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KE HOACH TRA THUONG

Thuong mai My Loi (sau day goi tit la Cong ty) tra thuong cho ngudi tham

I. BANG TOM TAT

A day goi la Nha Phan Phoi) theo K& hoach tra thudng nay.

II.  DINH NGHIA

1. Nguoi tham gia ban hang da cip: con goi 1a Nha Phan Phéi hodc Hoi vién.

2. Nguoi gidi thi¢u(con goi 1a nguoi bao trg hodc tuyén trén true tiép):

La nguoi truc tiép gioi thiéu Ban tham gia vao hoat dong kinh doanh theo phuong thirc da cip ctia Cong ty.

3. Tuyén dwéi truwe tiép

La cdc Nha Phan Phéi tuyén dudi do Ban truc tiép giGi thiéu vao hoat dong kinh doanh theo phuong thic da

cap ctia Cong ty.

y 1

£ s Diéu kién thing | Hoa hong, tién thwing Diéu kién nhin hoa
Cap bac ) g ad A 7 %
cap trén diem PV hong, tien thwong
Chuyén Vién 5 in didm nd
1000PV 10% Khong Ca{l dieém nang
(CV) dong
Chu Nhi¢m Khéno cin didm na
10.000PV 20% Ong can diém ning
(CN) dong
Giam Dde 7 §
30.000PV 30% biém nang dong 100PV P
(GD) a
1
Tong Tai Diém ning dong 200PV
120.000PV 40% ~ 45%
(TT) TT hop 1¢
Téng Tai Tran Chau - : Diém ning dong 200PV
01 ~04 nhzinhTT 40% ~ 58%
(TTTC) hop 1¢ TT hop 1&
Téng Tai Ngoc Bich ~ ; b Diém ning dong 200PV
05~09 nhzinh T 40% ~ 62%
(TTNB) hop 1€ TT hop 1&
Téng Tai Kim Cuong 5 s { ,
= L4 ity T 40% ~ 63% Piém ning dong 200PV
(TTKC) hop 1¢
Téng Tai Vuong Mién 15 nh4 » how 16 ) )
5 nhanh TT hop 12 40% ~ 64% Diém nang dong 200PV
(TTVM) tré 1én



4. Tuyén dwéi gidn tiép:

La tat ca Nha Phan Phéi tuyén dudi trong hé thong Nha Phan Phéi cua Ban, ngoai tuyén dudi truc tiép.

Vi du minh hoa 1:

® .
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Gia str so do hé thong tuyén dudi cta ban nhu hinh dudi day:

5. H¢ thong

La chi tit ca Nha Phan Phéi tuyén dudi (tuyén dudi truc tiép va tuyén dudi gian tiép) duge ban xay dung ra

Tuyén trén con goi la nguoi gici

thiéu/nguwoi bao tro' clia Ban

Ban la tuyén trén truc tiép cla

A, B, C
 Tuyén trén gian tiép clia A1, Az,
T A B, C la tuyén A, Az
dudi tryc tiep | |Hay goi chung Ia tuyén trén cla
cla Ban tat ca NPP tuyén dudi

Ai, A2, A1, Az1 la tuyén
dwdi gian tiép ctia Ban

trong sudt qua trinh hoat dong kinh doanh.

6. Nhinh

»

La chi chiéu rong ctia hé thong tuyen dudi cta ban, tinh tir mdi tuyén dudi truc tiép ctia Ban.

Vi du minh hoa 2:

Gia st so dd h¢ théng tuyén dudi ciia Ban nhu hinh dudi day:

Nhanh A
(Gom A, A, A, A2)

‘NhénhB
(G6m B, B], B11)
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7. Tang

La chi chiéu sau ctia mdi nhanh tuyén dudi ctia Ban.

Téng thtt 1 (viét tit 1a F1): 1a chi cac Nha Phan Phéi thudc tuyén dudi truc tiép cia Ban.

Tang thir 2 (viét tat 1a F2): 1a chi cac Nha Phan Phéi do tuyén duéi F1 ctia Ban truc tiép gi6i thiéu ra.
Vi lan luot theo thir tu nhu thé, tinh sau xudng hé thong tang tht n

Tang thir n (viét tit 1a Fn): 1a chi cdc Nha Phan Phéi do tuyén dudi Fo.i ctia Ban truc tiép gidi thiéu ra.

Vi du minh hoa 3:

Gid sir so do hé thong tuyén dudi ciia Ban nhu hinh dudi day:

A, B, C la Tang thir 1 ciia Ban
(Viét tatla F1)

F1 cua ban
(tuyén dudi truc tiép)

A+, Az 1a Tang thir 2 clia Ban
F2 clia ban (viét tat la F2)

(tuyén dudi gian tiép)

F3 ctia ban
(tuyén dudi gian tiép)

Au1, A2t la Tang ther 3 cta Ban
(viet tat la F3)

8. Nhom ca nhéin:
La nhom cédc Nha Phan Phéi bao gom Ban va céc nhanh tuyén dugi khong ddng cip voi Ban.

Vi du minh hoa 4:

Gia st so d6 h¢ thong tuyén dudi cua Ban nhu hinh dudi day:

*  Nhom ca nhan cua Ban la cac Nha Phan Phoi
thudc nhanh B va nhanh C (gém Ban, B, By,
Bi1, C)

= A vaBan dong cap, nén nhanh A khong thudc

nhom ca nhan cua Ban.

* Nhom ca nhan ciia A la cac Nha Phan Phéi A,

Az, A vaA.

Ghi chii: Cong ty khong gidi han dé réng va do sdu trong hé thé'ng tuyén duwdi cua Ban.
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A A
9. Dong cap
La chi cap bac ctia tuyén dudi bang véi cap bac cua Ban.

Vi du minh hoa 5:

Gia st so d6 hé théng tuyén dudi cua Ban nhu hinh dudi day:

Ban va A dong cap Giam Boc

B va By dong cap Chii Nhiém

10. Vuot cap
La chi cip bac cua tuyén duéi truc tiép cao hon cip bac cua Ban.

Khi d6 tuyen dudi s€ an dudi h¢ thong ctia Ban, va chuyén Ién tré thanh tuyén dudi tam thoi @ cia tuyén
trén ¢6 cap bac cao hon. Dén khi Ban dong cap hodc ¢6 cap bac cao hon tuyén dudi, thi hé thong tuyén dudi
vugt cap truoe do sé duge tra vé cho Ban.

Vi du minh hoa 5:

Gid sir so d6 h¢ thong tuyén dudi cua Ban nhu hinh dudi day:

Tuyén trén

. &n
fam “\\U\ c“‘,:s'lt"‘ : TT
N“‘é“\‘«\ f\;v L dudi Y
\en e

= Khi A thing cap Tong Tai thi A vuot cdp Ban

* Nhanh A tam thoi chuyén Ién lam tuyén dudi
clia tuyén trén TT, va tré thanh nhém cé nhan

cua T'uyén trén TT.

¢ K
’ | L /4 2 & %
4 \:[ . * De¢n khi Ban thang cap Tong Tai, thi nhanh A
Y
k: A . . ’ A
e s€ tra v¢ lai cho Ban nhu vi tri ban dau.
’ /
Wl Ay 1
wGb ¢ \ gp 7/
WY s
\ /
~ /

11. Gia trj diém (goi tit 1a Piém PV)

PV la viét tit cua tur tiéng Anh la Point Value (Gié tri diém s6). Mdi san phdm c6 diém PV quy dbi ¢b dinh,
dugc thé hién trong Danh muc hang hoa kinh doanh theo phuong thirc da cp, dung dé tinh diém PV nhan
thudng tuong (mg véi mire phan tram hoa hdng theo cép bic.

Mbi diém PV tra thuong tuong mg 1a sdu nghin bay trim niam muoi dong, viét tit1a 1 PV = 6.750 VND

;24
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(Gid tri méi PV tiry vao diéu chinh theo tieng thoi diem dua trén quyét dinh ciia Cong ty va dugc Co quan co
tham quyén phé duyét va duoc cong bé cong khai trén cdc phuwong tién truyén thong chinh thicc cua Cong
).

12. Piém c4 nhén va Piém ning djng:

Diém c4 nhan la gia tri diém PV duoc tich Ity ttr thanh tich ban hang cta cd nhan Nha Phéan Phdi trong
thang.

Diém nang dong 1a gid tri diém c4 nhan t6i thiéu ma Nha Phan Phdi cin dat dugc trong thang dé du diéu
kién nhan hoa hong, tién thudng.

13. Piém nhom c4 nhin
La tong gia trj diém PV dugc tich Ity tir thanh tich ban hang cia nhdém ca nhan trong thang.

Vi du minh hoa 7:

Gia st trong théng, so dd hé thdng tuyén dudi ciia Ban nhu hinh duéi day:

Diém c4 nhan ctia Ban 1a: 300PV

4

/ Diém nhém ca nhan cua Ban 1a: Ban + B + C

B (CN) C (CN) 300 PV +3.000 PV + 1.000PV =4.300 PV
R\ 3.000pPV 1.000 PV

Nhom ca nhan * . A £ . r £ A o " .
A:(CN) ke % Do Ban va A dong cap Giam Poc, nén diém PV cua nhanh A
2.000 PV

khong tinh trong diéem whém cd nhan cia Ban.

14. Piém thing cip ' N

N
La gia tri diém PV duogc tich lity tir thanh tich cta ca nhan Ban va hé thong tuyén dudi tir thoi diém b ﬁ_-ﬂ u

hoat dong kinh doanh dén thoi diém théng cp. _ / ’

.',-"ﬁ,

Vi du minh hoa 8: ‘ /

Gia str so dd hé théng tuyén dudi ctia Ban nhu hinh duéi day. Tong diém thing cip ma ban da tich lﬁg; dugc
la 80.000PV. Trong thang, ban va h¢ théng tuyén dudi tao ra s§ diém PV 1an luot 1a: Ban ¢6 600PV, A c6
400PV, nhanh A1 ¢6 3.000PV, nhanh A2 ¢6 3.200PV, nhanh B ¢6 9.000PV, nhanh C ¢6 200PV.

Tong diém hé thong trong thang cua ban fa:
600 + 400 + 3000 + 3200 + 9000 + 200 = 16.400 PV

Téng diém thing cap ma Ban (GD) tich liiy duoc la:
Diém nhanh B Diém nhanh C
59000y 13200pv  80.000 + 16.400 = 96.400 PV

Diém nhanh A1 Diém nhanh A2
1a 3.000PV 123.200PV
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III. CAP BAC VA PIEU KIEN THANG CAP:

~ Cap bac Nha Phan Phéi 1a dé ghi nhan nhimg nd luc va thanh tich ma Nha Phan Phéi dat duoc
trong sudt thoi gian hoat dong kinh doanh.

~ Cép bac Nha Phan Phéi thé hién phin tram hoa hdng tién thuong tuong (mg ma Nha Phan Phéi
nhan duoc.

~ Cap bac Nha Phan Phdi khong thay doi trong sudt qua trinh hoat dong kinh doanh tir thoi diém
thang cap dén khi Nha Phan Phéi chdm dut hoat dong kinh doanh.

sl It
. . TTVM

o I

2 nhanh Giam Béc 15 nhénh Téng Tai hop 18 trés 1én
| GIAM DOC ﬁ
- ‘g S——

2 nhanh Chi Nhiém * * ‘ * * # * ’ Q *

10 ~ 14 nhéanh Téng Tai hop 1&

iy

TEEE

5 ~9 nhanh Téng Tai hgp lé

*'E'

1~ 4 nhanh Téng Tai hgp l&

~ Dudi day 1a Bang quy dinh diéu kién thiing cip va loai hoa hong tién thwéng tuong Gng voi
mdi cép béc: '

Cip bic Picu kién Thing cip Loai tién thwong nhan duwge Ghi chi

Chuyén | = Nha Phan Phdi can tich liy Diém
Vién thing cap dat tir 1.000PV tré lén.
(CV) | = Nha Phan Phdi lap tic thing cép

Chuyén Vién ngay sau khi tich Ity du

gid tri diém néu trén.

Khong can hoan
thanh diém nang
dong

1. Hoa hdng tryuc tiép
(10% trén diém PV)
2. Hoa hdng gian tiép
(0% ~ 10% trén diém PV)

Cht | = Nha Phan Phéi can tich liiy Diém
Nhié¢m thing cap dat tir 10.000PV tré lén.

(CN) | = Nha Phan Phdi lap tirc thing cdp Chu
Nhiém ngay sau khi tich Ity du gia tri
diém néu trén.

Khong can hoan
thanh diém ning
dong

1. Hoa hdng truc tiép
(20% trén diém PV)
2. Hoa hdng gian tiép
(0% ~ 20% trén diém PV)
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Giam | = Nha Phan Phéi can dat 2 didu kién Dé duge nhan
DPéc dudi day: hoa hong gian
(GD) | v Tich Ity Piém thang cép dat tir e
30.000PV tro 1én. 1. Hoa hong truc tiép ;“an i 1emtr}11a,ng
: ) 857w, AR ong trong thang
v C6 02 tuyén dudi truc tiép hodc (30% trén diém PV) 1a 100PV.
tuyén dudi tam thoi [a Chi Nhiém | 2. Hoa hdng gian tiép R
(ké ca tuyén dudi vuot cap). (0% ~ 30% trén diém PV) t(}}llarrll1 09C tcho’
' 01 han 9 thang
. Satg khi dat 2 diéu kié,n trén, Nha‘} Phan thing cép Téng
Phoi s dugce thang cap Giam Doc vao Tai.
ngay 1 thang sau.
Tong Tai | * Nha Phan Phéi cAn dat 2 didu kién Dé nhan Hoa
(TT) duoi day: hong gian tiép,
. : T . ) phai hoan thanh
v Tich Iy diém }ha}ng cap dat tur 1. Hoa hdng truc tiép diém ning dong
v Cod 92 tuyen dudi truc ti?:p hoac 2. Hoa hdng gian tiép 200PV.
tuyen du:()'l ta{n thot l? cap baC (O% ~ 40% trén dién] PV) Dé hén Hoa
Giam Doc (ké ca tuyén dudi vuot . g o
cp). 3. Hoa hong lanh dao hong lanh dao, -
: (5% trén diém PV) phai 1a Téng Tai
] Sal:1 khi dat 2 diéu kié’n tr(%n, Nha Phan hop 18 trong
Phoi s& dugc thang cap Tong Tai vao thang.
ngay 1 thang sau.

Tdng Tai | = Nha Phan Phdi can dat 2 didu kién N Dé nhan Hoa
Tran dudi day: 1. Hoa hong truc tiép hﬁr}_g glf’m tléfp .
Chéu ¥'C6 it nhat 01 nhanh dén 04 nhanh | (40% trén diém PV) gﬂa‘ hoan tg‘j“h

A Ve A X X <. | . ‘o ik 1M nang dong
(TTTC) Torig Tal’t‘uyen dl{rc.n truc tiep hoac 2. Hoa hdng gian tiép trong théing 13
tuyen dudi tam thi. (0% ~ 40% trén diém PV) | 500py.
¥'Nhi Phén Phoi va it nhdt 01 nhanh | 3 110 hano janh dao .
2 ‘s A ) ERIEY ’ L € nhan rioa
Tong Tai tuyen dudi phai d’ong’ (5% ~ 18% trén diém PV) hing Ik dao
thoi duy tri 02 thang lién tiép bat L N
ky dat Téng Tai hop 1. 4. Tien tlzucm.% déc biét V&j T1.ef1 thu’(vr.ng‘
5 ) (1% trén diém PV) dac biét, phai la
. N,hé Phén Phoi lap tac thang cép thang Téng Tai hop 1¢
cap TTTC ngay sau khi dat 2 diéu kién trong thang.
trén.

Tong Tai | = Nha Phan Phéi can dat 2 didu kign 1. Hoa héng tryc tiép D& nhén Hoa

" T k X " . ) phai hoan than
Bich v C? it nh‘a'lt 05 ;nhanlrl .den O? Anhan}vl 2. Hoa héng gian tiép diém ning dong
(TTNB) Tong Tai tuyén dudi tryuc tiép hoic (0% ~ 40% trén diém PV) :

tuyén dudi tam thoi.

v'Nha Phan Phdi va it nhit 05 nhanh
Tdong Tai tuyén dudi phai dong

3. Hoa hdng lanh dao

(5% ~ 20% trén diém PV)

trong thang la
200PV.

Dé nhan Hoa

%7
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thoi duy tri 02 théng lién tiép bat | 4. Tién thudng dic bict hong lanh dao
ky dat Tong Tai hop 8. (1% ~ 2% trén diém PV) va Tién thuong
= Nha Phan Phéi 1ap tie thing cép thing EdF%C blf';t" 'p}?al 11%
cap TTNB ngay sau khi dat 2 diéu kién ong a’1 ople
x trong thang.
trén.

Téng Tai | » Nha Phan Phéi can dat 2 didu kién Dé nhan Hoa
Kim dudi day: 1. Hoa hdng truc tiép hﬁr}g gi:%'m t1é‘p,
Cuong |  v'Cé itnhit 10 nhanh dén 14 nhanh | (40% trén diém PV) phit hodn thinh

Téng Tai tuyén duéi truc tiép hodc NI diem néing djng
(TTKC) Sl L N e Hep NOAC | 5 Hoa hdng gian tiep

tuyén dudi tam thoi. trong thing 1a
, , 200PV.
v'Nha Phan Phéi va it nhét 10 nhanh
Tong Tai tuyén dudi phai dong
thoi duy tri 02 théng lién tiép bit
ky dat Tong Tai hop 18.

(0% ~ 40% trén diém PV)

3. Hoa hong lanh dao
(5% ~ 20% trén diém PV)

4. Tién thudng dac biét

, , (1% ~ 3% trén diém PV)
* Nha Phan Phoi lap tuc thang cap

thiang cap TTKC ngay sau khi dat 2
diéu kién trén.

Tong Tai | = Nha Phan Phéi cn dat 2 diéu kién Pé nhan Hoa

Vuong dudi day: 1. Hoa hdng tryc tiép hér}g gi:‘@in ti(‘):p,
Mién ¥ C6 it nhét 15 nhanh Téng Tai tuyén | (40% trén diém PV) g?‘f“ s tg?“h
TN g % - . ) icm nang dong
(TTVM) dudi truc tiep hodc tuyén dudi tam 2. Hoa hdng gian tiép

trong thang la
200PV.

thoi tro 1én.

v'Nha Phén Phéi va it nhat 15 nhanh
Tong Tai tuyén dudi phai dong
thoi duy tri 02 thang lién tiép bat
ky dat Tong Tai hop 18.

(0% ~ 40% trén diém PV)

3. Hoa hdng lanh dao
(5% ~ 20% trén diém PV)

‘4, Tién thuong dic biét

: ) (1% ~ 4% trén diém PV)

* Nha Phan Phoi lap ttrc thang cap
thang cAp TTVM ngay sau khi dat 2
diéu kién trén.

IV.  CAC LOAI HOA HONG:

—  Cong ty liy ngay cudi cung cta thang lam ngay tong két tai chinh thang. Thanh tich béo cdo tir ngay
cudi cling trong thang tré v& trude duoc tinh 1a thanh tich trong thang do. Con thanh tich bdo cdo sau
ngdy cudi cling ctia thang s& duge tinh vao thanh tich thang sau.

~ Theo so dd hé¢ théng Nha Phan Phdi, hoa hong tién thuong duoc tinh tir dudi 1én, nghia 1a tuyén trén
chi nhan phan chénh 1éch sau khi trir di phan hoa hdng tién thuong ma tuyén dudi khong ddng cp da
nhan.

~ Hoa hong tién thuong thé hién thanh qua trong viéc kinh doanh va xay dung hé théng tuyén dudi ctia
Ban. C6 4 loai hoa hé)ng tién thuong la: Hoa h611g truc tiép, Hoa h611g gian tiép, Hoa héng lanh dao
va Tién thudng dac biét. Ca 4 loai hoa héng tién thudng déu duoc két tinh va chi tra theo mdi thang.

9% 8
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— Cong thirc chung dé tinh hoa hdng, tién thuong;

Hoa hong _ Piém Phin triim hoa hong A
Tién thuong N theo cip bic (%) T e
J S
: S P s
Diém PV tinh hoa hong Hoa hong tuong ng cua 1 PV

(1PV = 6.750 ddng)
1. HOA HONG TRUC TIEP:

~ Hoa hong tryuc tiép 1a hoa hong tir thanh tich kinh doanh clia ban thin Nha Phan Phéi, duoc tinh trén
gid tri diém ca nhéan va phan trim hoa hong theo cip béc tuong tng ctia Nha Phan Phéi tai thoi diém

mua hang
— Cong thuc tinh:
Hoa hong _ Diém Phén trim hoa hong X
trye tiép L age . B theo cip bic (%) 6.750 dong
\ —— | R —

Hoa hong tuong trng cia 1 PV

biém PV tinh hoa hong (IPV = 6.750 ddng)

— Dudi day la So' 6 phan trim hoa hong theo cap bic
/ 40% \

30%  téngTai

0 cumole

10% cha Nhiem b

& . 4

Vidul:

Ban la cdp béc Chuyén Vién, trong thang ban mua don hang ¢6 tong gia tri diém la 2000PV. Hoa hong truc
tiép ban nhan duoc la:

2000 PV x 10% x 6.750d = 1.350.000 ddng.

Yidu 2: (Giai thich Y nghia cia lap titc thang cap khi tich liy du diém théng cdp)

Dau thang 3, ban la Nha Phan Phbi cap bac la Hoi Vién, diém thing cép tich luy dugce tu thang trude la
300PV. Trong thang tong gia tri diém ban tao ra 1a 10.000 PV. Hoa hong truc tiép ban s€ nhan duogc la bao
nhiéu?

/03 9
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Tong diém 10.000PV s& duoc chia thanh 3 phéan dé tinh hoa hdng truc tiép:

10.000PV

Tong diém PV
trong thang

Cap bac tinh hoa hong:

Phan tram hoa hong trén
cap bac:

Hoa hdng truc tiép ma ban nhan duoc la:

(1) 700PV x 0% x 6.750d = 0 ddng

= 700 PV |+

h“—/ 3
HV tich liy dé
thing cdp cv

Hoi Vién

0%

1 )

(2) 9.000PV x 10% x 6.750d = 6.075.000 dong
(3) 300PV x 20% x 6.750d = 405.000 dong

= Tong hoa hdng truc tiép ban nhan duoc la:
(1) +(2) +(3) = 0+ 6.075.000 + 405.000 = 6.480.000 ddng

2. HOA HONG GIAN TIEP

~ La hoa hong phat sinh do chénh léch cip bac véi tuyén dudi khong dong cap.

thing cdp CN

~ ™\ TN
9.000 PV H+| 300 PV
CV tich liiy dé| |CN tich liy dé

Chuyén vién| | Chu Nhiém
10% 20%
 (2) ) o (3) )

thing cdp Gb

*)

= & Wi

- il >

L]
5

= Duoc t1nh trén gid tri diém PV cua tuyen dudi khong dorig cap v&i chénh léch phan trim hoa hong
theo cap bac ciia Nha Phan Phéi voi tuyén dudi khong dong cip.

~ Nha Phéan Phéi cép bac Giam Ddc va Téng Tai trd 1én can hoan thanh diém ndng dong cua thang mai

nhan dugc hoa hong gian tiép tir tuyén dudi.

— Cong thuc tinh:
Hoa hong Diém
Tién thuéng PV

Chenh léch phﬁn tram hoa
hong giira cic cap béc (%)

\

v

_ -

x  6.750 dong

J

Hoa hong tuong rng cua 1

% hoa hdng cép bac NPP trir %

hoa hong cap bac tuyen dudi

PV

(1PV = 6.750 dong)
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— Dudi déy 1a Bang Chénh 1¢ch phin trim hoa hdng giira cic cip bac:

ap bic NPP
Chp béc Chuyén vién Chu Nhi¢m Giam Doc Tong Tai tré 1én
Tuyén duwéi
Hoi vién 10% 20% 30% 40%
Chuyén vién - 10% 20% 30%
Chu Nhiém - - 10% 20%
Giam Ddc - - - 10%

Vidu3:

Ban la cdp bac Chu Nhiém, trong thang ban gidi thiéu thanh cong tuyén dudi A mua hang tong gia tri diém
1a 1.200PV. Hoa hong gian tiép ban nhan duoc la bao nhiéu?

Tong diém 1200PV duge chia ra thanh 2 phan:
1.200PV = 1.000PV + 200PV
A Sy——_

, —_—
HV tich liy dé  CV tich liy dé

thang cdp cV thang cdp CN

Cép béc tinh hoa hdng cta A: Hoi Vién Chuyén vién

P!}an t'rém hoa hong theo cap bac 0% 10%

cua A:

Phéan tram hoa hdng chénh léch - 20% 10%

gilta Ban vai tuyén dudi A:
1.000PV déu, ban nhan dugc: 1.000PV x (20% - 0%) x 6.750d = 1.350.000 dong
200PV sau, ban nhan dugc: * 200PV x (20% - 10%) x 6.750d = 135.000 dong
Tong hoa hong gian tiép ban nhan dwgc (*): 1.350.000d + 135.000d = 1.485.000 dong

No6i cach khéc, hoa hong gian tiép 1a phan chénh léch gifta tong hoa hong Cong ty chi tra cho diém PV d6
trir di hoa hong tryuc tiép cua tuyén dudi khong dong cap da nhan.

Tong hoa hong Cong ty chi
tra cho don hang do (gia su
chi tinh tir cdp bac Chu
Nhiém tré xudng): 1.200PV x 20% x 6.750d = 1.620.000 dong

Hoa hdng truc tiép ctia A: (1.000PV x 0% x 6.750d) + (200PV x 10% x 6.750d) = 135.000 ddng

Chénh léch hoa hong (hoa

hdng gidn tiép ciia Ban): 1.620.000 — 135.000 = 1.485.000 dong

%11
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Vidu4:

Ban la Nha phan phdi cdp béc Tong Tai, trong thdang ban mua hang dat 300 PV, Cha Nhiém A va Giam Poc
B la tuyén dudi truc tiép cta ban. Chu Nhiém A1 tuyén dudi truc tiép cua A trong thang co thanh tich la
3000PV, Chuyén Vién Bl tuyén dudi truc tiép ctia B, trong thang c6 thanh tich 1a 500PV. Hoa hong mdi
Nha Phan Phéi nhan duge 1a bao nhiéu? (Gia str cac Nha Phan Phéi trén déu chua tich lity du diém dé thang
cép bac méi)

Ban hoan thanh du diém nang
dong, du d1eu ki¢n nhan hoa
hong gian tiép tir diém PV cua
Al. Bl

A cép bac Chu Nhiém,
dong cép vai Al
-)Khong nhin hoa hdng
gian tiép tir diém PV cua

Al

B cép bic Giam Déc, khong
hoan thanh di diém nang dong
>Khong du diéu kién nhan hoa
hong gian tiép tir diém PV cta
Bl

o) in
NPP A1 (CN): % 1iin hoa Hoa héng nhén dwoge
hong .
A1 nhan Hoa hong tryc tiép 20% 3.000PV x 20% x 6.750d = 4.050.000d
e
NPP B1 (CV) & nl:néannghoa Hoa hdng nhén dwge
B1 nhan Hoa hong tryc tiép 10% 500PV x 10% x 6.750d = 337.500d
% a «
Ban (TT) nl:g_i:ghoa Hoa hong nhan dugc
Ban nhén Hoa hong tryc tiép 40% 300PV x 40% x 6.750d = 810.000d
Ban nhan Hoa hong gian tiép tir A
(Chénh léch cd'p bdc TT (40%) va CN 20% 3.000PV x 20% x 6.750d = 4.050.000d
(20%)) *
Ban nhan Hoa hong gian tiép tur B1:
: 30% 500PV x 30% x 6.750d = 1.012.500d
Chénh léch cdp béc TT (40%) va CV (10%)
Tong cong: 5.872.500d

/@éu
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3. HOA HONG LANH PAO:

~ Hoa hong lanh dao con goi la hoa hdng dong cip Tong Tai, nhim néng cao tinh doan két, hd tro 1an
nhau va cung kinh doanh 14u dai giita cac d6i nhom Tong Tai cing tuyén.

— Hoa hong lanh dao duoc két tinh hang thang, va duoc chi trd chung voi cac loai hao hong, tién

thuéng khac trong thang.

~ Diéu kién dé duoc nhan hoa hdng lanh dao: khi Ban la Tong Tai hop 1¢ trong thang.

(1) Tong Tai, Téng Tai Tran Chau duge cong nhan hop 18 khi:

v Diém ning dong dat 200PV lién tuc trong 3 thang (trong thang va 2 thang lién trudc)

v" Diém nhom c4 nhan dat 6.000PV trong thang (bao gom diém ctia ban than)

(2) Tong Tai Ngoc Bich trdr 1én dugc cong nhan hop 1€ khi:

v" Diém ning dong dat 200PV lién tyc trong 3 thang (trong thang va 2 thang lién trudc)

v" Diém nhoém c4 nhan dat:

Tong Tai Ngoc Bich: 3.000PV trong thang (bao gdom diém ctia ban than)

Tong Tai Kim Cuong: Khong yéu cau dat diém nhom cé nhan

Tong Tai Vuong Mién: Khong yéu cau dat diém nhom ca nhan

—  Céch tinh hoa hdng lanh dao:

v" Diém PV tinh hoa hong lanh dao dugc tinh theo ché do thit chit (Roll up), nghia la diém
nhom cd nhan cta Tong Tai tuyén dudi khong hop 1¢ s& dugc cong don 1én cho tuyén trén

gin nhit 1a Tong Tai hop 18.

- Cho nén, diém tinh hoa hong lanh dao bang torig diém nhom c4 nhan cla Tong Tai hop 1¢
va diém nhém cé nhan ctia céc Tong Tai tuyén dudi khong hop 1€.

v" Mdi Tong Tai hop 1é duoc

nhén hoa hong lanh dao tir chinh thanh tich diém nhém c4 nhan

clia ban than va cua tdi da 05 ting tuyén dudi Toéng Tai hop 18.

- Cong thirc tinh hoa hdng 13nh dao:

Hoa bin g Pi¢m PV tinh hoa
T ik duo hong lanh dao
3 (theo ché do thit chr)

Phin trim hoa l'uA)ng Ianh
dao twong wng cic t?mg (%)

K f ] L“Y—&‘J

Doi chiéu voi Bang phan tram
hoa hong lanh dao

x 6.750 dong

Hoa hdng tuong tng cua 1 PV
(1PV =6.750 dong)

m W5 x 4=

Pive )
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- Duéi ddy 1a Bang phan trim hoa hong linh dao tuong g voi cac tang Tong Tai hop 1é:

NPP cip Tong Ti Ténerai | TONETai | TéngTai | TéngTai | TongTai
Tuyén dwéi la: "8 2 | Tran Chau | Ngoe Bich | Kim Cwong | Vwong Mién
g Diém nang dong
Dicu kién ; 200 PV 200 PV 200 PV 200 PV 200 PV
ctua Tong | (lién tiép trong 3 thang)
Tai hop
18 Diém nhém canhan | 6000 PV | 6000PV | 3000 PV : -
T;’jf; ";};‘g\;ﬁ 5% 5% 5% 5% 5%
Téng Tai hop 1é :
. s 59 5% 5%
TANG THU 1 (F1) = 7 s ;
Phan Téng Tai hop 16
g Tai hop 1¢ 7
trimhoa | TANG THU 2 (F2) e i o s ]
héng lanh , 3
dao cc e, 2% 2% 2% 2% :
0 A , 0 0 0 0
thng TANG THU 3 (F3) (
Tong Tai hop 1¢ : . ’ . K
TANG THU 4 (F4) i e i i y
Téng Tai hop 18
. i, 1% 1% 1%
TANG THU 5 (F5) . ! ;
"
Vi du 5:
5.1 Truong hgp Ban la Téng Tai ~
Ny , , N
Ban la Nha Phan Phoi cap bac Tong Tai, trong thang diém nhém c4 nhén ctia ban 1a 6000PV, gia sir ban da &
hoan thanh di diém nidng dong. Vay Hoa hong lanh dao ma Ban nhén duoc trong thang la: ik
6000PV x 5% x 6.750d = 2.025.000d -

5.2 Truomg hop Ban l1a Tong Tai Tran Chau

Ban 1a Nha Phan Phéi cap bac Téng Tai Tran Chau, hé théng Téng Tai tuyén dudi nhu so dd bén dudi

Gid st tat ca cdc Nha Phan Phéi cAp Tong Tai déu 1a Téng Tai hop 1&, va diém nhom ca nhan dat 6000PV.
Vay Hoa héng lanh dao ma Ban (TTTC) nhin duoc 1a:

-
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Nhom ca nhan

6000PV
TAng thi 1 Nhom TT A
Fi 6.000 PV Ban (TTTC)
(1) Nhan dugc tir Ban than: 6000PV x 5% x 6.750d = 2.025.000d

Tang thir2 NhoémTT D
F2 6.000 PV

(2) Nhéan dugc tir F1 hop I¢: 6000PV x 5% x 6.750d = 2.025.000d
Tang thir 3 NhomTT E

F3 6.000 PV (3) Nhan dugc tir F2 hop lé: 6000PV x 5% x 6.750d = 2.025.000d
Ting thir4 NhomTT G (4) Nhan dugc tir F3 hop 1é: 6000PV x 2% x 6.750d = 810.000d
F4 6.000 PV
(5) Nhén dugc tir F4 hop 1¢: 6000PV x 1% x 6.750d = 405.000d
Tang tht 5 NhomTT H
F5 6.000 PV Téng hoa h(A)ng lanh dao cia

Ban la: (H+@2)+@)+A)+(5) = 7.290.000d

5.3 Truong hgp Ban Ia Téng Tai Ngoc Bich tré lén:
Ban 1a Nha Phan Phéi cip bac Tong Tai Ngoc Bich, h¢ thong Tong Tai tuyén dudi nhu so dd bén dudi

DL\ 'St = o — NsWu

Gia s tt ca cdc Nha Phan Phéi cdp Tong Tai déu la Téng Tai hop 1¢, va diém nhom ca nhan dat 6000PV.
Vay Hoa hong lanh dao ma Ban (TTNB) nhan dugc la:

hém ca nhéir
6000PV

Téng thw 1 Nhom TT A
F1 6.000 PV

Téang thir2 NhomTT F
F2 6.000 PV

(1) Nhan dugc tr Ban than:

0 =
Ting thir 3 Nhom TT G 6000PV x 5% x 6.750d = 2.025.000d

F3 6.000 PV
(2) Nhan duge t Fl hop 16 6000PV x 5% x 6.750d = 2.025.000d
Tang thi 4 NhomT
. gamny (3)Nhan duge i F2hop 16~ 6000PV x 5% x 6.750d = 2.025.000d
e is NnoT (4) Nhan duoe tir F3 hop I 6000PV x 2% x 6.750d = 810.000d
F5 6.000 PV -
(5) Nhan duge tir F4 hop Ié: 6000PV x 2% x 6.750d = 810.000d
Tang thi 6 NhomTT J ) ‘ )
1% . gopioy (6) Nhan duoe tir F5 hop ¢ 6000PV x 2% x 6.750d = 405.000d

Téng hoa héng lanh dao cia
Ban la:

%15

()+QR)+@)HA)+(5)+(6) = 7.695.000d



L4 L
: A CONG TY TNHH MTV THUONG MAI MY LOI

Vidu 6:

Ban la Téng Tai Tran Chau, gia st hé thong Tong Tai tuyén dudi va thanh tich nhém c4 nhan cta mdi Tong
Tai nhu so d6 dudi day, vay hoa héng lanh dao ctia Ban nhan dugc la:

Phén tich:
Nhom ca nhan
—~ 6000PV h 5 8 A A A afd
N = Tong Tai D khong hop 1¢, nén diém

Téing thir 1 | Nhanh A . . T i A
i 6.000 PV ,\ B \/ /\ c nhom ca nhan 1.000PV cua Tong Tai D
B - s& dugc cong don vao Tong Tai A.
Nhanh D _X__ . (.
1.000 PV Kk ) (N ) > Khido, Téng TaiE s& tré thanh Téng Ti
~ - ~ -
) r i i 1A A , ,
Ting thi2  Nhanh E Y. 3y hop I¢ Tang tha 2 cia Ban.
F2 6.000 PV g N ( N ) .
= 7 \_ 9 » Tuong tw, Tong Tai H khong hop 1€, nén
3 : " - T .2 ,
Tang thir 3 Nhanh G _!r y diém nhom ca nhan 2000PV ctia Tong
F3 6.000 PV P Tl . : : _
M . P A Tai H s& dugce don vao Tong tai G.
Nhénh H b i
2.000 PV . . N - Khi do, Tong Tai G la Tong Tai hop 1&
( ’ :
Tang thit 4 Nhanh | N \9, . Tang thar 3 ctia Ban va Tong Tai I s& trd
i 6.000 PV thanh Téng Tai hop I¢ Tﬁng thir 4 cia Ban.
(1) Hoa hong lanh dao tir thanh tich ban than: 6.000PV x 5% x 6.750d = 2.025.000 ddng

(2) Hoa hdng lanh dao tir TT hop 18 ting thi 1 (A+D) (6.000PV + 3.000PV) x 5% x 6.750d = 3.037.500 ddng
(3) Hoa hong lanh dao tir TT hop 16 tang thir 2 (E) 6.000PV x 5% x 6.750d = 2.025.000 dong
(4) Hoa hong lanh dao tir TT hop 16 tang thi 3 (G+H) (6.000PV +2.000PV) x 2% x 6.750d = 1.080.000 ddng

(5) Hoa hong lanh dao tir TT hop 18 tang thir 4 (1) 6.000PV x 1% x 6.750d = 405.000 ddng

Téng hoa hang lanh dao ma ban nhan la: 1) +2)+ @)+ 4) + (5 =8.572.500 dﬁng
4. TIEN THUONG PAC BIET:

- Tién thuong ddc biét ¢ muc dich thuong cho cac Nha Phan Phéi cép lanh dao c¢6 nd luc phat trién
hoat dong kinh doanh bén ving, hd trg tuyén duéi phat trién.

— Diéu kién dé nhan tién thuong dic biét: 1a Tong Tai Tran Chau hop 18 tro 1én.

v Hoan thanh diém nang dong trong 3 thang lién tiép (trong thang va 2 thang lién trude)
v" Pat diém nhom c4 nhan: .

Téng Tai Tran Chau: 6000PV (bao gdm diém ctia ban than)

Tong Tai Ngoc Bich: 3000PV (bao gdm diém cta ban than)

Tong Tai Kim Cuong, Téng Tai Vuong Mién: khong can dat diém nhom cé4 nhan.

(twong tw nhue diéu kién cong nhdn cdc cap Tong Tai hop 1¢ tai phan Hoa hong lanh dao)

%16
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—  Céch tinh tién thuong dit biét:

v Diém PV tinh tién thuong dic biét duge tinh theo ché do thét chit, nghia la diém nhom ca
nhén cta Tong Tai tuyén dudi khong hop 1¢ s& dugce cong don 1én cho tuyén trén gan nhét 1a
Tong Tai hop 18. (twong ty nhu céch tinh diém PV ctia hoa hong lanh dao).

v" Phan tram tinh tién thuong dic biét 1a tir 1% ~ 4% twong Gmg vai cap bac Tong Tai cua

tuyeén dudi so vai cap bac Tong Tai cua ban than.

~ Cong thic tinh Tién thuong dic biét:

Tién Piém PV tinh tidn e e
thwbngdie = humgdiebigt x o o o uring (e bigt 6.750 dbng
biét (Theo ché d6 thét chtt) wong ung cap bac (%)
\ - - J \ J
Y T— - Y—_._. =

Doi chicu voi Bang quy dinh
phan tram tién thudng dac
hiAt

Hoa hong tuong ung cua 1 PV
(1PV =6.750 dong)

- m SN

— Dudi dy la Bang quy dinh Phan trim tién thuwéng dic biét:

Cip béc cia . “
x ... | TongTaiTran | Toéng TaiNgoc | Tdng TaiKim | Téng Tai Vuong p
Tong Tai i . i 4 " W u
Chau hop I¢ Bich hop 1¢ Cwong hop I¢ Mién hop I¢
Tuyén dwéi 1a
Ban than 1% 2% 3% & .
Tong Tai
1% 2% 3% 4%
hop 1& ;
Téng Tai Tran Chau -
R . 1% 2% 3%
hop 1¢
Téng Tai Ngoc Bich
i . - 1% 2%
hop 1¢
Tong Tai Kim Cuong
; - - 1%
hop 1¢
Tong Tai Vuong Mién
hop 1¢ ) . -
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Vidu7:

Ban la Tong Tai Ngoc Bich hop 18, dudi day 1a so do hé thong cac Téng Tai tuyén dudi va diém nhom cé
nhan twong Gmg (gia sir tuyén dudi déu du diém ning dong va mdi nhanh Tong Tai, Tong Tai Tran Chau
hop 1¢ déu 6 6.000PV diém nhom c4 nhan, Tong Tai Ngoc Bich hop 1& ¢6 3.000PV diém nhém cé nhan).

Vay s tién thuéng dic biét ma Ban (TTNB) nhan dugc la bao nhiéu?

Tién thwong dic biét ma Ban (TTNB) nhin dugec la:

(1) T ban than: 3000PV=x 2% x 6.750d = 405.0004

(2) Tt nhanh TTTC B: 6000PV x 1% x 6.750d = 405.000d

(3) Ti nhanh TTTC F: « 6000PV x 1% x 6.750d = 405.000d

(3) Tirnhanh TT G: |

(Ban TTNB & TT G chénh léch 2%, trong d6 TTTC F da nhan 6000PV x 1% x 6.750d = 405.000d

1%, do d6 Ban nhan chénh léch 1% con lai)

(4) Th nhanh TT C: 6000PV x 2% x 6.750d = 810.000d

(5) Tt nhanh TT E: 6000PV x 2% x 6.750d = 810.0004d

(6) TTNB A va TTNB D ddng cép véi Ban, nén

khong phat sinh tién thuong dic biét tir nhanh nay. "
Tong cong: 3.240.000d

418
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THE NAO LA 9 THANG THANG CAP TONG TAI?
= Ké tir thang thing cdp Gidm Ddc, Nha Phan Phéi c6 9 thang dé tich Iiiy diém thang cp Téng Tai.

= Truong horp sau 9 thang, Nha Phan Phéi van chua du diéu kién thang cap Tong Tal thi tong diém
thang cép cta thang thir 10 s& bang tong diém thang cap tich Ity trir di diém thang cip cta thang dau
tlen (thang 1én Giam Dde), ctt thé 14n luot trir vao mdi thang dén khi Nha Phan Phéi chinh thic thang

cip Tong Tai.
8 duc.minhs hoa B Diém thang tht 11 — diém tich Ity thang thir 2
- N
Diém tich 1.000 5.000 200 3.000 1.000 5.000 200 3.000 3.000 5.000 200
Ity trong PV PV PV PV PV PV PV PV PV PV PV
i SN W E N Y N N IR Y I
Thang 1 } 2 I 3 ’ 4 ‘ 5 ’ 6 J 7 ‘ 8 ’ 9 ' 10 ’ 11

s e
thu

Diém thang thir 10 — diém tich liiy thang thir 1

Gia st ngay 1 thang 1 Ban thing cip Gidm Déc, tong diém tich lily thang cép khi dé 1a 30.000PV

Sau 9 thang, tong diém tich Ity thing cép ctia Ban 1a: 30.000PV + 21.400PV = 51.400PV (chua du diéu kle,if
thang cip TT)

Théng thir 10, tong diém thing cap la: 51.400PV + 5.000PV (Thang 10) — 1.000PV (Théng 1) = 55.400PV
Théng thir 11, tong diém thang cAp la: 55.400PV + 200PV (Thang 11) — 5.000PV (Théng 2) = 50.600PV

Luu y: Cong ty s& khau trir thué theo lut hién hanh trude khi chi tra hoa hong, tién thuong cho Nha Phan
Phéi. (Céc vi du v tinh hoa hong tién thuong trong K& hoach tra thuéng nay déu chua khdu trir thué theo \
luat hién hanh). &

e CAM KET TUAN THU:

Chuong trinh tra thuong dugc Cong ty xdy dung nham tra thuong tdi da cho nd luc ctia cdc Nha Phan Phéi. '
Cong ty c6 thé thay dbi ty 1¢ hoa hong da quy dinh tai Ké hoach tra thuong nay, hoac thay doi gid tri dlem s 4
thudng cua cdc san pham tai Danh muc hang hoa kinh doanh theo phuong thirc da cap, dé dam bao tong tri”

gid hoa hdng, tién thuong va cac lgi ich kinh té khac tra cho thanh vién trong mdt niam quy doi thanh tién
khong vuot qua 40% doanh thu nam d6 cua Cong ty (theo quy dinh tai Diéu 48 Nghi dinh 40/2018/ND-CP

vé quan 1y hoat dong kinh doanh theo phwong thitc da cdp). TAt ca ndi dung diéu chinh hodc thay ddi ctia Ké
hoach tra thuéng nay phai duge ding ky voi co quan c6 thAm quyén trude khi thue hién 4 ap dung.




