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Ké hoach tra thuwéng nay 1a ké hoach dugc Céng Ty TNHH Mét Thanh Vién Thuong Mai M Loi (sau
day goi tit 1a “Céng ty”) sit dung dé tinh hoa hdng, tién thudng va céc loi ich kinh té khic ma ngudi tham
gia ban hang da cdp (goi 1a “Nha phan phéi”, viét tit “NPP”) duge hudng tir két qua clia hoat dong ban

hang ctia minh va cta nhitng ngudi khic trong mang ludi.

I. BANG TOM TAT

Cip Diéu kién thing cip Hoa hong, tién thuéng | Piéu kién
béc Nedy va lgi ich kinh té khac | tra thuéng
thang cap (dat diéu
sau khi kién trong
dat diéu thang xét
kién tinh
thing cip thwéng)
Chuyén | > Tich liy diém thang cap dat tir 1.000 | Ngay sau | 1. Hoa hdng truc tiép Khéng c6
Vién PV trd lén. khi tich (10% trén diém PYV)
(CV) ]ﬁyv di | 2.Hoa héng gi4n tiép
diém Sossgtiaid :
(0% ~ 10% trén diém PV)
Chi | 5 Tich liiy diém thang cdp dat tir 4.000 | Ngay sau | 1.Hoa hdng truc tiép Khéng ¢6
Nhi¢m PV tro lén. khi tich (20% trén diém PV)
(CN) [0y di | 2 Hoa hdng gian tiép
dicm (0% ~ 20% trén diém PV)
Gidm | Cach 1: Ngay 01 | 1. Hoahdng truc tiép | Hoan thanh
PO 15 Tich Iy diém thang cdp dat i | TEMESAU | 0% wéndiémpy) | diémnang
(GD) 12.000 PV tré 1én: va cua thdng | 5 Hoa héng gian tiép | dong 100 PV
’ dat diéu o s 2 e sull s
> C6 02 nhénh Ché Nhiém. kien (st SR B RS
Céach 2:
> Nha phan phbi méi gia nhdp va mua
don hang dau tién trong thing gia
nhép dat tir di 14.000 PV tré 1én.
Ghi chii: Sau khi thing cdp Giam Déc,
NPP luu v co ché 9 thang thang cip
Téng Tai.
Téng | Dé thing cp Tong Tai NPP phai dong | Ngay 01 | 1.Hoa hdng truc tiép Khéng c6
Tai thoi dat cac diéu kién dudi diy trong | thang sau (36% trén diém PV)
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(TT) théng: cla thé:ng 2.Hoa hong gian tiép Hoan thanh
> Tich liy diém thing cip dat tu d@}:_‘fleu (0% ~ 36% irém diém PV) | diem nang
90.000 PV tr& 1én; va L dong 200PV
> Ban than 13 Gidm Déc hop 1¢; va 3. Hoa hong lanh dao Tﬁ“g 1T“éi
: . 5% trén diém PV, op l¢
> C6 02 nhinh Gism Déc (k& ca il T
nhénh tam thoi) 4.Quy¥ dao tao trong va |(Hoan thanh diém
' ' ngoai nude BEE A ey
3 thang lién iiép,
méi thang
200PV; Pat diém
nhém ca nhédn
3.000 PV).
Tong | Lien tiép 2 théang bit ky, mdi thang | Ngdy 01 | 1. Hoa hong truc tiép Khéng co
Tai Trén | 44ng thei phai dat céc didu kién sau: thang sau | (379 en diém PY)
Chau cua 2 i wip i " 5
> C6 01 ~ 04 nhénh Téng Tai hop 1¢ e Tid 2. Hoa hong gian tiecp | Hoan thanh
(TTTC) ' ; E e | COAEE LK 05— 379 wem didm Py) | diém ning
trong thang (ké ca nhanh tam thdi); | (ép bat ks (0% ~ 37% trén diém PV) =
: 3 p at Yy =
- dat ik dong 200PV
> Ban than I3 Tong Tai hop 16, kign thang | 3. Hoahong linhdgo | Tong Ti
cip (5% ~ 18% trén diém Pv) | Tran Chau
4. Tién thudng dac biet|  hop1é
(1% trén diém PV) (Hadn thivh
- . | diém ndng déng
5. Quy‘ fiao 'f@O trong va Sl 3
ngoai nuge lién tiép, mdi
thang 200PV;
Dat diém nhém
cd nhan 2.000
PV).
Tong | Trong 2 thing lién tiép bit ky, m&i | Nedy 01 | 1. Hoahong trye tiep Khong c6
Tai | thang NPP déng thoi phai dat didu kien | thangsau | (389 pén giém PV)
N%Qc Sau. ’cua 2“ 2. Hoa hdng gian tiép Hoan thanh
Bich thang lién ‘ dliAg
505 ~ ; A S 8| vk vk | (0%~ 38% trén diém PV)
(TTNB) » Co0~09 nfzanh Toéng Tai hop .l¢ tiép bAt ky 4 . pr——
trong thang (k€ ca nhanh tam thoi); | dat didu e
va kién thiang | 3. Hoa hong lanh dao Tong Tai
> Ban than [a Téng Tai Tran Chauhop | °2P (5%~ 20% trén diém PV) | Ngoc Bich
2, 4. Tién thuong dic biet| hoplé
(Hoan thanh

(1% ~ 2% trén diém PV)
5. Quy dao tao trong va
ngoai nudc

diém néiing ding
trong 3 thang
lién tiép, moi
thang 200PV;
Dat diém nhém
cd nhdn 1.500
PY).




Tong | Trong 2 thang lién tiép bat ky, moi| Neay 01 | I.Hoa hong truc tiep Khéng c6
Tai Kim | ¢h4no NPP ddng thoi phai dat diéu kién | thang sau | 399 wén diém PY)
Cuong sau: b ,cua 12_,‘ 2. Hoa hdng gi4n tiép Hoan thanh
thang lién ; o ——
(TTKC) " , X = e | o ooy L 0% ~ 30% wén diém Py) | di€m nang
> Co6 10 ~ 14 nhoanh Téng Tai hop ‘lc_: tiép bat‘ky ( 6 trén diém PY) dong 200PV
trong thang (ké ca nhanh tam thdi); | dat diéu i
va kién thang | 3. Hoa hong lanh dao Tong Tai
> Ban than 1a Téng Tai Ngoc Bich hop cap (5%~ 20% trén diem PY) | Kim Cufmg
2. 4. Tién thudng dic biét hop 1€
(1% ~ 3% trén diém PV) (Hoan thanh
~ s i . | diém ning déng
A, Quy‘ fiao 1”.2_10 trong va srongs Tihiding
ngoai nuoc lién tiép, méi
thang 200PV;
Pat diém nhém
ca nhan 1.000
PY).
Tong | Trong 2 théng lién tiép bt ky, mdi| Ngay 01 | 1. Hoahong truc ticp Khéng ¢6
Tai | thang NPP ddng thoi phai dat didu kién | thang sau | 109 wén diém PV)
Vuong : 1a 2 3 N
oo || f:ua | 2. Hoa hong gian tiép
Mién _’ thang lién =
(TTYM) > C6 15 nhanh Tong Tai hop 1¢ trong | iép bit ky (0% ~ 40% trén diém PYV)
thang (ké ca nhdnh tam thoi); va dat diéu
> Bin than 1a Téng Tai Kim Cuong | kién thang 3. Hoa hong lanh dgo
cap (5% ~ 20% trén diém PV)

hop 1€.

4. Tién thuéng dic biét
(1% ~ 4% trén diém PV)

5.Quy¥ dao tao trong va
ngoai nudc

6. Tién thudng hé théng
Hoang Gia

(Hoan thanh
diém ndng dong
trong 3 thang
lién tiép, méi
thang 200PV;
DPat diém nhém)\

II. PINH NGHIA

Quy udc chung: Pé ngudi doc dé dang hinh dung, doc hidu céc noi dung trong Ké hoach tra thudng

chung t6i ding tir “Ban” trong cac ndi dung dudi day dé chi mot c4 nhan 1a Nha phan phédi ciia Céng ty

dang doc va tim hiéu vé K& hoach tra thudng nay.

1. Nha phan phdi (viét tit “NPP”)

La ngudi tham gia bén hang da cép da giao két hop dong tham gia ban hang da cép v6i Cong ty.

2. Khach hang tiéu dung (con goi la Thanh vién tiéu dung)

La khach hang duge Nha phan phdi ciia Cong ty gidi thiéu, dd hoan thanh ding ky trér thanh Khach hang
tiéu diing va duge Céng ty chip thudn, chi ding ky dé mua hang tai Céng ty cho muc dich tiéu ding.
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3. Nguwdoi gidi thiéu, Ngudoi duge giai thiéu
Ngudi gidi thiéu 1a ngudi truc tiép gidi thiéu mét ca nhan khong phai Nha phén phdi clia Cong ty tré thanh
Nha phan phéi ctia Cong ty.
Nha phén phéi duoc gidi thiéu bdi Ngudi gioi thiéu goi 1a Ngudi duge gidi thiéu.
4. Tuyén trén
La bao gdbm Ngudi gidi thiéu, Ngudi gidi thidu cia ngudi gisi thiéu, va b tiép tuc nhu vay.
5. Tuyén trén trye tiép

La Nha phan phéi duoc sip xép ding lién trén mdt Nha phan phéi trong so dd hé théng va ciing chinh 13
ngudi gigi thiéu.

6. Tuyén dudi
La bao gdm ngudi duoe gidi thiéu, ngudi duoc gidi thiéu cia ngudi duge gisi thiéu, va ot tiép tuc nhur vay.
Ngudi dugc giéi thigu 13 mét c4 nhan duoc Nha phén phdi gi6i thiéu dé tré thanh Nha phén phdi cia Cong
ty. '

7. Tuyén dw6i true tiép

La Nha phan phéi dugc sip xép dimg lién dudi mot Nha phan phdi trong so dd hé théng va ciing chinh 12
nguoi duoc gidi thiéu.

Vi du minh hoa 1:

Gia sir so d6 hé théng nhu hinh dudi day:

( Newdi giéi \ | Ngudi gidi thicu ding lién trén Ban con duge |
thigu goi la tuyén trén truc tiép cha Ban. .
BAN Ban 14 tuyén trén truc tiép ciia A, B, C |
7 Ban la tuyén trén clia tit ca NPP tuyén dudi A, i
B, C, Ay, Aa, Ajr, Ay l
A B C z ;
A, B, C la tuyén dudi truc tiép cta Ban.
At A A, B, C, Ay, Ay, An, Ay 12 tuyén dudi cia Ban.

A1l Aai

8. Heé théng

La mdt mang ludi cde Nha phan phdi ¢c6 mdi quan hé tuyén trén tuyén dudi v6i nhau, tinh tir ¢4 nhén Nha
phén phéi va tat ca Nha phan phdi tuyén dudi ciia Nha phén phéi do.
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9. Nhanh
Li chi chiéu rong ciia hé théng, tinh tir mdi tuyén dudi truc tiép cia Nha phan phdi va cédc Nha phan phdi
thude hé théng ciia tuyén dudi truc tiép d6. Cu thé c¢6: nhdnh Chuyén Vién, nhanh Chu Nhiém, nhanh Giam
Péc, nhanh Téng Tai.
Mot nhanh ctia Nhi phan phdi duoe tinh tir mdi tuyén dudi truc tiép ciia Nha phan phoi va cdc Nha phan
phéi tuyén dudi cta tuyén dudi trre tiép.

Nhdnh Chit Nhiém: 1a nhanh c6 tuyén dudi truc tiép dat cdp bdc Chii Nhiém va cdc Nha phdn phéi tuyén
dwot cua Chu Nhiém do.

Nhénh Gidm Péc: la nhanh c6 tuyén dudi true tiep dat cdp bdc Gidm Déc va cde Nha phdan phdi tuyén
dudi cria Gidgm Pée do.

Nhdnh Téng Tai: la nhdnh 6 tuyén dieéi triec tiép dat cdp bdc Tong Tai, hodc Téng Tai Trdn Chéu, hodic
Téong Tai Ngoc Bich, hodc Tong Tai Kim Ciuong, hodc Tong Tai Vieong Mién, va ede Nha phdn phéi tuyén

duwdi cuia Tong Tai do.

Vi du minh hoa 2:

Gia sir so dd hé théng ciia Ban nhur hinh dudi day:

) | / Ban |
N‘hanh Alnhéinh TT)  (gine 4 Nhénh D (nhanh GP) Hé thong cia Ban gdm 4 nhénh A, B, C, D
Gom A, Al, All, Al12 = A ; 2 ;
om e — Gom D,D1, D2 Nhénh A goi 1a nhédnh Tong Tai ctia Ban,
L Ty B g gom Nha phan phoi A, Al, Al1, A12
B (@ d ‘

" ' . Nhanh B goi 12 nhanh Téng Tai ctia Ban
TT y - h o re g . >
2 & \ gdm Nha phén phéi B, B1, B2
NhinhC | _# A | Nhinh C goi la nhanh Chi Nhiém cia
B1 B2 (ahénh CN) V£ o1 O\ D2 | Ban, gom Nha phan phoi C
By NG NUEN N T Nhanh D goi la nhanh Gidm Péc ciia Ban,
gbm Nha phéan phéi D, D1, D2.

™
Loadn ) aaz i :
\GP N _GP : Nhanh B (nhanh TT)

Gém B, B1, B2

10. Péng cip

Trong ciing mdt nhanh, khi tuyén dudi dat cung cép béc voi cz”ip béc ctia tuyén trén thi duoc goi 1a ddng
cép.

Vi du minh hoa 3:

Gia sir so d6 hé théng ciia Ban nhu hinh dudi day:

7
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Gb
— "‘-'i'"#‘/f. . . %\“ ~ A, Alla tuyén dudi ctia Ban; Ban va A, Al cing ¢ c;"ip bac
A /B [ € ' Giam Déc. Viy, Banva A, Al ddng cdp Gidm Péc.
GPb QY | \gery
B1 la tuyén dudi cia B; B va Bl clng ¢6 cép bac Chu
p, 'AI‘ w Ai . —B]-w \ Nhiém. Viy, B va B1 déng cip Chu Nhiém.
) |

11. Vugt cip
Trong cling mét nhénh, khi tuyén dudi dat cdp bic cao hon cap bdc cua tuyén trén thi duge goi 1a vurot cAp.
12. Nhanh tam thoi
“Nhanh tam thdi” dugc hinh thanh khi mot Nha phan phdi vugt cip tuyén trén truc tiép ctia Nha phén phéi
d6 (chi 4p dung khi tuyén trén truc tiép ciia Nha phan phéi ¢6 cAp bac thap hon Téng Tai), trong truong hop
d6, hé thong ciia Nha phan phéi dé s& duogc thch ra khoi tuyén trén truc tiép, va chuyén Ién trd thanh “nhénh
tam thoi” cta tuyén trén gan nhit 6 cling cdp bac hodc ¢ cdp béc cao hon Nha phan phéi dé, tbi da la
chuyén 1én dén tuyén trén gan nhat c6 cép bac Téng Tai.
Pén khi tuyén trén truc tiép dat ciing ¢Ap bic hodc cao hon cap béc ctia Nha phan phdi trude d6 da chuyén
1én thanh “nhénh tam thai”, thi “nhanh tam thdi” sé duoc tra vé hé thing cuia tuyén trén truc tiép.
Hodc dén khi tuyén trén tryc tiép dat cdp bac Téng Tai, thi Nha phan phéi trude d6 dd chuyén 1én thanh
“nhanh tam thdi” di & bat ky cap béc nio ciing s& dugc tra vé hé théng ctia tuyén trén truc tiép.
13. Tuyén trén trwc tiép tam thoi
La tuyén trén gan nhit c¢6 cling cap bac hodc c6 cap béc cao hon (tdi da 14 cAp bic Téng Tai) Nha phan phdi
vugt cAp tuyén trén truc tiép va tré thanh nhénh tam thoi clia tuyén trén do.
14. Tuyén dwéi trye tiép tam thei
La tuyén dudi do virot cap tuyén trén trire tiép ma tré thanh nhanh tam thoi ctia Nha phén phéi do.
Vi du minh hoa 4 vé Vot cap, Nhanh tam thoi, Tuvén trén true tiép tam thoi va Tuyén dudi truc tiép tam
thoi:
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Ban 1a cp bac Giam Péc, C la tuyén trén truc tlep ciia Ban cép bac Giam Ddc, B la tuyén trén clia
Ban cip bac Téng Tai, A 1 tuyén trén cia Ban cap bac Téng Tai Tran Chéu, D 14 tuyén dudi truc tiép
cta Ban cép bac Chi Nhiém, E 14 tuyén dui ciia Ban cp bic Chi Nhiém.

Trudng hop 1

A
TTTC
v
‘1 B ‘\i
LT 4
Ban la tuyén trén true oy
tiép tam thoi cla E. C
E la tuyén dudi tye - GD
tiép tam thdi cia Ban.
| Ban
ﬂ\m‘«l““ Gb
— gy
E D
. GPb CN
ey ey, v ol
¥ rA/e@
. CN . ''CN

B 1a tuyén trén truc tiép

tam thoi coa E.

E la tuyén dudi truc 1iép
tam thot ciia B.

Truong hop 2

B 14 tuyén

trén truc

tiép tam thoi clia E.

E 14 tuyén

dudi trye

tiép tam thoi cia B.

A
TTTC

Trudmg hgp 1: Khi E thing cap Gidm Péc, thi E ¢6 cdp béc cao hon D, tic 1a E vuot cap D. Khi dé hé théng
ctia E (2dm E, F, G) sé& tach ra khoi hé théng cta D, chuyén 1én tré thanh nhénh tam thoi cia Ban (do Ban 13
tuyén trén gan nhit c6 cAp bac bang hodc cao hon E) va Ban tré thanh tuyén trén tryc tiép tam thoi ctia E, con B
tré thanh tuyén duéi truc tiép tam thdi cia Ban.

Khi D thing cép Gidm Ddc ma E van dang & cip bic Giam Dbe, thi D ¢6 cp bic bing véi cip béc cia E. Khi

d6, hé théng ciia E s& chuyén vé thanh nhénh ctia D (trd vé vi tri ban dau).

Trudng hop 2: Khi E thang cip Tdng Tai, thi E ¢6 cdp bac cao hon Ban va cao hon C, tuc la E vuot c¢ip Ban va
vuot cép C. Khi do, hé théng ciaE (gém E. F, G) sé& tach ra khoi hé théng cia Ban, tiép tuc chuyén 1én tré thanh
nhéanh tam thoi cia B (do B 1 tuyén trén gin nhat c6 cip bac bing hodc cao hon E) va B trér thanh tuyén trén

truc tiép tam thoi cta E, con E tré thanh tuyén dudi truc tiép tam thoi ctia B.

Trudng hop 3: Dén khi E thing cip Téng Tai Tran Chau, khi d6 E c6 cip bac cao hon B, tie 1a E vuot cdp B,

nhung E vin 1a nhanh tam thoi cia B, do B 1 tuyén trén gn nhét c6 cip bac Téng Tai va B van la tuyén trén
truc tiép tam thdi ctia E, con E vén 12 tuyén dudi true tiép tam thoi cua B.

Khi C thing cip Téng Tai, hé thong ciia E sé trd thanh nhdnh tam thai ctia C, va C trd thanh tuyén trén tnre tiép
tam thoi clia E, con E tré thanh tuyén dudi truc tiép tam thoi cua C.

Khi Ban thang cép Téng Tai, hé thong cla E s& tré thanh nhanh tam thoi ciia Ban, va Ban trd thanh tuyén trén
truc tiép tam thoi cua E, con E tré thanh tuyén dudi truc tiép tam thoi ctia Ban.

Khi D thang cép Tong Tai, hé théng ciia E s& duoc chuyén vé thanh nhanh ciia D (trd vé vi tri ban dau).
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15. Nhom ¢4 nhén

Nh6m ¢4 nhén cia Nha phan phdi bao gdm Nha phan phdi va céc nhanh Nha phin phdi c6 cap bac thip
hon Nha phan phéi d6 (khéng bao gdm nhanh Tong Tai tré 1én).

Vi du minh hoa 5:

So dé hé thong ciia Ban gdm cdc Nha phdn phéi ¢é cdp bédc nhu hinh dudi day:

/ Ban Nhém ca nhin cia Ban 13 gom Ban va cdc Nha phén phoi
\ITTC) thude nhénh B va nhénh C (gdm Ban, B, B1.B11,C, C1, C2). A
Whihh o g la nhénh Tong Tai cila Ban nén khang tinh vao nhém ca nhén
p, ‘A"- 4 Nhanh B cia Ban, tuy A ¢ cap bdc thap hon Ban.
\Jr/ CN Nhém cd nhan ciia A 1a gm A va cic Nha phan phéi thusc
> ™ nhénh A1, A2 (2dm A, Al, All, A2)
[ ALY [ A2 B1 N S W = el UL
\Gb/ \Gb/ e Nhém ca nhin ciia B 12 gdm bén thdn B (do Bl dong cap véi B,
i - nén khéng duge tinh vao nhém cd nhin cia B)
‘ (A11) \ BI1 Nhém ca nhin ciia C 13 gdm C, C2 (do C1 déng cip G voi C,
' HY CV nén khéng duoe tinh vao nhom ca nhén cia C).
16. Doi

Dai 1a chi th tu ting dan tir ban than Nha phan phdi 1a Tong Tai hop 1& (viét tit 12 F0), dén céc tuyén dudi
dat diéu kién Tdng Tai hop 1é hodc Tdng Tai hop 1é trong thang tuong tmg vdi timg cép Tong Tai (viét tit
laFl, F2, ... dén Fn), va dugc xét theo timg nhanh Téng Tai.

Khi x4c dinh cdc Dai dé xét diéu kién thing cap va tinh hoa hong, tién thudng, cdc Nha phan phdi 1a Tong
Tai try 1én nhung khéng dat diéu kién Téng Tai hop 1¢ trong théng twrong g véi timg cap Tong Tai (goi
tit 1a Téng Tai khéng hop 1é trong théng) thi khéng duge tinh 12 mét Pai riéng, ma s& ddn vao chung véi
doi ciia tuyén trén gin nhét 1a Tong Tai hop 1é hodc Tong Tai hop 1é trong thang. Khi dé Nha phan phéi
tuyén dudi 1a Toéng Tai hop 18 hodc Tdng Tai hop Ié trong thang s& duoc x4c dinh Doi theo thir tir ting dan
tir trén xudng (con goi la ché do thit chat — Roll up).

Déi ciia ban than Nha phdn phoi (viét tat la F0): bao gém ban thin Nha phdn phoi !c‘l Tong Tai hop Ié va cée ruyé
duéi Ia Téng Tai khong hop 1é trong théng dén khi ¢6 Téng Tai thir 1 hop 18 hode Tong Tai thik 1 hop 1é trong ﬂmn%

cia méi nhanh.
'k

Boi thir 1 (viét téit la F1): bao gom Tong Tai thir 1 hop lé trong théng va cdc tuyén diedi Téng Tai khong hop 1é tr ong
théng dén khi c¢6 Téng Tai thir 2 hop Ié hodic Tong Tai thir 2 hop ¢ trong théng cia nhénh dé.

Do thir 2 (viét tét 1a F2): bao gom Téng Tai thir 2 hop Ié trong théng va cdc tuyén duwdi Tong Tai khéng hop 1é trong
thang dén khi ¢6 T ffrig Tai thu 3 hop 1é hodc T 5'ng Tai thi 3 hop 1é trong thang cua nhanh do.

Déi thir n (viét 1dt la Frn): bao gom Tong Tai thir n hop I trong thang va cde tuyén dudi Tong Tai khong hop 1é rong
thang dén khi ¢6 Tong Tai thir n+1 hop Ié hodc Tong Tai thir n+1 hop 1é trong thang cuia nhénh d6.
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Vi du minh hoa 6:

F1

F2

F3

. FoO
| Ban
| Heple
Fl . |
A B | G
Hop 1§ Khonghoplé | Hoplg
& | trong thing
F1 __a F2 v F1 f, ¢
( ) ¥
Al A2 || B1 C1
Khéng hgp 1§ Hop ¢ trong | Hop Ié trong Hgp I trong
trong thing £ thing - ! thing ) \__ thang ~ )
L ' &
_ N FZ A,_W_,!L“.‘_ WEA“Z 7
All A21 Cil1
Hop 12 trong Khéng hop lé | | Hoplé trong |
L tdog ) __trong thing | théang

Xét Doi theo hé théng ciia Ban:

FOI Poi ciia ban thian (F0) gf“)m: Ban, B

F1 Ddi thir 1 (F1) ciia Ban gdm: A, A1.B1, C

@ pai thir 2 (F2) cita Ban gbm: All, A2, A21, C1
F3) Dari thir 3 (F3) cia Ban gbm: C11

Xét nhanh A: A gbm 2 nhénh nho, nhanh A1 cac Téng Tai A1, A11; nhanh A2 gdm cac Téng Tai A2, A21.

AlaTT hop lé Al1aF1 cua Ban.

Al1a TT khéng hop 1¢ trong thing A1 dén chung vio Doi cia tuyén trén gin nhét Ja TT hop 1é trong théng 1a A, nén Al

thude F1 cua Ban.
A111aTT hop 1€ trong thang A11 14 F2 ctia Ban.
A21a TT hgp I€ trong thang A2 14 F2 cua Ban

A21 12 TT khéng hop I¢é trong thédng A21 dbn chung vao Ddi cia tuyén trén gin nhat 13 TT hop 1é trong thang 12 A2, nén A21

thude F2 ctia Ban.

- Xeét nhanh B:

' BIATT khong hop 1€ trong thang B dén chung vao Poi ciia tuyén trén gan nhat 1a TT hop 1& 12 Ban, nén B thugc FO ciia Ban.

B1 1a TT hop 1¢ trong thang B1 14 F1 cia Ban

Xét nhanh C:

ClaTT hgplé ClaFl cuaBan.

C11a TT hop 1€ trong thang C1 1a F2 cla Ban.
C111a TT hop 1é trong thang C11 14 F3 ciia Ban.
T cac phan tich trén:

Pai ciia ban than (FO) gdm Ban va B

Pai thir 1 (F1) ciza Ban gdm A, A1, B1, C

Paoi thir 2 (F2) ciia Ban gém All, A2, A21,C1
Poi thi 3 (F3) ciia Ban gdbm C11.

Mac khdc, néu xét Boi theo hé thing ciia A (A la FO) thi:

Xét nhanh Al:

A1 1a TT khéng hgp 1é trong thang A1 thude FO cia A
Al111aTT hop 1é trong thang A11 laF1 cha A

Xét nhdanh A2:

A21a TT hop 1€ trong thang A2 [a F1 cia A

A211a TT khéng hop 18 trong thang A21 thude F1 cia A
- Doi ciia A (FO) gdm A va Al

- Doi thir 1 (F1) ciia A gdm A1, A2 va A21.

Twong fw, néu xét Pi theo hé thong ciia C (C la F0)

- Dai ciia C (FO) gbm C
-Pai thir 1 (F1) ciia C gdm C1
- Poi thir 2 (F2) clia C gdm C11.

~ 1
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17. Gia tri diém (goi tit Ia “PV” hojc “diém”)
PV la viét tit cia tir tiéng Anh 13 Point Value (Gié tri diém s6). Mi san phiam c6 diém (PV) quy di cb
dinh, duwoc thé hién trong Danh muc hang héa kinh doanh theo phuong thirc da cap, ding dé tinh diém (PV)
nhén thudng twong (g véi mire phan trim hoa hong theo cap béc.
M3&i diém (PV) tra thudng tuong tng 12 sau nghin bay trim nim muoi ddng, viét tit 1a 1 PV =6.750 VND
(Gid tri mi PV tity vao diéu chinh theo titng thoi diém dia trén quyét dinh ciia Cong ty va duoc Co quan
6 tham quyén phé duyéi va duge cong bé cong khai trén cdc phuong tién truyén théng chinh thirc cua
Cong ty).

18. Piém ca nhan va Piém ning dong
Diém c4 nhan 1a gia tri diém (PV) tir doanh s6 mua hang trong thang clia cé nhén Nha phan phéi va doanh
s& mua hang trong théng cta Khach hang tiéu diing ma Nha phan phdi di giéi thiéu.
Diém nang dong 1 gia trj diém (PV) t6i thiéu tir doanh s6 mua hang trong thang cta c4 nhan Nha phan
phdi dé thoa diéu kién nhan hoa hdng, tién thudng (khéng bao gdbm doanh sb mua hang ciia Khéch hang
tiéu ding ma Nha phén phdi da gidi thiu).

19. Piém nhém ca nhin

X il + A - ~ 5 + A As o a - A r A 4 £ ) £ .. ~ FA A A
La téng diém ca nhéan ctia Nha phan phoi va diém ca nhén cua tat ca tuyén dudi khéng dong cap (khéng bao
gOm diém c4 nhén ctia cdc Nha phan phéi thude nhanh Téng Tai)

20. Piém hé thong
La tong diém c4 nhan trong théng ctia ¢4 nhan Nha phén phdi va diém ca nhan trong théng cua tat ca Nha
phan phéi tuyén dudi ciia Nha phan phdi dé.

21. Piém thing cip
La gid tri diém PV duoc tich Iy tir thanh tich ctia cd nhin Ban va hé thdng tuyén dudi tir thdi didm bt diu
hoat déng kinh doanh dén thoi diém thiing cép.
Luu y:
Diém thing cdp dugc ding dé xét diéu kién thing cdp ddi voi cac cdp bac: Chuyén Vién, Chii Nhiém, Gidm
Dée, Tong Tai. (Tham khdo diéu kién xét thing cci'p cua cdc cd'p bdac CV, CN, GB, TT tagi I. Bang tém tdt
trong Ké hoach tra thurong nay).
Diém thing cap khong ding dé xét didu kién thang cip ddi vdi cac cAp bac: Téng Tai Tran Chéau, Téng Tai
Ngoc Bich, Téng Tai Kim Cuong, Tong Tai Vuong Mién. (Tham khao diéu kién xét thing cdp cia cde cdp

bdc TTTC, TTNB, TTKC, TTVM tai I. Bang tom tat trong Ké hoach tra thuwong nay).
Vi du minh hoa 7:

Gia sir so dd hé thong tuyén dudi ctia Ban nhu hinh dudi ddy. Téng diém thing cip ma ban da tich liy
dugc 1a 80.000PV. Trong thang, ban va hé thdng tuyén dudi tao ra sé diém PV 1an luot 1a: Ban c6 600PV,
A ¢0 400PV, nhanh A1 ¢6 3.000PV, nhanh A2 c6 3.200PV, nhanh B ¢ 9.000PV, nhanh C c6 200PV.

12| 34

\

\%
o

ING
TT
THUI

E =

f



[ Ban (GD)

600PV
) T g B i Téng diém hé théng trong thang cta ban la:
/ — \“".‘\\ ; = .y .-\ r - - ' i .
[ AGD) [ BcY) | [ cav) | 600 + 400 + 3000 + 3.200 + 9.000 + 2000
h = 16.400 PV

& 5 o SR A -
N
o .

Téng diém thang cap ma Ban (GP) tich 1y

duoc la:

80.000 + 16.400 = 96.4000 PV

. Piém nhanh B Piém nhanh C
L A(CN) {\ Az (CN) | 14 9.000PV 1a 200PV

Piém nhanh A, Diém nhanh A,
14 3.300PV 14 3.200PV

22. Gia tri diém tir don hang ciia Khach hang tiéu ding
La gi4 tri diém (PV) tir doanh s6 mua hang ctia Khéch hang tiéu ding trong théng.

Toan bd diém (PV) mua hang ctia Khéch hang tiéu dung duge tinh vao gid tri diém c4 nhan ciia Nha phan
phéi (Nha phan phéi 1a Ngudi gidi thidu caa Khach hang tiéu ding do).
Gia tri diém (PV) mua héng ctia Khéch hémg tiéu dfmg khang phéi diém nang dang ctia Nha phéan phdi.

g&‘ a

Truonc hop Nha phan pho1 chdm dut Hop dong tham g1a ban hanc da cap dé chuyen thanh. n;w.ga ep, th \

thanh Ngudi gidi thiéu cia Khach hang tiéu dung

Sau khi Khéch hang tiéu dung chuyén sang 1am Nha phan phdi thi Khach hang tiéu ding s& d‘uo‘c cép ma 5O
Nha phén phéi va diém (PV) s& dugc tinh lai tir diu cho ma s Nha phan phdi d6, doanh s mua hang truée
day véi tu cdch Khéch hang tiéu diing s& khéng dugc tich liiy vao ma sé Nha phan phdi dé.

3968
III. CAP BAC VA BIEU KIEN THANG CAP T
Cd}) bde la mdét hé rhéng tén goi dung dé xdc dinh vi tri kinh doanh da cci;p cua mot Nha phan phéi dé xét )}::éiHl
tinh hoa héng, tién thuong, loi ich kinh té ma Nha phdn phéi d6 dicoe nhan tir doanh s6 mua hang. LG

Cong ty ¢6 cdc cdp bdc: Chuyén Vién, Chii Nhiém, Gidm Péc, Tong Tai, Tong Tai Tran Chdu, Tong Tai 1P
Ngoc Bich, Tong Tai Kim Cuong, Tong Tai Vieong Mién.

Cdp bédc Nha phdn phoi khéng thay doi tie khi dat di diéu kién thing cdp cua cdp bdc tuong iing dén khi
Nha phan phéi dat edp bdc méi cao hon.
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SO PO CAP BAC NHA PHAN PHOI

TT Vwong Mié

PRPPVRVLVRRLRLY

Trong 2 théng lién tiép bt ky mdi thang dat dugc: 15 nhénh Téng Tai hop 1é frong thang tré lén (ké ca
nhanh tam thoi) & Ban than 1a Téng Tai Kim Cuong hop 1é.

. TTKmCuomg
”ooc’:cokgooco“
0000000000

Trong 2 thang lién tiép bat ky m&i thang dat dwoc: 10 ~ 14 nhanh Tong Tai hop 18 trong thang (ké ca
nhénh tam thdi) & Ban than 1a Téng Tai Ngoc Bich hop Ié.

'O—ll Qo 9 O EQ‘

TATRIAT

. i W .

Trong 2 thang lién tiép bat ky méi thang dat durge: 05 ~ 09 nhanh Tong Tai hop 1€ trong thang (ké ca
nhanh tam thoi) & Ban than 1a Téng Tai Tran Chau hop 1é.

(il (o] B

g9

W

Trong 2 théng lién tiép bat ky. m3i thang dat duge: 01 ~ 04 nhanh Téng Tai hop 1é trong théng (ké ca
nhanh tam thoi) & Ban than [a Téng Tai hop 1&.

02 nhénh G (ké ca nhanh tam thdi) & tich liiy diém thang c4p dat tir 90.000 PV trd lén
& Ban thén 1a Giam Péc hop 1¢.

C1: 02 nhanh CN & tich lily diém thang cap dat tir 12.000 PV tré lén.
C2: Trong thang gia nhip. mua don hang dau tién dat tor du 14.000 PV tré 1én.

Tich liy 1.000 PV

1434

eae

pdengecy &



~ Chuyén Vién
o Dé thing cdp Chuyén Vién, Nha phdn phéi can:
v Diém thang cap dat tie 1.000 PV tré Ién.

e Nha phan phéi ldp tize thiing cdp Chuyén Vién ngay sau khi tich lily di diém.

~ Chit Nhi¢m
*  Dé thing cdp Chii Nhiém, Nha phdn phéi can:
v’ Diém thing cdp dat tir 4.000 PV tré Ién.

*  Nha phdn phéi ldp tirc thing cap Chit Nhiém ngay sau khi tich Iity di diém.

o Dé thang cdp Gidm Dée, Nha phdn phdi co thé chon 1 trong 2 cdch sau:
Ciich 1: Dong thoi dat 2 diéu kién dudi day trong thing:

v Diém thing cdp dat tir 12.000 PV tré lén; va

v' C6 02 nhdanh Chii Nhiém. "
Ciich 2: La Nha phan phdi méi gia nhip:

V' Trong thang gia nhdp, mua don hang dau tién dat tie di 14.000 PV tré lén. |
e Nha phan phéi sé duoe thing cap Giam Péc vao ngay 01 thang sau ciia thang dat diéu kién

Ghi chii: Sau khi thing cdp Giam Péc, Nha phdn phoi heu y) co ché 9 thang thing cdp Tong Tai.(!

£

(5
x
=
5 4 i = = 3 *
*  Dé thang cap Tong Tai, Nha phdn phoi phai dong thoi dat cac diéu kién dueoi dady trong thang: )5
55
,2\

v Diém thang cdp dat tir 90.000 PV tré lén; va
v Bdn thén la Gidm Déc hop 1é 2 va
V' C6 02 nhdanh Gidm Déc (ké cd nhanh tam thoi).
o Nha phdn phéi sé duoc thiing cap Tong Tai vao ngay 01 thing sau ciia thang dat diéu kién

Dé thing cdp Tong Tai Trdn Chdu, trong 02 thdng lién tiép bét ky, méi thang Nha phdn phéi phai dat
cde diéu kién dudi ddy:



v’ C6 01 nhdnh dén 04 nhdanh Tong Tai hop Ié trong thang ) (ké ca nhdnh tam thoi); va
v’ Ban thén la Tong Tai hop 1é @)

Nha phdn phéi s& dwoc thing cap Tong Tai Tran Chau vao ngay 01 thang sau cua 2 thang lién tiép bat
kp dat diéu kién thing cap.

Pé thang cap Tong Tai Ngoc Bich, rong 02 théng lién tiép bat ky, méi thang Nha phdn phdi phai dat
cde diéu kién dudi day:

v C6 05 nhanh dén 09 nhénh Tong Tai hop 1é trong thing (ké c& nhéanh tam thoi); v

v’ Ban than la Tong Tai Trdan Chdau hop 16 .

Nha phdn phoi sé dwoc thang cdp Tong Tai Ngoc Bich vao ngay 01 thang sau cia 2 thang lién tiép bat
ky dat diéu kién thang cdp.

Dé thing cdp Tong Tai Kim Cwong, trong 02 thang lién tiép bat kp, méi thang Nha phdn phéi dat cdc "

diéu kién duci ddy: !

V' C6 10 nhdanh dén 14 nhanh Téng Tai hop 1¢ trong thang (ké ca nhdanh tam thoi); va 1‘

ﬂ i

v' Ban than la Tong Tai Ngoc Bich hop lé @ . !
Nha phan phéi sé dwoc thang cdp Tong Tai Kim Cuong vio ngay 01 thdng sau ciia 2 thang lién tiép bat

ky dat diéu kién thang cap.

Téng Tai Vwong Mién "C/ON

3 ; ; ; ; 5 ; T

Dé thang cap Tong Tai Vuong Mién, trong 02 thang lién tiép bat ky, moi thang Nha phdn phoi dat cac M(?TH

diéu kién dudi day: A

| >

v Cd 15 nhanh Tong Tai hop lé trong thdng tro lén (ké ca nhdnh tam thoi); va \?’f

v Ban thén la Tong Tai Kim Cuong hop 16 2.

Nha phan phéi sé duoc thing cdp Tong Tai Vieong Mién vao ngay 01 thang sau cia 2 thdang lién tiép
bat ky dat diéu kién thing cdp.
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@ THE NAO LA 9 THANG THANG CAP TONG TAI?
~ K& tir théng thing cip Gidm Déde, Nha phan phéi c6 9 théng dé tich liy diém thing cp Tong Tai.
~  Trudng hop sau 9 thang néi trén, Nha phan phéi van chua di diéu kién thing cip Tong Téu thi bét
déu tur thang thar IO diém thing cip s& bi trir di diém hé thong ctia thdng diu tién thing cap Glam

Péc, diém thing cap cua thang thir 11 s& bj trir di diém hé thong ctia thang Ilen sau théng thang cip
Giam Déc, ctr thé 14n luot trir vao mdi thang dén khi Nha phan phdi thang cdp Tong Tai.

Vi du minh hoa §: Piém thing cip thang thir 11 — diém hé théng thang thir 2 thang cip GB
Diém hé théng | 1.000 | 5.000 200 3.000 1.000 | 5.000 200 3.000 | 3.000 | 5.000 200
trong théng PV PV PV PV PV PV PV PV PV PV PV
Thang thing
, 1 2 3 4 6 G 8 9 10 11

Diém thing cap thang thir 10 — diém hé théng théng dau tién thing cip GP
Trwong hop 1: Gid st ngdy 1 thang 1 Ban thing cdp Giam Déc, diém thing cip ma Ban tich liy dugc dén
khi d6 1a 70.000PV.

Sau 9 thang, diém thang cp cia Ban Ia: 70.000PV + (1.000 + 5.000 + 200 + 3.000 + 1.000 + 5.0
3.000 + 3.000) = 91.400PV. b

A\ #
Khi do, gia sir Ban da co 2 nhanh Gidm Déc hop 18, va Ban di tich luy di 90.000PV tréd 1én d%’
Téng Tai. Ban thang cip Téng Tai vao ngay 01/10.

Trudng hop 2: Gid st ngdy 1 thang 1 Ban thing cAp Gidm Déc, diém thing cAp ma Ban tich 1“1
khi d6 1a 30.000PV.

Sau 9 thang, diém thing c4p ctia Ban 1a: 30.000PV + (1.000 + 5.000 + 200 + 3.000 + 1.000 +5.000 + 200 +  __

3.000 + 3.000) = 51.400PV. Ban chua tich Iu§ du diém thang cdp Téng Ti. o
Diém thing cap tich liy dén thang 10 = diém thang cép tich Ifiy dén thang 9 + diém hé théng cia thang 10 T
— diém hé théng ctia thang 1 = 51.400PV + 5.000PV— 1.000PV = 55.400PV -'J';ﬁ'
[

Diém thing cAp tich liy dén thang 11 = diém thing cap tich liiy dén thang 10 + diém hé théng ctia thang 11 a
— diém hé thbng cta thang 2 = 55.400PV + 200PV- 5.000PV = 50.600PV —_
T

Tuong tu nhu thé, diém thing cip cua thang xét thing cép s& bi trir diém hé théng cua théng tht 9 tinh
nguge tir thang lién trude thang xét thang cdp dén khi Ban du didu kién thang cip Tong Tai.

@ THE NAO LA GIAM POC HQP LE, TONG TAI HOP LE?
e Giam Dbc hop 1é:
L4 Nha phan phéi cap bac Giam Dde hoan thanh diém nang déng 100PV trong théng.

e Tong Tai hop 1é:
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La Nha phén phéi cip bac Téng Tai trd 1én hoan thanh diém ning dong trong 3 thang lién tiép (trong théng
va 2 thang lién trude), mdi thang 200 PV va dat diém nhém ca nhan trong thing nhu bang dudi diy thi goi
chung la Téng Tai hop 1¢:

Piém ning dong Piém nhém ca nhin
(trong 3 thang lién tiép) trong thing
Téng Tai hop 18 M3i théng 200 PV 3.000 PV
Téng Tai Trén Chau hop 18 Méi thang 200 PV 2.000 PV
Téng Tai Ngoc Bich hop ¢ M3i thang 200 PV 1.500 PV
Téng Tai Kim Cuong hop 1é Mai thang 200 PV 1.000 PV
Téng Tai Vuong Mién hop 1é Mai thang 200 PV 1.000 PV

Trudng hop ghi “Téng Tai hop 1é trong thang, Téng Tai Tran Chau hop 1é trong thang, Téng Tai Ngoc
Bich hop 1¢ trong thang, Tong Tai Kim Cuong hop 1é trong thang, Tong Tai Vuong Mién hop 1€ trong
thang™ (goi chun'g 1 “Téng Tai hgp 1¢ trong thang”) 14 chi xét trong théng dé. Khi dé déi tugng Nha
phan phéi chi can hoan thanh diém nang déng trong théng va diém nhém c4 nhan trong thang, khong xét
hoan thanh diém nang déng cta 2 thang lién trude.

Vi du minh hoa 9:

A 12 Nha phan phéi cdp bic Téng Tai. Tir thang 01/2026 dén 05/2026, A hoan thanh diém ning dong va dat
diém nhém c4 nhan nhu trong bang dudi day:

Théng 01/2026 02/2026 03/2026 04/2026 05/2026
Diém ning déng 0PV 100 PV 200 PV 200 PV 200 PV
Diém nhém c4 nhan 0PV 3.000PV | 3.000PV | 2.000PV | 3.000 PV

~  Thang 01/2026: A khong phai 1a Téng Tai hop 1 trong thang 01/2026, ddng thdi A khong phai la
Téng Tai hop 1.

- Thang 02/2026: A khéng phai 1a Téng Tai hop 1& trong thang 02/2026, ddng thdi A khéng phai 1a
Téng Tai hop Ié.

~ Théng 03/2026: A 14 Téng Tai hop 1¢ trong thdng 03/2026, nhung A khong phai 1a Tong Tai hop 1.

- Thang 04/2026: A khong phai la Tong Tai hop 1& trong théang 04/2026, déng thdi A khéng phai 1a
Téng Tai hop 1€

- Théang 05/2026: A 1a Téng Tai hop 1é trong thang 05/2026, ddng thdi A 13 Tong Tai hop 1€.
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() CACH TINH BIEM CAC POI TONG TAI HQP LE

Piém ctia mot Doi Téng Tai hop 1€ 1a tdng diém nhém c4 nhan ciia Nha phan phdi 1a Téng Tai hop 1é
(hodc/va Tong Tai hop 1¢ trong thang) va diém nhém ¢4 nhéan cla cac tuyén dudi la Tong Tai khong hop 18
s& thude cung mot Poi.

Vi du minh hoa 10:

So db hé théng Téng Tai ciia Ban c6 cép bac, diém ning dong va diém nhém c4 nhan trong théng nhu hinh
dudi dy, viy diém Poi cia Ban hop 1& va diém cia céc Poi Tong Tai hop 1€ tuyén dudi theo ché do that
chit duge tinh nhu sau:

Fo . Phin tich:

Cip bac NPP "gggfﬁ(‘f;{;‘ (1) Xét nhénh A tir trén xuéng:
Diém nang dong / Yo 14 { . A. & TN T s
Pt o c& ik ___H_q/ pie_ ) A, B khong hop 1é: A, B thudc Doi ciia Ban (F0)
__/_-)-/’/ i - Chop 1&: Cla Boi thtr 1 ctia Ban (F1)
Ry SR f—-——-—fo—\ (2) Xét nhénh D tir trén xudng:
TT A | TT D [ TTTCE
| 1600/ 1600 ' 200/ 200 0/200 - D khong hop 1€: D thudc Doi cia Ban (FO)
X hong hg?_lfz \Khénghop 1€ ]| Khong hop 1¢ (3) Xét nhénh E tir trén xudng:
. v FO_ \J F1 - E khong hop 1é: E thude Doi cia Ban (FO)
| TTB |  TTF F hop 18 F 14 Dai thit 1 o
- F hop 1é: F la Boi thir 1 cia Ban (F1
200 /500 200 / 6000 4% ik
\ Khong hop 1¢ Hop 16 - G hop 1é: G 1a D&i th 2 cia Ban (F2)
v _Fl J - Tir (1), (2), (3) suy ra:
e | TT G Doi ciia Ban gom Ban, A, B, D, E. Diém Doi ciia Ban hop
200 /6000 | 200 / 6000 1€ (FO) 1a: 6.000 + 1.600 + 500 + 200 + 200 = 8.500PV
Hop 1& ‘ Hop 1&

Poi thtt 1 gdm C, F. Diém Dai thir 1 hop 18 (F1) 1a: 6.000
+6.000 = 12.000PV

Poi tht 2 gdm G. Piém Bai thtr 2 hop 1& (F2) la:
6.000PV.

IV. CAC LOAI HOA HONG, TIEN THUONG VA LOT iCH KINH TE KHAC

- Nam tai chinh ctia Céng ty duge tinh tir ngay 01/01 dén ngay 31/12. Tién thudng dugce tinh tir
ngay 01 dén ngay cudi cling cta thang do. Két qua kinh doanh ctia Nha phén ph6i duoce két tinh
theo théng va dat diéu kién trong thang nao s& tinh cho thang dé.

- Két qua kinh doanh ciia Nha phan phéi dugc thé hién thong qua cac loai hoa hdng, tién thudng
va loi ich kinh té khac ma Nha phén phéi nhén duge trong viée kinh doanh va xay dung hé
thong tuyén dudi, gdm 6 loai:

v’ Hoa héng truc tiép
v Hoa héng gidn tiép

v Hoa héng ldnh dao
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v' Tién thurong dic biét
v’ Tién thuong hé théng Hoang Gia
v’ Quy dao fao frong va ngoai nuoc

- Trong d6, tién thuéng hé théng Hoang Gia dugc cong don va phat thudng theo timg dot thong
bdo; Qu¥ dao tao trong va ngodi nude duge tich liy va quy doi thanh cac lan dao tao; cac loai
hoa hdng, tién thudng con lai duge tinh va phat thuong mdi thang.

1. HOA HONG TRUC TIEP

- Hoa hdng truc tiép (con goi 1a “Hoa hdng bén 1&”) Ia hoa hdng tir thanh tich ctia ban thin Nha
phédn phdi, dugc tinh trén gia tri diém timg don hang ciia ¢4 nhan Nha phén phdi hodc Khach
hang tidu ding ctia Nha phan phéi nhan véi phin trim hoa hdng theo cép bic twong tng cia
Nha phan phdi tai thoi diém mua don hang dé.

- Déi tyong nhan hoa hong: Nha phan phéi tir cip bic Chuyén Vién trd 1én c6 phat sinh diém cé
nhan trong thang.

- Diéu kién nhén hoa hdng: Khéng c6.

- Cong thire tinh:

- . s A A - A
Hoa hong (Ela tri ﬂlf‘,m Phan txramnhoa .hmfg:r 6.750
tric tié = cua don hang X theo cap bac tai thoi ddn
P (PV) diém mua hang (%) g
e [
PV cia don hang do ca nhin NPP 1 PV tra thudng =
mua hodc don hang do Khéch 6.750 ddng

hang tién dung ctia NPP mua.

- Dudi ddy 1a Bang phan trim hoa hong theo cip béc:

Cho bic Chuyén Chu Giam Téne Tai TT Tran | TT Ngoc | TT Kim
P b2 Vien | Nhiém Déec e oh Bich Cuong
(1)

% hioa 10% 20% 30% 36% 37% 38% 39%
héng

Vidul:

Ban la cAp bac Chuyén Vién, trong thang Ban mua don hang ¢6 tong gié tri diém 1a 2000PV. Hoa hdng truc
tiép Ban nhén dugc la:

2000 PV x 10% x 6.750d = 1.350.000 ddng.

Vi du 2: (Gidi thich Y nehia ciia lap tiec thing cdp khi tich liy di diém thing cip)

Pau thang 3, Ban [a Nha phan phdi ¢é diém thing cip tich liiy dén cudi thang lién trude 1a 300PV. Trong
thang Ban c6 mua 1 don hang téng gid tri diém 1 4.000PV. Hoa hong truc tiép Ban s& nhan dugc 14 bao
nhiéu?
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Téng diém 4.000PV s& dugc chia thanh 3 phén dé tinh hoa hdng truc tiép:

4.000 PV = 700 PV + | 3.000PV |+ 300 PV
Y Y Y ; L .
Téng diém Tich lity dé CV tich lity dé CN tich liy dé
don hang thing cdp CV thing edp CN thang cdp GP
Cap béc tinh hoa hdng: Nha phan phéi Chuyén Vién Chii Nhiém
Phdn trim hoa héng trén
gl 0% 10% 20%
clp béc:
(1) (2) (3)
Phan tich:

(1) Tinh dén cudi thang lién trude, diém thing cp cna Ban 1a 300PV, Ban cén tich lity thém 700PV dé dat
diéu kién thé'ng cap Chuyén Vién, cho nén Ban chua nhén dugc hoa hong tir 700PV dau tién cta don
hang trong thang.

(2) Sau khi thing cdp Chuyén Vién, Ban can tich lily thém 3000PV dé dat diéu kién thing cdp Cha Nhiém,
cho nén 3000PV tiép theo clia don hang trong thiang Ban duogc nhan hoa héng theo cip bac Chuyén

Vién, tuong duong 10% hoa hdng trén gi tri diém:
3.000PV x 10% x 6.750d = 2.025.000 dong

(3) Va 300PV con lai ctia don hang trong thang chua du tich liiy dé thang cip bac cao hon, cho nén
con lai d6 Ban duoce nhéan hoa h&)ng theo cép bac Chu Nhiém, tuong duong 20% hoa hf’ing tréng
diém: oy
300PV x 20% x 6.750d = 405.000 dong

[[] Hoa hong truc tiép Ban nhén dugc 1a: -~
(1) + (2) + (3) = 0+ 2.025.000 + 405.000 = 2.430.000 dong. ﬁ
§
cf

2. HOA HONG GIAN TIEP
- Hoa hdng gién tiép (con goi la “Hoa hdng chénh léch cap bic™) 1a hoa héng phét sinh do chénh
léch cdp béc véi tuyén dudi cép bac thip hon Nha phan phdi khi tuyén dudi dé cé phat sinh }
doanh s6 trong thang, duge tinh theo timg don hang phat sinh ciia tuyén dudi va Khach hang X
tiéu ding cua tuyén dudi.
- Péi tugng nhan hoa hdng: Nha phan phdi c¢ip bic Chuyén Vién trd 1én 6 tuyén dudi phat sinh
don hang trong thang.
- Diéu kién nhan hoa hong:
v' Nha phdn phéi cdp bde Chuyén Vién, Chit Nhiém: Khéng c6 diéu kién.
v' Nha phdn phéi cap bac Gidm Déc hoan thanh diém ning dong 100PV trong thdng.
v' Nha phén phéi cap béc Tong Tai tro lén hoan thanh diém nang déng 200PV trong thang.
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- Cong thuc tinh:

z b AR Chénh l¢ch phan —
H_O’a h‘_):lg = Gia tr!\dlemPcua x tram hoa hong gitra  x d.("}ng
gidn tiep don hang (PV) cic cip bic (%)
PV cia don hang do tuyén % 110a!h6/ng theo cap bic clia  |py irj huomg
du6i mua hoge Khach hang NPP trir % hoa hong ma tuyén = 6 750 ddng
tiéu dling ctia tuyén dudi do dudi c6 cdp bac thap hon NPP

da nhén tu don hang do.
Ghi chi: cdp bdc ciia Nha phdn phoi va tuyén dudi dieoe tinh theo cap béc tai thoi diém don hing dwpe
thanh todn ddy i va duoe Cong ty ghi nhin doanh thu.

- Duéi ddy la Bang chénh léch phén tram hoa hdng gitra céc cdp bac:

AR RAENEY | ioremn | i | o Tng | s & O
Cap béc Vign |Wiigw | e | wey | o | Deee § R ) huing
Tuyén duwéi : Chau Bich Cwong | Mién
Nha phan phéi (0%) | 10% | 20% | 30% | 36% | 37% | 38% | 39% | 40%
Chuyén Vién (10%) | - 10% | 20% | 26% | 27% | 28% | 29% | 30%
Chii Nhiém (20%) | - - 10% | 16% | 17% | 18% | 19% | 20%
Giim Péc (30%) | - ' - 6% 7% 8% 9% | 10%
Téng Tai 36%) | - - - . 1% 2% 3% 4%
TT Tran Chau 37%) | - " : i i 1% 2% 3%
TT Ngoc Bich (38%) - - - - - - 1% 2%
TT Kim Cuong (39%) - - - - - - - 1%

Ban la cip bic Chii Nhiém, trong thing Ban gi6i thiéu thanh céng tuyén dudi A gia nhdp va mua don hang
gid tri diém 1 1.200PV. Hoa hdng gian tiép Ban nhin duoc 12 bao nhiéu?

1200 PF = 1.000 PV  + 200 PV
Ban NPP tich lity dé CV tich liy dé
(CN) thing cdp CV thing edp CN
' Cép béc tinh hoa hong cia A: Nha phan phéi Chuyén Vién
% P{lﬁn qtrém hoa héng theo cp 0% 10%
A |DbaccuaA:
§ 1.200PV ! Phan trim hoa hdng chénh 1éch 20% 10%

gifta Ban vdi tuyén dudi A:

Gia tri diém cia don hang 1200PV dugc chia ra thanh 2 phan:

1.000PV dau, Ban nhan dugc: 1.000PV x 20% x 6.750d = 1.350.000 ddng
200PV sau, Ban nhén duoc: 200PV x 10% x 6.750d = 135.000 ddng
Tong hoa hdng gian tiép Ban nhéin dwoe la: 1.350.0004d + 135.000d = 1.485.000 dong
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Vidu4:

Ban la Nha phan phéi cdp bic Téng Tai, trong thing Ban mua hang dat 300 PV, Chii Nhi¢gm A va Gidm
Péc B 1a tuyén dudi truc tiép ciia Ban. Giam Déc B ¢6 mua don hang 100PV, Chu Nhiém Al tuyén dudi
trire tiép ctia A trong thang ¢é mua don hang 3.000PV, Chuyén Vién Bl tuyén dudi true tiép cta B, trong
thang ¢6 mua don hing 500PV. Hoa hdng m&i Nha phan phdi nhin dugc 1a bao nhiéu? (Gia st cac Nha
phén phéi trén déu chua tich lily du diém dé thang cdp bac mai)

¢ TTBan ‘
300PV

\

A cap bac Chu Nhlem L

Ban hoan thanh du dlem nang dcmg
trong thang, du didu kién nhén hoa
héng gién tiép tir diém cia Al, B,

ddng cip véi Al N kT ' BI
Khéng nhan hoa héng 4 Gb B‘k N [
gian tiép tir diém cila _ CNA ! w‘
1 10017 A —— o pom x|
e | - L cap bac Giam Ddc, B hoan thanh
o ~‘|“., .;!5, di diém nang dong trong théng.
P A B dii dieu kién nhan hoa hong gian
{ CNA1\ ( €VBIL ) tiép tir diém cia B1
13000 PV S\ 500 PV e :
NPP Al (CN): % nhén hoa hdng Hoa héng nhan duoc
A1 nhan hoa héng tryc tiép 20% 3.000PV x 20% x 6.750d = 4.050.000 dong
NPP B1 (CV) % nhan hoa héng Hoa hdng nhan duge
B1 nhén hoa hdng truc tiép 10% 500PV x 10% x 6.750d = 337.500 dong

NPP B (GD)

B nhan hoa héng true tiép

B nhén hoa héng gién tiép tir don hang ctia B
Chénh léch cap bdc GP (30%) - CV (10%)

Téng hoa hong B nhin dwoc la:

% nhan hoa hong

30%
20%

Hoa hfﬁng nhan duoc

100PV x 30% x 6.750d = 202.500 déng
500PV x 20% x 6.750d = 675.000 dong

877.500 dong

Ban (TT)
Ban nhén hoa hf?mg truc tiép
Ban nhan hoa hong gian tiép tir A
Chénh Iéch cdp bae TT (36%) va CN (20%)

Ban nhén hoa hdng gian tiép tir A1
Chénh léch cdp bdc TT (36%) va CN (20%)

Ban nhan hoa hong gian tiép tir B
Chénh léch cdp bac TT (36%) va GP (30%)

% nhén hoa hong

36%
16%
16%

6%

Hoa héng nhén duoc

300PV x 36% x 6.750d = 729.000 déng

Do A khéng c6 doanh s6 nén Ban khong
c6 hoa hong

3.000PV x 16% x 6.750d = 3.240.000 dong

100PV x 6% x 6.750=40.500 d6ng
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Ban nhédn hoa h?mg gidn tiép tir B1:

6% 500PV x 6% X 6.750d = 202.500 dong
Chénh léch ccfp bdc TT (36%) va CV (10%) la 26%.
Tuy nhién, B (GD 30%) dd nhdn chénh léch tir BI (
CV 10%) ia 20%, nén Ban (TT 36%,) chi duoc nhdn
chénh léch tir B1 (CV 10%) la 6% (36% - 10% -
20% = 6%)
Téng hoa hong Ban nhin duge la: 4.212.000 dﬁng

3. HOA HONG LANH PAO

- Hoa héng lanh dao con goi la hoa hdng phét trién hé théng Tdng Tai, nhim nang cao tinh doan
két, hd tro 13n nhau, cting kinh doanh, m¢& rong hé théng va duy tri doanh sb n dinh, dugc tinh
trén gia tri diém nhém c4 nhén cia timg Do Téng Tai hop 1é va phan trim hoa hdng lanh dao
tuong ng véi Doi Tong Tai d6, bao gém Dai clia ban than va ti da 05 Ddi Téng Tai hop 16
tuyén dudi theo ché dé thit chat.

- Déi tuong nhin hoa hong: Téng Tai hop 1¢ (cu thé 14 Téng Tai hop 1¢, Téng Tai Tran Chau hop
1é. Tong Tai Ngoc Bich hop 1¢, Tong Tai Kim Cuong hop 18, Téng Tai Vuong Mién hop 1€).
- Diéu kién nhan hoa hong: Théa dong thdi 2 didu kién sau:
v’ Hoan thanh diém ning dgng trong 3 thing lién tiép (trong thang va 2 thang lién truée, méi
thang 200PV);

v’ Diém nhom cé nhdn cia thang doé dat 3.000PV d6i véi cdp bdc Tong Tai. dat 2000PV déi
véi cap bdc Tong Tai Tran Chdu, dat 1.500PV di véi cdp bic Téng Tai Ngoc Bich, va dat
1.000PV doi véi cap béc Tong Tai Kim Cuong, Tong Tai Vieong Mién.

- Cong thuec tinh:

Piém tinh hoa hong lanh

Hoa héong i 2 Phin trim hoa hong lanh dao 6.750

5 dao cia 1 Poi (P ¥ R = X 5
lanh dao (heo chi 85 thit Shé‘z‘? tuong tng Doi Tong Tai (%) dong
Tong hoahéng  Téng diém nhém ca nhan ciia Péi chibu véi Bang 1PV tra thuéng
lanh dao cua cac  TT hop 1€ va diém nhém cé phén tram hoa hdng =6.750 dong)
Doi Tong Téi nhan cia TT khéng hop 16 lanh dao
hop 1¢ ctia Bai Tong Tai do
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- Dudi ddy la Bang phan trim hoa hong linh dao twong tmg v&i cac Doi Tong Tai hop 1¢:

Cip bic e Tong Tai Téng Tai Tong Tai Téng Tai
Tuyén dudi oM 141 | Tran Chau | Ngoc Bich | Kim Cuong | Viwong Mién
e LR 5% 5% 5% 5% 5%
POl BAN THAN (F0)
A N e 1.\
St
Tong Tai hop 1¢
POI THU 2 (F2) gt i it >
Tong Tai hop 18 ‘
POI THU 3 (F3) A e A fe
Téng Tai hop 1&
Bc‘ngTHU‘ 4'1(31«‘4) e i 2% 2%
Tong Tai hop 18 ) ;
POI THU 5 (F5) e i
Vidu 5:

5.1 Trwong hop Ban la T(ng Tai

théng la: 4.000PV x 5% x 6.750d = 1.350.000 ddng

5.2 Truwomg hop Ban Ia Téng Tai Tran Chau

Ban 13 Nha phén phdi cdp bac Téng Tai Tran Chau, hé thdng Téng Tai tuyén dudi

nhu so d6 dudi ddy.

Gia st tit ca cac Nha phan phéi cdp Téng Tai déu 1a Téng Tai hop 1é, va diém
nhom ca nhan dat 4.000PV. Vay hoa héng lanh dao ma Ban (TTTC) nhén dugc

la:
Ban (TTTC)
(1) Nhén dugc tir Ban than:
(2) Nhéan duge tir F1 hop é:
(3) Nhén duoc tir F2 hop 1é:
(4) Nhan dugc tir F3 hop 1é:
(5) Nhan dugc tir F4 hop 1é:

Téng hoa hf”}ng lanh dao cia Ban la:

4.000PV x 5% x 6.750d = 1.350.000 ddng
4.000PV x 5% x 6.750d = 1.350.000 dong
4.000PV x 5% x 6.750& = 1.350.000 d6ng
4.000PV x 2% x 6.750d = 540.000 ddng
4.000PV x 1% x 6.750d = 270.000 dbng

(1)H2)+(3)+H4)+(5) = 4.860.000 ddng

Nhém canhan [ Ban

4000pv ~ \ TTTC/
Pai the 1 TT A
F1 4000PV
Dai thir 2
F2
Poi the 3
F3 7
Dai thir 4 TT D
F4 4000PY
Dai thir 5 ITE
F5 4000PV

(Ban la To:ng Tai Trdan Chdu, chi nhan hoa héng lanh dao dén Doi thir 4 (F4), do do Ban khdng nhdn hoa
hong linh dao tir thanh tich cia TT E la Doi thir 5 (F3) ciia Ban)
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5.3 Trudong hop Ban la Téng Tai Ngoc
Bich troé Ién:

Ban la Nha phan phdi cip bic Tng Tai
Ngoc Bich, so d6 hé théng Téng Tai cla
Ban nhu sau. Gia st tit ca cidc Nha phin
phdi cap Téng Tai déu la Téng Tai hop I,
va diém nhém ca nhan dat 4.000PV. Vay
hoa héng lanh dao ma Ban (TTNB) nhan
duoc la:

(1) Nhéan dugc tir Ban théan:

Daoi thir 1
F1

Dai thir 2
F2

Dai thi 3

Dai thir 6
F6

TT A
4000PV

TTF
4000PV.

"TTG
4000PV

TT 1
4000PV

(TR
' 4000PV./

o

Nhém ¢d nhan / Ban
4000PV " TTNB

TL C TTD TTE
4000PV 4000PV 4000PV 4000PV

4.000PV x 5% x 6.750d = 1.350.000 dong

(2) Nhén dugc tir F1 hop 1& (A+B+C+D+E):

20.000PV x 5% x 6.750d = 6.750.000 dong

(3) Nhén dugc tr F2 hop 1€ (F):

4.000PV x 5% x 6.750d = 1.350.000 déng

(4) Nhan duogc tir F3 hop 18 (G):

4.000PV x 2% x 6.750d = 540.000 dong

(5) Nhén duogc tir F4 hop 18 (H):

4.000PV x 2% x 6.750¢ = 540.000 dong

(6) Nhan dugc tir F5 hop 18 (I):

4.000PV x 1% x 6.750d = 270.000 ddng

Tbng hoa hdng lanh dao ciia Ban la:

(1)+(2)+(3)+(4)+(5)+(6) = 10.800.000 déng

(Hoa héng lanh dao chi tinh t6i da 5 Déi, do dé Ban khong nhan dwoc hoa h&ng ldnh dao tu thanh tich cua

IT J la Poi thik 6 (F6) cua Ban).
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Vidu 6:

Ban 1a Téng Tai Tran Chau, gia str hé théng Tng Tai tuyén dudi va thanh tich nhém c4 nhan ciia mbi Tong
Tai nhu so do duéi ddy, viy hoa hong lanh dao ctia Ban nhén dugc la:

Nhom ca nhan

0000 Ban Phén tich:
T S 2 o 5 mls A
) «— X T Téng Tai D khong hop 1€, nén diém nhom cé nhan 1.000PV
Do thir 1 S e . , . ;
F1 4000PV N B ) . cia Tong Tai D sé dugc cong don vao Tong Tai A khi tinh hoa
T et héng 1anh dao.
g Khi 46, Tong Tai E sé tr& thanh Téng Tai hop 18 Poi thi 2 cia
prithe2 @RERR N Ban.
P2 ey M O 9 ,
v v ¥ Toéng Tai G 1a Tong Tai hop 1&, duoc tinh 14 Boi thi 3 (F3) ciia
Poithed £ @ D o
F3 /74000y N M # % ‘PA_ Ban.
H L 3 Tuong tw, Tong Tai H khéng hop 1€, nén diém nhém c4 nhan
.2000PV ____Q 2.000PV ciia Téng Tai H sé duoc don vao Téng tai G khi tinh

hoa héng lanh dao.

Doithe 4 (7 g
F4 4000PV.

(1) Hoa hong lanh dao tir thanh tich ban thén:

4.000PV x 5% x 6.750d = 1.350.000 ddng

(2) Hoa hdng lanh dao tir F1 hop 1 (A+D)

(4.000PV + 1.000PV) x 5% x 6.750d = 1.687.500 déng

(3) Hoa hdng lanh dao tir F2 hop 1 (E)

4.000PV x 5% x 6.750d = 1.350.000 déng

(4) Hoa hdng lanh dao tir F3 hop 1é (G+H)

(4.000PV + 2.000PV) x 2% x 6.750d = 810.000 d6ng

(5) Hoa hdng 14nh dao tir F4 hop 1é (1)

4.000PV x 1% x 6.750d = 270.000 df“)ng

Tf’}ng hoa hong linh dao ma Ban nhin la:

(1) + (2) + (3) + (4) + (5) = 5.467.500 ddng

4. TIEN THUONG PAC BIET

Tién thudng dic biét nham muc dich thudng cho cadc Nha phan phéi cép lanh dao ¢6 nd hre duy
tri, h4 tro toan hé théng hoat dong, phat trién kinh doanh lau dai va bén vitng, dugc tinh trén
thanh tich phét sinh trong thang ciia tat ca Nha phan phéi trong hé théng.

Déi tugng nhin tién thudng dic biét: Nha phéan phdi Téng Tai Tran Chéu hop 18, Téng Tai Ngoc
Bich hop 1é, Téng Tai Kim Cuong hop 1&, Téng Tai Vuong Mién hop 18.

Diéu kién nhén tién thuéng dic biét: Thoa dong thoi 2 didu kién sau:

v’ Hoan thanh diém ning dong trong 3 thdng lién tiép (trong thdng va 2 thdng lien truée, méi
thang 200PV);
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v’ Diém nhom cd nhan ciia thang do dat 2.000PV déi véi cap bdc Tong Tai Tran Chau, dat
1.500PV déi véi cdp bdc Tong Tai Ngoc Bich va dat 1.000PV déi vi cdp bdc Tong Tai Kim
Cuong, Tong Tai Vieong Mién,

- Cong thire tinh:

Tien

Gia tri diém cia

Chénh 1&ch phin trim tién

thusng = Y ( timg TT hop1é  x  thudmg dic biét gifta cde cAp bic gzso
dic biét (PV) Tong Tai hop 1€ trong thang g
Téng tién thudng Piém nhém c4 nhan cia Te:)ng Tai Phén chénh 1éch ma tuyén 1PV tra thudng =
ddc biét cua cde hop 1é va diém nhém ca nhan cia dudi 1a TT hop 1€ khdng du 6.750 dng
TT hop 1¢ tuyén dudi khéng hop 1é trong cing 1 dieu kién nhén
Déi Téng Tai
- Du¢i ddy 1a Bang phan tram tién thudng dic biét gifta cic cap Tong Tai hop 1é:
. CAp bic | TT Trin Chau | TT Ngoc Bich | TT Kim Cwong | TT Vwong Mién
Tuyén dwdi hop 1€ hop 1€ hop 1¢ hop 1é
Bin than 1% 2% 3% 4%
Tmg T8l 1% 29 3% 4%
hop 1¢ (0%) : ) A ’
Téng Tai Tran Chau - i 5
hop 1¢ (1%) ’ ’ ;
Téng Tai Ngoc Bich
n - : 1% 2%
hop 1¢ (2%)
Téng Tai Kim Cuong
. - - - 1%
hop 1€ (3%)
Tong Tai Vuong Mién
hop 1¢ (4%) ) )

Vi du edch tinh chénh léch phan trdam tién thuéne dic biét eiita cde cdp Tong Tai hop lé:

Truong hop céc cap Tong Tai hop 1é:

TTKC Ban 3%
Hop 1€

<
W

TTTCA 1%
Hop 1€

v

| TTIB [0%
. Hople

Xét phén trim tién thudng dic biét ma Ban nhin dwge tir thanh tich ciia A va B:
-Banla Téng Tai Kim Cuong hop 1€, Ban nhén 3% trén diém nhém cé nhan cta Ban.
-Ala Téng Tai Trdn Chau hop 1€, Ban nhéan 2% trén diém nhém c4 nhén cha A.

- B 1a Tong Tai hop 18, trén B ¢6 A 1a Téng Tai Tran Chau hop 18 da nhén 1% tir thanh tich
diém nhém ¢4 nhan ciia B, nén Ban nhén phé‘m chénh 1éch con lai 14 2% trén diém nhém cé
nhén cia B (tuong tmg 3% theo cip bic ctia ban thén trir 1% theo cip bac ctia A)
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Trieong hop co cap Tong Tai khong hop 1é:

‘ TTKC Ban 3%

Xét phin trim tién thudng dic biét ma Ban nhin duge tir thanh tich ciia A va B:

Hop 1¢ ‘ - Ban 1a Téng Tai Kim Cuong hop 1€, Ban nhén 3% trén diém nhém cé nhin cia Ban.
v - A 1a Téng Tai Trén Chau khong hop 1¢, A khéng dii didu kién nhan tién thuong déc biét,
TTTCA 0% nénBan nhdn 3% trén diém nhom cé nhén cla A (tuong ing 3% theo cap bac cla ban than

Khéng hop 1é

trr 0% do A khéng hop 1€).
- B 1a Tdng Tai hop 18, trén B ¢6 A 1a Téng Tai Tran Chau khéng hop 1€ (nghia 1a A khéng

& B"ﬁ | g9, 40 diéu kién nhén tién thuéng déc biét tir thanh tich cia B), nén Ban nhan phin chénh léch
Hop 16 14 3% trén diém nhém cé nhan cia B (twong ting 3% theo ¢Ap bic ciia ban than hop 16 trir
el 0% do A khong hop 1&)
Vidu 7:

Ban 1a Téng Tai'Ngoc Bich hop 1é, dudi day 1a so db hé théng cac Téng Tai tuyén dudi va diém nhoém ca
nhén tuong tmg. Vdy tién thuong dic biét ma Ban (TTNB) nhéan duoc 12 bao nhiéu?

| TINBA |27

| 2000 PV
Hop 1&

| TINB Ban 2%
2000 PV
Hop 1¢

= =i
Pl e
L S | i, sy

0% | TrND 2%
2000 PV
‘ Hop 1&

TTE 0%
4000 PV

Hop 1&

TrrcB 1% | 1IC
4000 PV | 4000 PV
Hop 1¢ | Hoplé

¥

TTTCF 1%
4000 PV
Hop 1&

0,
TG 0%
4000 PV

Hop Ié

Tién thwémg ddc biét ma Ban (TTNB) nhén dwoc la:

(1) Tir thanh tich ban than Ban: 2.000PV x 2% x 6.750d =

270.000 dong

(2) Tir thanh tich nhém cia TTTC B: 4.000PV x (2% - 1%) x 6.750d =

270.000 ddng

(3) Tir thanh tich nhém cia TTTC F:

(do NPP B va NPP F CT‘Sng cép, nén NPP B khéng duogc nhéin
chénh 1éch phan tram tién thudng. Do d6, Ban nhdn chénh léch
1% (1a tir 2% ctia Ban trir 1% ban than F d4 nhén))

4.000PV x (2% - 1%) x 6.750d =

270.000 dong
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(4) Ttr thanh tich nhom cua TT G:

(NPP G cép bac TT khéng thudc dbi trong nhan tién thudng
dac biét. Tuyén trén coa G 1a TTTC F hop 1€ trong thang va co
cdp béc cao hon G, nén nhén dugc 1% chénh léch t1en thuéng
tir thanh tich ciia G. Tuyén trén nita 12 NPP B, dono cép voi F
nén khéng cé chénh léch % dé nhan. Do d6, tuyén trén nira 12
Ban, ¢6 cap béc cao hon cdc cic NPP ke trén, nén duoc nhén
chénh 1éch 1% con lai (Ja tir 2% cua Ban trir 1% ma NPP F di
nhén trén thanh tich cia NPP G)).

4.000PV x (2% - 1%) x 6.750d = 270.000 ddng

(5) Ttr thanh tich nhém ¢ta TT C:

(NPP C cap bac TT, khong thuge déi twrgng nhan tién thudng
dac bi¢t. Nén Ban dugc nhén 2% chénh 1éch tién thudng gitra
cép bac TTNB va TT)

4.000PV x (2% - 0%) x 6.750d = 540.000 dong

(6) Tt thanh tich nhom caa TT E:

(NPP E cdp bac TT, khong thuge i twong nhdn tién thwéng
ddc biét. Nén Ban dugc nhédn 2% chénh léch tien thuéng giira
cép bac TTNB va TT)

4.000PV x (2% - 0%) x 6.750d =  540.000 dong

(7) TTNB A va TTNB D ddng cép véi Ban, nén
khong phat sinh ¢hénh 1éch phan trim tién thudng
dac biét tr thanh tich nhém cta 2 NPP nay.

Tong cong:

5. TIEN THUONG HE THONG HOANG GIA

2.160.000 dong

- Tién thuéng hé théng Hoang Gia 13 phin thudng danh riéng cho Nha phan phéi lanh dao cép
cao nhit trong viéc duy tri, m& réng, hd trg va din dit hé théng tuyén dudi phat trién hiéu qua.

- MBbi théng, tién thuéng hé théng Hoang Gia dugc trich tir 0.5% téng gi4 tri diém (PV) cta tit ca
don hang phét sinh trong thang (“Téng gia tri diém toan qudc trong thang”) dé thudng riéng cho
tat ca Téng Tai Vuong Mién trén toan qudc theo ty 1& thanh tich ctia Tdng Tai Vwang Mién do.

- Tién thudng duge két tinh theo thang, cong don va phat thudng theo ting dot thong bao.

- Déi tugng nhan tién thudng: Nha phén phdi cép bic Tong Tai Vuong Mién dat diéu kiénsd

Téng Tai Vuong Mién hop 1.

- Diéukién nhan tién thudng: Thoa dong thoi 2 diéu kién sau:

L
4

x
| %
&

S

v’ Hoan thanh diém ning dong trong 3 thang lién tiép (trong thang va 2 thang lién trude, méi

thang 200PV).

o Diém nhom ca nhan trong thang dat 1.000PV.

- Coéng thue tinh:

. . Diém hé thépg trong thang cia TTVM hgp 1€ (PV)
Tién thwong  (Knéng bao gom diém hé théng cia tuvén dudi déng cdp la TTVM hop 1¢)

hé théng =

Hoang Gia Tong diém hé théng trong thang cia tit ca TTVM hop
1€ trén toan quoc (PV)

x 0.5% x

Tong gid tri
diém trong 750
thang trén ¥ dbng
toan quoc
(PV)
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Vi du 8:
Trong théng, diém hé théng ciia cac Nha phan phdi 13 TTVM nhu so d dudi day:

e T R

= ik —
F

TTVM B TTVM C TIVM D
300.000 PV 400.000 PV 50.000 PV
Hop 1€ Hop 1€ Khéng hop 1&

TTKC A
5.000 PV

v

TTVM B
500.000 PV
Hop 1é

"

o, A

Vay tién thudong hé théng Hoang Gia trong thang cia cac TTVM hop 1€ nhan duge 1a bao nhiéu?

Téng gid tri diém trong théng trén toan quée la: A + (B+B1) + C + D = 5.000 + (300.000 + 500.000) + >
400.000 + 50.000 = 1.255.000PV ~

; : ; % - i,
Tong diém h¢ thong trong thang cla tat ca TTVM hop 1€ trén toan quéce la: B + B + C = 300.000 + mL
500.000 + 400.000 = 1.200.000PV m,

Trong thang, tién thudng hé théng Hoang Gia ciia cac TTVM hop 1é gdm TTVM B, TTVM B; va TTVM C
trong thang la:

TTVM B = MP—}—)-V— x 0.5% x 1.255.000PV x 6.750 = 10.589.063 VND
1.200.000PV
500.000PV
TTVM B1 = 1200.000PV X 0.5% x 1.255.000PV x 6.750 = 17.648.437 VND
400.000PV
TTVM C = m x 0.5% x 1.255.000PV x 6.750 = 14.118.750 VND

6. QUY DPAO TAO TRONG VA NGOAI NUOGC

- Qu¥ dao tao trong va ngoai nude duge tinh bing “Piém sé dio tao trong va ngoai nuée” (goi tat
la “Piém dao tao” hodc “Training Point™), 1a phan thuéng tinh than, khich 1&/hd tro cho Nha
phéan phdi cap lanh dao ¢ co hoi ndng cao kién thire, k¥ nang quan 1y hé thdng, tir d6 gin két
d6i nhém va gin b bén virng véi sur nghiép.

- MBOi théang, Céng ty trich 2% tdng diém (PV) cta tit ca don hang phét sinh trong thang (“Téng
gid trj diém trong thang trén toan qudc™) cho Qu§ dao tao trong va ngodi nude; diém dao tao nay
duoc két tinh theo thang va tich liiy lai, ding dé quy dbi cho céc lan dao tao (khong chi tré bing
tién mat).
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- Pbi twong nhén diém thuéng: Nha phan phdi cap bac Tng Tai dat diéu kién 1a Tong Tai hop 18,
Téng Tai Tran Chau dat didu kién 1a Téng Tai Tran Chau hop 1&, Tong Tai Ngoc Bich dat diéu
kién 1a Téng Tai Ngoc Bich hop 1¢, Téng Tai Kim Cuong dat diéu kién Ia Tong Tai Kim Cuong
hop 1&, Téng Tai Vuong Mién dat diéu kién 1a Téng Tai Vuong Mién hop 1€ (tai myc nay goi
chung la Téng Tai hop 1¢).

- Diéu kién nhan diém thuong: Théa ddng thoi 2 diéu kién sau:

v Hoan thanh diém ndng dgng trong 3 thang lién 1iép (trong thang va 2 thang lién trude, méi
thang 200PV).

v’ Diém nhém ca nhdn ciia thang tinh thuéng dat 3.000PV déi véi cdp bdc Tong Tai, dat
2000PV déi véi cap bdc Tong Tai Tran Chdu, dat 1.500PV doi véi cdp béc Tong Tai Ngoc
Bich, va dat 1.000PV déi véi cap bdc Tong Tai Kim Cuong, Téng Tai Vieong Mién.

- Cdng thuc tinh:

Piém hé thdng trong thang cia Téng Tai hop 1é (PV) 5
(Khéng bao gom diém hé thong trong thang cia Téng Tai hop Ié 1a tuyén Ta,',]g gia tri
dudi dong cdp hodc c6 cdp béc cao hon) X 2% x diém trong
thang trén toan
quéc (PV)

Diém dao tao _
trong thang

Téng diém hé thng trong théing ciia t'ﬁt ci Tong Tai hgp
I¢ (PV) trén toan qudc

Vi du vé “Piém hé théng trong théne cua Tong Tai hop 1é (khéng bao gém diém hé ithdng trong thang cia

Tong Tai hop Ié la tuyén dudi dong cdp hodc ¢6 cdp bdc cao hon)”

o ,Céphbac NPP fl;gg(l)ﬂp {“}k Xét hé théng cia Téng Tai Ngoc Bich A nhu so db hé
iem nhom ca nhén £ A
Fene thong bén canh.
Pt D — Trong d:
zTTC B TT C TTTC D - Téng Tai Kim Cuong G hop 1é va ¢6 cip bic cao hon
4 an 5900 Py 1900 i . Tbng Tai Ngoc Bich A, cho nén toan bd diém tir G tré
Hop 1& Hop 1€ Khéng hop 1¢ ; 5 .3
. e | xuong (gom c6 G, H, 1) s& khong duoc tinh vao diém hé
\ v :
e thong trong thang cua A.
TTTC F SINEER  C O eTEE \ “
6000 PV 4000 PV | - Tong Tai Ngoc Bich E hop 1€ va dong cap vai Tong Tai
Hop 1 . Hople ) Ngoc Bich A, do d6 toan bd diém tir E tré xubng (2dm 6
L AR N . E, K) s& khong duoc tinh vao diém hé théng trong thang
. TTKC G | TrK | clia A.
2000 PV 6000 PV "_ . :
. Hople ) Hoplé | Vay, sau khi loai trir i cdc diém noi trén, diem hé thong
ol i trong thing ciia Téng Tai Ngoc Bich A bao g6m téng
& TTKé o ¥T 1 b diém nhém c4 nhan ctia A, B, C, D, F 1: 3.000 + 6.000 +
i 2000 PV ‘ 2000 PV 6.000 + 1.000 + 6.000 = 22.000PV.
\ Hopile | | Khéng hop 1€ |
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- Phuong thire sir dung Diém dao tao di tich Iy duoc:

v’ Cde lan dao tao trong va ngodi nudc duoc 16 chite khéng dinh ky theo ké hoach kinh doanh
va dao tao cua Cong ty.

v’ Diém dio tao dimg dé quy doi cho méi lan dao tao dwge tinh theo tong diém cua cdc thang
aa tich lity. Tity thuge vao ké hoach dao tao va chi phi t6 chikc, Cong ty sé thong bdo cu thé
dimg tong diém cita nhitmg thang nao dé quy doi.

v’ Sau méi lan t6 chive dao tao, Piém dao tao ciia cdc thang dwoc dimg dé quy doi sé tw dong
hity bo, ké ca truong hop chua sir dung hodc str dung chua hét.

- Day la phan thuéng danh cho ca nhin Nha phan phdi, nén khéng duoc chuyén nhuong cho
ngudi khic. Trudng hop dic biét ¢ ly do chinh dang va day du hd so tai lidu ching minh c4
nhén Nha phan phdi khong thé tham gia ky dio tao. Céng ty s& xem xét va quyét dinh chdp
thuan bang vin ban. Phin thudng chi duoc chuyén nhugng cho vo hodc chong cia Nha phan
phbi ¢6 mi s kép, hodc tuyén dudi thude nhém ca nhan ciia Nha phan phéi.

Vidu 9:

Trong thang, diém nhém ca nhén ciia cdc Téng Taj nhu so db hé théng dudi day:

Gia sir Tong diém hé thong trong thang ctia tét ca Téng Tai hop 1€ 1a 1.500.000PV; Téng diém
trén toan qubc 1a 1.755.000PV

Vdy, trong théng diém dao tao cla cée Téng Tai hop 18 cta so dd hé théng dudi day 13 bao nhié

Cong ty
. 7“:_{_::_—‘--'~*“"_‘w'—;::;;/-' k4 “:.7-‘\:;::““‘“»7;;““%‘—"“"""‘—_‘,_ ™
OEAS | TIVMB | [(REINBEE | TTTCD | [ AN
3200PV. | 1200PV 1500PV 1000 PV Céc nhénh | \0
Hople | Hop I& Hople | Khonghoplé | TTkhic | TNHH
I T— v HVIE]
i (e B iMAI
2000 PV 2000 PV o]}
 Khéng hgp 1é | Hop I¢ /b‘
o 02
biém da ia A SUPY 2% x 1.755.000PV = 74.88 dié&
B e i i = 5
lem dao tao cua 1.500.000PV 0 em
biém dao t ia B = MELIER S Bl X 2% % 1.755.000PV = 74.88 dié
lem dao tao cua b = 1.500.000PV 0 . . = . em
Piém dao tao cla € = i B X 2% x 1.755.000PV = 81.9 dié
lem dao tao cua L = 1.500.000PV 0 s ’ = g em
Diém dao tao cla E it 4 X 2% X 1.755.000PV = 46.8 dié
e . y = . L
lem dao tao cua 1.500.000PV 0 em
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Luru ¥: Cong ty sé khau trir thué theo luat hién hanh trude khi chi trd hoa hong, tién thudng cho Nha phéan
phdi. Cac vi du vé tinh hoa hong, tién thuong trong Ké hoach tra thudng nay déu chua khau trir thué theo
luat hién hanh.

B CAM KET TUAN THU

Ké hoach tra thuéng duge Cong ty xdy dung nhim tra thudng t&i da cho nd lwe ctia cdc Nha phan phéi.
Céng ty ¢6 thé thay ddi ty 18 hoa hdng, tién thuéng da quy dinh tai Ké hoach tra thuéng nay, hodc thay dbi
gia tri diém thuéng cua cc san pham tai Danh muc hang héa kinh doanh theo phuong thirc da cép, dé dam
béo tong tri gia hoa hdng, tién thuéng va céc lgi ich kinh té khéc, bao gdm ca loi ich duoc hudng theo
chuong trinh khuyén mai tré cho Nha phan phdi trong mot nam quy dbi thanh tién khéng vuot qua 40%
doanh thu bén hang da cdp trong nim d6 ctia Céng ty (theo quy dinh tai Piéu 48 Nghi dinh sé
40/2018/ND-CP vé quan Iy hoat dgng kinh doanh theo phiong thirc da cdp dugc sira doi, b6 sung mét s6
diéu boi Nghi dinh 18/2023/ND-CP). Tit ¢4 ndi dung didu chinh hodc thay ddi ctia Ké hoach tra thudng
nay phai duge ding ky v6i co quan 6 thim quyén trude khi thue hién ap dung.
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