1& (PV) trén toan qubc

Vi du vé Diém hé théng trong thing ciia Téng Tai hop 1é (khéng bao gom diém hé théne trong thdng cia

Téng Tai hop Ié la tuvén dudi dong cap hodc co edp béc cao hon)

X I3 2
(Cap bac NPP TTNB A Xét hé théng cua Téng Tai Ngoc Bich A nhu so db hé
Diém nhém ¢4 nhén 3000 PV L -
ooy e
e \"“Mﬂh Trong dé:
TTTC B e ( TTTCD
2 S & - A 5 r A n "
000 BV 00l 2000 BV - Tong il“.al Kim C}long G hop n[e_: va‘ co ?ap.iaac cfao hOl}
Hop 1é . Hoplé Khong hople ~ 1ong Tai Ngoc Bich A, cho nén toan bg diém tr G tré
4 —1 i xudng (gdm c¢6 G, H, 1) s& khong duge tinh vao diém hé
TTTC F TTnB E | thong trong thang cla A.
P 4000 PV 2 i : aeh AN R i
62!%% 1;.[ Floplle - Tong Tai Ngoc Bich E hop 1€ va dong cap voi Tong Tai

¥

Ngoc Bich A, do d6 toan bd diém tir E tr& xudng (gdm c6

TTKC G
2000 PV
Hop 1€

TT K E, K) s& khéng duoc tinh vao diém hé théng trong thé@g\
6000 PV cla A. <
\_Hople = g

Viy, sau khi loai trir di cac diém néi trén, diém hé thd
trong thang cua Téng Tai Ngoc Bich A bao gom to

‘\‘(\0 * M-S.Q .

P&

TTKC H A o | 4

diém nhém c4 nhan ciia A, B, C, D, F 13: 3.000 + 6.000 +

2000 PV 3000 PV |
Hople Khéing hop 1 6.000 + 2.000 + 6.000 = 23.000PV

- Phuong thirc sit dung Piém dio tao di tich Iy duoe:

v Cde lan dao tao trong vi ngodi nuée dwoc té chire khong dinh kp theo ké hoach kinh doanh
va dao tao cua Cong ty.

v Diém dio tao dimg dé quy doi cho méi lan dao tao dupe tinh theo tong diém cia cde thang
da tich lity. Tiy thudc viwo ké hoach dao tao va chi phi 16 chire, Céng ty s& thong bdo cu thé
dimg téng diém ciia nhimg thang nao dé quy doi.
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v’ Sau méi lan 6 chike dao tao, Diém dao tao cua cde thang dwoc dimg dé quy doi sé e dong
ity b6, ké ca truong hop chua sir dung hodc sit dung chira hét.

- Day la phin thuong danh cho cd nhén Nha phdn phdi, nén khéng duge chuyén nhuong cho
nguoi khie. Trudng hop die biét co 1y do chinh ddng va ddy di ho so tai liéu chung minh ca
nhédn Nha phén ph01 khong thé tham gia ky dao tao Jan, Céng ty s& xem xét va quyet dinh cha‘p
thudn bang van ban. Phan terong chi duoe chuyén nhuong cho vo hoac chdng ctia Nha phin
phdi c6 ma 36 kép, hodc tuyén dudi thudc nhém cé nhén ctia Nha phan phdi).

Vidu9:
Trong thang, diem nhém ca nhén cta cac Tong Tai nhu so do hé thong duai day:

Gia str Téng diém hé thong trong thang cia tét ca Tong Tai hop 18 1a 1.500.000PV; Téng diém trong thang
trén toan quée 1a 1.755.000PV

Viy, trong thang diém dao tao ctia cée Téng Tai hop 1€ clia so d hé théng dusi day 1a bao nhiéu?

........... TR e
B g " P T .
TTA | TTVMB TTTC D | e b
4200 PV | 1200 PV 2000 PV ‘ Cac nhanh
\_Hople ) Hop 1€ Khéng hop 1é TT khic
R
TT F TTTC E
2000 PV 4000 PV
 Khéng hop 1¢ Hop 1€
4.200PV g
Piém ddo tao cla A = ——————— x 2% X 1.755.000PV = 98.28 dié 1933¢
iém dao tao cua A 1500.000P7 % 98.28 diem V
Diém dao tao cta B LANFY + SAEY 2% % 1.755.000PV = 74.88 dié ?OOTN&}
= x xX 1. . == i :
lem dao aO cua I.SO0.0UOPV 0 em THUOI
- ) 2.200PV + 4.000PV MY
Piém ddo tao cia C = % 2% X 1.755.000PV = 145.08 diém ,”\
1.500.000PV %
Diém dao tao ctia E = e 2% x 1.755.000PV = 93.6 dié
lemdao taocua &£ = m X 7% X L ’ = b diem

Luu y: Cong ty s& khau trix thué theo lut hién hanh truée khi chi tra hoa hong, tién thuéng cho Nha phan
phdi. Cac vi du vé tinh hoa hdng, tién thudng trong K& hoach tra thuéng nay déu chua khau trir thué theo
luat hién hanh.



B CAM KET TUAN THU

K& hoach tra thudng duoc Cong ty xdy dung nham tra thuéng t6i da cho nd luc cta cac Nha phan phéi.
Céng ty c6 thé thay ddi ty 16 hoa hong, tién thuong di quy dinh tai K& hoach tra thuomg nay, hodc thay dbi
gia tri diém thudng cha céc san pham tai Danh muc hang héa kinh doanh theo phuong thitc da cap, dé dam
bao tdng tri gid hoa hong, tién thuéng va cac loi ich kinh té khac, bao gbm ca lgi ich duge hudng theo
chuong trinh khuyén mai tra cho Nha phén phdi trong mdt nim quy dbi thanh tién khéng vuot quéa 40%
doanh thu ban hang da cép trong nim d6 cua Céng ty (theo quy dinh 1ai Piéu 48 Nghi dinh 6
40/2018/ND-CP vé quan Iy hoat dong kinh doanh theo phuong thike da cdp duoc stka doi, bo sung mot 56
diéu boi Nghi dinh 18/2023/NP-CP). T4t ca ndi dung diéu chinh hoic thay dbi ctia Ké hoach tra thudng
nay phai duge ding ky v6i co quan ¢6 thim quyén trude khi thue hién dp dung.
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